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GENERAL INFORMATION FOR THE TOWN OF STRATHAM

TELEPHONE NUMBERS: (* denotes an emergency number)

FIRE DEPARTMENT (TO REPORT FIRE) ............. 911*
EMS EMERGENCY NUMBER (AMBULANCE) ........ 911*
Fire House business number (not to report fire)................. 772-9756
Fire Chief......coooiiiiieieiiiieeeee e 772-8215
POLICE DEPARTMENT (EMERGENCY NUMBER)..... 911*
Police Department (business number).............cceceeerveneenee. 778-9691
Animal Control...........oooiiiiiiiiiiiiiiiiie 679-2225
Town Clerk/Tax Collector.......c.ccoceveveeieneneninieieienene .772-4741
Selectmen's Office/Town Administrator............c.ccccceueneee. 772-7391
Planner/Planning Board .................ccooviiiiiiiniinnnn. 772-7391
Highway Department..........c..cccvevveevieeiiencieeieeieeiesiesneeene s 772-5550
Building Inspector/C.E.O.....c.ccoeviiininenininiccncnceee 772-7391
Wiggin Memorial Library........cccceevevieecieeieniieiieeieeeeenn 772-4346
Historical SOCIEtY.......cccvereriieieiererieeeeee e e 778-0434
Parks & Recreation..........c..ocoviiiiiiiiiiiinninenn e 7727450
Stratham Memorial School..........ccocovvieiiiininiiiiieee, 772-5413
Exeter Region Coop. School District (main switchboard) 778-7772
Superintendent, SAU#16.........ccooviiiiiiiiiiiinininnn. 775-8653
Mosquito Control..........cooevuiiiiiiiiiiiiie e, 734-4144

COMMUNITY INFORMATION: www.strathamnh.gov

TOWN OFFICE HOURS: (closed holidays)
Town Clerk/Tax Collector: Mondays 8:30 am to 7:00 pm; Tuesday—Thursday 8:30 am to
4:00 pm; Fridays 8:00 am to 12:30 pm
Code Enforcement Officer/Building Inspector: Monday — Friday 9:00 am—noon

Wiggin Memorial Library: Monday-Thursday 9:30 am to 7:00 pm, Fri. 9:30 am — 6:00 pm
Sat. 9:30 am—3:00 pm

All Other Offices: Monday—Friday 8:30 am to 4:00 pm
HISTORICAL SOCIETY HOURS:
Tuesdays 9 am-11:30 am; Thursdays 2 pm—4 pm; 1st Sunday of month 2 pm—4 pm

STRATHAM TRANSFER STATION HOURS:
Saturdays 9 am—4 pm (Winter (December thru March) 1st and 3rd Saturdays of the month only)

TRASH & RECYCLING COLLECTION: Thursday & Friday curbside by 7:00 am

See Back Cover for Meetings & Schedules
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DEDICATED TO US
“STRATHAM, INSPIRED BY THE PAST, COMMITTED TO THE FUTURE”

This year we are pleased to dedicate this Town report to, well, US! We are now 300 years old.
But we don’t show it. This report is dedicated to the forward looking, dynamic, vibrant
community we have become.

The early years were not always easy. Reading the Charles Nelson History of Stratham, New
Hampshire, 1631-1900 will show you how hard life could be for our earliest settlers who came to
the area in the 1630s. Gradually the population increased and by 1716 we were sufficient in
number to apply for our own incorporation as a Town.

By the turn of the last century we were only about 600 in number and resided in a typical small
rural subsistence agrarian town. After World War II we started to grow and now find ourselves
some 7300 people strong.

In many ways Stratham has metamorphosed into a bedroom community typical of much of New
England. And yet we have resisted that rather dubious distinction by retaining our traditional
Town Meeting form of government, retaining an active, vibrant volunteer base to help run and
protect the community, and kept our rural agricultural feel and look by setting aside a third of our
total land mass for perpetual open space conservation.

Yes, our motto rings true: we are truly “inspired by the past”. We are proud of our agrarian past,
we are proud to have 14th generation direct descendants of our founder, Captain Thomas Wiggin
(1592-1687) still living in Town, we are proud to be have been represented by our citizens in
many of the momentous affairs that shaped our area, state, and nation.

We are also “committed to the future”! Our schools continue to be highly regarded and Stratham
is sought out as a place to raise children because of them. We are actively working toward
building the infrastructure necessary to support a dynamic mix of commercial uses within our
business districts. We are environmentally conscious and work at protecting our abundant natural
resources. And we are not afraid of change. Our Town government, our citizen committees, our
population at large embrace new ideas for creating a better life for all while, at the same time,
respecting the past.

Happy birthday Stratham! We are inspired to welcome the next 300 years!
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2015 TOWN OFFICERS

ELECTED POSITIONS

BOARD OF SELECTMEN
David Canada
Bruno Federico
Timothy Copeland, Chair

MODERATOR
David Emanuel
Tracey McGrail (appointed assistant)

TOWN CLERK/TAX COLLECTOR
Joyce Charbonneau
Catherine Kenny, Deputy (appointed)
Lucy Hopping, Office Assistant

SUPERVISORS OF THE CHECKLIST
Caren Gallagher
Melanie McGrail
Sue Hunter

TRUSTEES OF THE TRUST FUNDS
Joyce Rowe, Chair
Diane Morgera
Mikki Deschaine

LIBRARY TRUSTEES
Connie Aubin-Adams
Lee Beauregard
Victoria Marbacher
Penny O’Sullivan
Terry Reardon-Pollini
Lesley Kimball, Director (appointed)

CEMETERY TRUSTEES
June Sawyer
Colin Laverty
John Labonte, Chair

term expires 2017
term expires 2018
term expires 2016

term expires 2016
term expires 2016

term expires 2017

term expires 2020
term expires 2016
term expires 2018

term expires 2016
term expires 2018
term expires 2017

term expires 2018
term expires 2018
term expires 2016
term expires 2016
term expires 2017

term expires 2016
term expires 2017
term expires 2018



APPOINTED POSITIONS

TOWN ADMINISTRATOR
Paul R. Deschaine
Deborah Bronson, Treasurer
Valerie Kemp, Accounting Supervisor
Karen Richard, Executive Assistant/Welfare Administrator
Joseph Dyrkacz, Custodian/Building Maintenance — Jan — July
Gordon Chisholm, Custodian/Building Maintenance — July — Dec.

Doreen Coughlin, Asst. Custodian
Paul Wolf, IT Administrator

CODE ENFORCEMENT/BUILDING INSPECTOR
Audrey Cline
Tracey Cutler, Land Use Assistant II
Denise Lemire, Land Use Assistant I

TOWN ASSESSOR
Andrea S. Lewy
James Joseph, Assessing Assistant

HIGHWAY DEPARTMENT
Colin Laverty, Highway Agent Timothy Slager
Alan Williams, Foreman Charles Perkins

FIRE DEPARTMENT
Chief Rob Cook Lt. Tim Brothers EMS — Capt. Kelley Dold
Asst. Chief Matt Larrabee Lt. Josh Crow EMS — Lt. Caren Gallagher
Deputy Chief James Devonshire  Lt. John Dardani EMS — Lt. Scott Standen
Captain Alan Choiniere Lt. Tim Slager
Captain Bryan Crosby

OFFICE OF EMERGENCY MANAGEMENT
David Emanuel, Director — Jan — Nov.
David Barr, Director — Nov — Dec.
Katherine Flagg, Deputy Director
Timothy Copeland, Deputy Director

POLICE DEPARTMENT
Chief John V. Scippa
Det. Sgt. David Pierce Off. Michael Oliveira
Sgt. James “Chris” Call Off. Grant Fotheringham
Sgt. John Emerson Off. Amanda Bibeau
Off. Charles Law Off. Michael Doucette

Off. Brian Holbrook

On Call Officers:

Kevin O’Neil

Steven Janvrin

Support Staff:

Stacey Grella, Admin. Asst.
William Hart, Prosecutor



HEALTH OFFICER

David London
Audrey Cline, Deputy
James Dolan, Deputy

PLANNING BOARD

Michael Houghton, Chair

Robert Baskerville, Vice Chair
Jameson Paine

Tom House

Bruno Federico, Selectman — Jan — Mar
David Canada, Selectman — Mar - Dec
Christopher Merrick, Alternate —
Nancy Ober, Alternate

BOARD OF ADJUSTMENT

Arol Charbonneau, Chair
James Elliott, Secretary
Christopher Brett

Garrett Dolan

Chris Caverreta

Bruno Federico

Diedre Lawrence, Alternate
Phil Caparso, Alternate

CONSERVATION COMMISSION

Allison Knab, Chair

William McCarthy, Vice Chair
Donna Jensen, Secretary
Patricia Elwell

Robert Keating

Dan McAuliffe

Timothy Copeland, Selectman
Brad Jones, Alternate

William Kenny, Alternate

RECREATION COMMISSION

April Mason

Tracy-Lynn Abbott, Chair
Frank LaSorsa

Tim Copeland, Selectman
Pam Dziama, Treasurer
Chris Cavaretta

Jeff Simeone

term expires 2017
term expires 2017
term expires 2018
term expires 2016

term expires 2017
term expires 2018

term expires 2018
term expires 2016
term expires 2018
term expires 2016
term expires 2017
term expires 2018
term expires 2017
term expires 2017

term expires 2016
term expires 2018
term expires 2016
term expires 2017
term expires 2017
term expires 2017

term expires 2016
term expires 2018

term expires 2018
term expires 2017
term expires 2017
term expires 2016
term expires 2016
term expires 2018
term expires 2016



BUDGET ADVISORY COMMITTEE

Garrett Dolan June Sawyer
Tracey McGrail Bruce Scamman
Lee Paladino Travis Thompson, School Board’s Rep.

HERITAGE COMMISSION

Rebecca Mitchell, Chair term expires 2016
Nathan Merrill term expires 2017
Wallace Stewart term expires 2018
David Canada, Selectman

Christopher Merrick, Planning Board term expires 2017
Tammy Hathaway, Alternate term expires 2018
Nancy Hansen, Alternate term expires 2017
Flossie Wiggin, Alternate term expires 2016

PUBLIC WORKS COMMISSION

John Boisvert, Chair term expires 2016
William Schoppmeyer term expires 2018
Michael Girard term expires 2017
David Canada, Selectman

Jim Cushman, Alternate term expires 2018
Lissa Ham, Alternate term expires 2016

ECONOMIC DEVELOPMENT COMMITTEE
Michael Houghton, Chair term expires 2018
Bruno Federico, Selectman
Paul R. Deschaine, Town Administrator term expires 2018

Karl Scamman, Alternate term expires 2016
Joseph Lovejoy term expires 2016
ENERGY COMMISSION
Michael Welty, Chair term expires 2018
Matt O’Keefe term expires 2017
Michael Gorman term expires 2016
Mike Ream term expires 2017
Charles Case term expires 2018

STRATHAM FAIR COMMITTEE
Francisco Marin, Chair
Robert Cook John Cushing
Caren Gallagher Tim Slager




300" ANNIVERSARY CELEBRATION COMMITTEE

John Dold, Chair

Peter Wiggin

Florence Wiggin

Joyce Rowe

Liz Chisholm

Susan Canada, Alternate, Secretary
Pat Sapienza, Alternate

Cathy Kenny, Alternate

Jeff Gallagher, Alternate

Carol Hazekamp, Alternate

term expires 2016
term expires 2016
term expires 2016
term expires 2016
term expires 2016
term expires 2016
term expires 2016
term expires 2016
term expires 2016
term expires 2016

TOWN CENTER REVITALIZATION COMMITTEE

David Canada, Selectman
Colleen Lake, Chair

Rachael MacDonnell, Secretary
Sean Norton

Tracey Cordy

Fred Emanuel, Alternate

Leo Gagnon, Alternate

GATEWAY REVIEW COMMITTEE
Lincoln Daley
Jeff Hyland
Lucy Cushman

ROCKINGHAM PLANNING COMMISSION
Robert Goodrich
Lissa Ham, Alternate
Lucy Cushman

LAMPREY REGIONAL COOPERATIVE
Paul R. Deschaine

SOUTHEAST WATERSHED ALLIANCE
Robert Roseen
Michael Girard, Alternate

term expires 2016
term expires 2016
term expires 2016
term expires 2016
term expires 2016
term expires 2016
term expires 2016

Tom House

Robert Baskerville, Alternate
Joe Johnson, Alternate



SELECTMEN’S REPORT

Every year we take this opportunity to let you know some of the significant things which have
happened in Town over the past year. We encourage you to read the reports from the various
Town Departments and Committees for a more thorough look at what is going on in your Town.

The Board of Selectmen oversees the “providential affairs” of the Town. We stay involved and
informed of events through monthly meetings with each department head and through
participation on nearly every board, commission, and committee. With the exception of holidays
we meet each Monday at 7:30 PM. You are always welcome to attend if you have an issue to
discuss with us or if you would just like to become more familiar with the workings of the Town
Government. We also invite you to apply for appointment to any one of the various committees
listed right after the Table of Contents in this book. Participation on a committee is a great way
to meet community members, stay in touch with local affairs, and help your fellow citizens.

After an easy start to the winter, mid-January brought severe snow storms which put our
Highway crew to the test. We are sure you remember the piles of snow which developed as
storm after storm hit with few breaks in between. We want to publically thank Highway Agent
Colin Laverty and his entire staff for a stellar job of keeping our roads open and safe under such
trying circumstances.

In March we appointed Stratham’s first ever appointed treasurer, Deb Bronson. You changed this
position from an elected one to an appointed one at the March 2014 Town Meeting. We feel that
this position is too important to be left to chance and that applicants will now be vetted before
taking the financial reins of the Town. Our last elected official was also Deb and she continues to
do a superlative job.

In May the Planning Board received a proposal to intensely redevelop the property in the center
of the Stratham Traffic Circle, currently home to the Collector’s Eye antique shop. Part of the
proposal was to demolish several of the buildings, all of which are listed on the National Register
of Historic Places. The Heritage Commission, as well as a packed room of concerned citizens,
took exception to the irrevocable obliteration of this landmark. The Lane Homestead is important
in the history of our town and state because of the extensive diaries and records kept by Samuel
and Jabez Lane from 1741 to 1810. This remarkable archive along with a collection of artifacts,
the property of the New Hampshire Historical Society, documents the buildings and the life on
this site during Stratham’s formative years. The Selectmen, with the Heritage Commission, are
working to forever protect the Lane Homestead from demolition by purchasing a preservation
easement from the owner. This effort is ongoing and we will be asking for funds at Town
Meeting to help accomplish our goal. We hope you will support our efforts. The Heritage
Commission is sponsoring a free program on February 12 on the life and times of Samuel Lane,
the history of the property, and why the New Hampshire Preservation Alliance chose it for the
2015 list of Seven to Save properties at risk. We hope to see you at the Fire House at 7:00 that
evening.

Part of the Town’s Gateway Commercial District vision is a series of back roads which will
interconnect independently of Portsmouth Avenue. That goal was furthered this year with
construction of a portion of a road from River Road south toward Market Basket. We look



forward to the eventual connecting of this segment to the series of roads already in existence
from Market Basket through to the CVS area. The new road segment was paid for by Exeter
Subaru as part of their expansion plans and facilitated by a conservation easement on Town
owned property at the end of River Road which was used for wetlands mitigation. We also
secured an understanding with AutoFair to use their driveway as an extension of River Road
should such an arrangement be desirous in the future.

After considerable work we put out a Request For Proposals to re-develop the Bartlett-Cushman
House adjacent to the Municipal Center. As you may recall the Town purchased this property to
secure the 2.2 acres of property contiguous with the Municipal Center. This additional land will
ensure room for the Town to grow as needs develop over the years. Unfortunately, we did not
receive any satisfactory proposals as a result of our RFP. After further consultation with real
estate professionals, we have re-drafted our request and will re-release it soon to an expanded
base of potentially interested parties. In the meantime we are doing some work on the property
so that it does not die of neglect. We have re-roofed the entire building. This year we plan to
secure the outside surfaces and have it painted.

We did similar maintenance work at the Gifford House this past year. Last painted in 2007, we
contracted to have it painted in 2015. As we got into the job we discovered a lot of carpentry
repair was needed before painting. All that has been done and the Gifford House stands in
excellent repair today.

In June we signed a lease proposal with Verizon Wireless to allow a cell tower to be built on
Town owned property at 28 Bunker Hill Avenue. There is a decided shadow of cell coverage in
this part of Town which a tower on the hill will alleviate offering more convenience and
communication for safety services to those people who rely on cell phones for all their
communications. The permitting process continues on this project and your permission will be
sought at this year’s Town Meeting.

In July we opened bids for the long planned work in the Town Center. The plan is to install
sidewalks, trees, and general landscaping in this program sponsored by the Department of
Transportation. Due to the complex nature of the Federally funded program paying for 80% of
this project, requests for bids went out rather late in the construction season. For this reason we
only received one bid. We rejected this bid and have now issued another request believing that
being early in the season we will receive more, and more competitive, bids for the work.

We became aware of a “single sort” recycling opportunity this year and promptly relayed the
information to you. We hope you have found it convenient to have all your recycling materials
placed in just one container. If you have any questions on what can and cannot be put at the curb
for weekly pickup, here is a useful

link: http://strathamnh.gov/Pages/StrathamNH _transfer/recycling2015.pdf

In rather unfortunate timing, both our Town Planner and our Building Inspector/Code
Enforcement Officer left Stratham at the end of the year for opportunities in larger communities.
Staff in the Building Department carried on with remarkable skill while we filled these two
important positions. Mark Morong, former Assistant Building Inspector in Durham, NH started
as our new BI/CEO on January 4, 2016 as did Tavis Austin, our new Planner, formerly of
Cooperstown, NY. They are off to great starts and we welcome them to our community.
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A committee of Town employees worked diligently over the past year to develop a uniform
employee evaluation tool to replace the ad hoc system informally in place. The objective is to
create a yardstick so that employees and supervisors have a fair and consistent way of measuring
performance. This will allow the employee to better understand what is required of them and any
deficiencies perceived by their direct supervisors. It will allow the Board of Selectmen to better
understand how our people are measuring up to the standards we set in our job descriptions. We
are optimistic this tool will be a boon to all our employees.

Saving the best for last, we reached agreement on terms for the purchase of water from the Town
of Exeter in December. This was the culmination of an extended period of negotiations with the
Exeter hierarchy. These negotiations were always cordial and all sought the same goal. Like
most complex arrangements the details took time to work out but we hope you will support the
agreement when a substantial financing request is brought to you in March at Town Meeting.
Water and sewer services and, increasingly, the treatment of storm water, are not cheap to
provide. Initially an investment by the Town in the form of taxes will be required until a mature
system, with an established customer base, is developed. We hope to show you why this is a
good investment and how it will help the Town’s commercial district become an asset to the
community to be proud of.

Best wishes for a prosperous 2016!
Your Selectmen,

David Canada
Timothy Copeland
Bruno Federico
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Town of Stratham
Town Meeting Minutes

March 10, 2015

The ballot clerks and election workers were sworn in at 7:45 am and 1:45 pm. Present were
Moderator Dave Emanuel, Town Clerk/Tax Collector Joyce Charbonneau, Deputy Town
Clerk/Deputy Tax Collector Catherine Kenny, Selectman David Canada, Selectman Tim
Copeland, and Election Worker Bruce Cotter. Assistant Moderator Tracey McGrail arrived
at 12:00 pm and Office Assistant Lucy Hopping arrived at 4:00 pm to help at the election.

Also present were the Supervisors of the Checklist Susan Hunter, Caren Gallagher, and
Melanie McGrail. The ballot clerks for the day were Dianna and Roger Thompson, Diana
Alsterberg, Andra Copeland, Lizabeth Chisholm, Susan Canada, Margaret Mullin, Cheryl
Ewart, Nancy Hunter, Joan Gough, Natalie Perry, and Patricia Prior.

It was a quiet day with 724 votes cast at the Town Election, with 14 of those being absentee
ballots. The total number of voters on the checklist is 5803, making this a 12% turnout of
voters.

Exeter Region Cooperative School District Ballot results for Stratham only are as
follows: (*Denotes the Winner)

Cooperative School Board: For Exeter for three years, vote for one: Margaret (Maggie) Bishop
520%*. For Newfields for three years, vote for one: (There was no candidate on the ballot,
winner will be determined by the six Cooperative towns via write-in votes.) For Exeter for two
years, vote for one: Dennis Grubbs 498*. For Kensington for two years, vote for one: (There
was no candidate on this ballot, winner will be determined by the six Cooperative towns via
write-in votes.) For Stratham for three years, vote for one: Helen Joyce 577*. For Cooperative
School District Moderator for one year, vote for one: Katherine B. Miller 475*. Cooperative
School District Budget Committee: For East Kingston for three years, vote for one: David
Pendell 469*. For Exeter for three years, vote for one: Mark Paige 218*. Michael DeMartino
151. For Stratham for three years, vote for one: (There was no candidate on this ballot, winner
will be determined by the six Cooperative towns via write-in votes.)

Article 1: Operating Budget:
Yes: 493* No: 98

Article 2: Collective Bargaining Agreement between the Exeter Region Cooperative School
Board and the Exeter Area Paraprofessional Association. (3 years)
Yes: 437* No: 199

Article 3: Synthetic Turf Replacement Capital Reserve Fund.
Yes: 404* No: 233

Article 4: (Citizens Petition) CMS to readdress the formal policy for student use of
personal electronic communication devices.
Yes: 457* No: 180
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Stratham Memorial School District Ballot results as follows: (* Denotes the
Winner)

School Board Member for three years, vote for two: Travis Thompson: 565%* Sarah Galligher:
524*. School District Clerk for three years, vote for one: Mikki Deschaine: 621*

Annual Town of Stratham Ballot results as follows: (* Denotes the Winner)

Article 1:

Selectman for three years, vote for one: Joseph Lovejoy: 217. Christopher Cavarretta: 159.
Bruno Federico: 294*. Cemetery Trustee for three years, vote for one: John L. LaBonte:
577*. Trustee of the Trust Funds for three years, vote for one: Diane D. Morgera: 577*.
Library Trustee for three years, vote for two: Gerald “Lee” Beauregard: 482*. Connie Aubin-
Adams: 523%*.

Article 2: Are you in favor of adopting the following amendment to the Town of Stratham
Zoning Ordinance as proposed by the Planning Board?

To amend the Zoning Ordinance, Section 2.1 Definitions, Subsection 2.1.6 Agriculture,

Farm, Farming by deleting the subsection in its entirety and replacing it with Subsection

2.1.6 Agriculture, Agritourism, Farm, Farming, and Farmers’ Market to reflect the statutory
changes and uses defined under NH RSA 21:34-a Farm, Agriculture, Farming (as amended.)
And in connection therewith, amend Section III: Establishment of Districts And Uses,
Subsection 3.6.D. Agriculture/Forestry Uses in its entirety with new subsection 3.6.D.
Agriculture, Farming & Forestry Uses to further clarify and codify the uses for all Zoning
Districts as referenced in NH RSA 21:34-a Farm, Agriculture, Farming.

And in connection therewith, Subsection 3.6 Table of Uses and Footnotes to Table 3.6. Uses by
inserting Footnotes 2. Farm Roadside Stand, 3. Farmer’s Market, and 4. Agritourism and
renumbering the existing footnotes accordingly to establish a permitting and review process for
farm roadside stands, farmer’s markets, and agritourism.

Yes: 179 No: 518*

The Planning Board recommends this article by unanimous vote.

Article 3: Are you in favor of adopting the following amendment to the Town of Stratham
Zoning Ordinance as proposed by the Planning Board?

To amend the Zoning Ordinance, Section XX Sanitary Protection & Septic Ordinance,
Subsections 20.1 General, 20.2 Replacement of Existing Systems without Expansion of
Design Capacity, 20.3 Replacement of Existing Systems with Expanding Design Capacity,
and 20.4 Vacant Lots of Record and insert new subsection 20.5 Subdivisions to further
clarify and update the requirements, design specifications, and regulatory review process for
sewage disposal systems in Stratham.

Yes: 416*% No: 237

The Planning Board recommends this article by unanimous vote.
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Article 4: Are you in favor of adopting the following amendment to the Town of Stratham
Zoning Ordinance as proposed by the Planning Board?

To amend the Zoning Ordinance, Section V. Supplemental Regulations, Subsection 5.6
Retirement Planned Community by adding a new Subsection 5.6.2 Septic Design to
further clarify the septic design requirements and specifications for developments within
the Retirement Planned Community Zoning District and renumbering the existing
subsections accordingly.

Yes: 450* No: 189

The Planning Board recommends this article by unanimous vote.

Article 5: Are you in favor of adopting the following amendment to the Town of Stratham
Zoning Ordinance as proposed by the Planning Board?

To amend Section XVII. Board of Adjustment, Section XVII. Board of Adjustment, Subsection
17.3 Rules to allow the Board of Adjustment to adopt rules and regulations involving

the enforcement of Section XVIL.

And in connection therewith, amend Subsections 17.5 Applications and 17.8 Scope of Review
to include Equitable Waivers pursuant to NH RSA 674:33-a as a type of application reviewed
by the Board of Adjustment.

And in connection therewith, amend Section XVII. Board of Adjustment, Subsection 17.8.2
Special Exceptions by adding language allowing the Board of Adjustment to seek an

advisory opinion from the Planning Board for special exception applications.

And in connection therewith, amend Section XVII. Board of Adjustment by inserting new
Subsection 17.11 Duration of Approval to reflect the statutory changes to NH RSA 674:33
Powers of Zoning Board of Adjustment involving the duration of approval for Variances and
Special Exceptions.

Yes: 408* No: 214

The Planning Board recommends this article by unanimous vote.

Article 6: Are you in favor of adopting the following amendment to the Town of Stratham
Zoning Ordinance as proposed by the Planning Board?

To amend Section XVIII. Floodplain Management District by replacing Subsections 18.1
Definitions in its entirety with new Subsection 18.1 and amending Subsections 18.3 Design
Criteria, 18.4 Sewer Design, 18.7 Watercourses, and 18.8 District Boundaries And Design in
compliance with the National Flood Insurance Program regulations and to allow the Town and
its residents to remain eligible to participate in said program.

Yes: 462* No: 173

The Planning Board recommends this article by unanimous vote.

Article 7: Are you in favor of adopting the following amendment to the Town of Stratham
Zoning Ordinance as proposed by the Planning Board?

To amend Section V. Supplementary Regulations, Subsections 5.1.2 Expansion of Non-
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Conforming Uses and 5.1.3 Expansion of Non-Conforming Structures to establish the
criteria and permitting process for an expansion of an existing non-conforming structure
and non- conforming use within the Gateway Commercial Business and Town Center
Zoning Districts.

Yes: 384* No: 248

The Planning Board recommends this article by unanimous vote.

Article 8: Are you in favor of adopting the following amendment to the Town of Stratham
Zoning Ordinance as proposed by the Planning Board?

To amend Section 3.8 Gateway Commercial Business District, Subsection 3.8.8 Development
of Standards And Tables, a. Permitted Uses By Zone by further clarifying the permitted
agricultural, farm, farming, and forestry uses allowed within the Gateway Commercial
Business District Central and Outer Zones.

And in connection therewith, amend Section 3.8 Gateway Commercial Business District,
Subsection 3.8.8 Development of Standards And Tables, a. Permitted Uses By Zone, by
inserting footnote 1 to establish an expedited review process for the expansion of existing
agriculture, horticulture, floriculture, and crop production uses within the Gateway Commercial
Business District Central and Outer Zones and renumbering the existing footnotes accordingly.
Yes: 184 No: 504*

The Planning Board recommends this article by unanimous vote.

The remaining Town of Stratham articles will be voted on March 13,2015 at the Stratham
Memorial School at 7:00 p.m.

Town Moderator Dave Emanuel declared the meeting come to order at 7:05 p.m. Lucy Cushman
led the Pledge of Allegiance. Mr. Emanuel then called for a moment of silence for all those
serving in the Armed Forces, and for those who could not be there tonight. Mr. Emanuel then
went on to introduce himself and everyone on the stage: The Board of Selectmen, (B.O.S.):
David Canada, Tim Copeland, and Bruno Federico; The Town Administrator: Paul Deschaine,
and the Town Clerk/Tax Collector: Joyce Charbonneau. Also introduced were Catherine
Kenny: Deputy Town Clerk/Deputy Tax Collector, and the Supervisors of the Checklist: Sue
Hunter, Melanie McGrail, and Caren Gallagher. Tracey McGrail and Bruce Cotter were also
introduced as Assistant Moderators. Mr. Emanuel then had Tracey read the dedication of the
Town Report. This year’s dedication was to Terry Barnes, who retired last year as our long term
Building Inspector/Code Enforcement Officer. Mr. Emanuel then had Bruce Cotter read the
Memorial Dedication. This year’s dedication was to Dwight Crow, who passed away last June
and who served on many Boards and Committees throughout the Town including the Fire
Department, the Stratham Fair, the Town Budget Committee and the Zoning Board of
Adjustment. Dave Emanuel then read the results of the ballot voting on Tuesday, March 10,
2015. He announced there were no requests for recounts. Mr. Emanuel then explained the
Rules of Procedure for Town Meeting.

The Following articles were discussed and voted on:
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Article 9: 2015 Operating Budget

To see if the Town will raise and appropriate Five Million Nine Hundred and Sixty Nine
Thousand Five Hundred and Fifty Three Dollars and no cents ($5,969,553.00) to defray
general town charges for the ensuing year. The Board of Selectmen recommends this Article
by unanimous vote. Selectman David Canada moved to accept this article as read.

Selectman Tim Copeland seconded the motion. Selectman David Canada spoke to the
motion. Mr. Canada first thanked the members of the Budget Committee for their help with
the budget. They were all returning members this year: Steve Doyle, Tracey McGrail, Gary
Dolan, June Sawyer, and School Board Representative Travis Thompson. Mr. Canada
explained that every $100,000.00 approved tonight will add 8.2 cents to the tax rate, same as
last year. Mr. Canada went on to explain that the median home value in Stratham is
$347,100.00. He stated if your home is at the median value, each $100,000.00 approved will
add $28.46 to your yearly tax bill. Mr. Canada stated that the total appropriation for operating
expenses this year is $5,969,553.00, which is an increase of $160,000.00. He explained that
offsetting this increase are two factors which will reduce what we need to raise in taxes this
year: an increase in revenue, and money left over from 2014 which was budgeted but not
spent. Mr. Canada then went on to explain each item in the operating budget and what the
increase was for each department. The significant increases in the operating budget were due
primarily to Payroll, NH State Retirement, Town -Owned residential properties that need some
capital improvements, Highway equipment repairs, Solid Waste Collection and Disposal, and
Electricity. Offsetting these increases from the various departments are reductions in health
care, payment for legal work, payroll for the Code Enforcement office salary, public service
agencies which includes Welfare Assistance and public transportation, debt service, and non-
recurring expenses at the cemeteries and at the Highway Garage. Mr. Canada explained some
of the major changes on the income side of the ledger include increases in motor vehicle
registrations, the franchise fee from Comcast, building permit fees, Rooms and Meals tax from
the State, and Refunds and Reimbursements from our health care provider. Mr. Canada also
updated us on the proposal to build a water system for the commercial district. He stated we
are very close to an agreement with Exeter to provide water for us. The B.O.S. hope to bring a
proposal for a water system as well as sewer services to Town Meeting next year. He stated
that discussions have been very productive with both Portsmouth and Exeter in regards to
sewer services, and added that there would be substantial environmental benefits if we can
avoid using Great Bay as a pipe to get treated effluent to the ocean. As a final note, Mr.
Canada informed us that the Bartlett Cushman House is now listed on the National Register of
Historic Places. Mr. Canada then turned the meeting back over to the Moderator. Mr.
Emanuel then asked for questions or comments from the floor. Pat Abrami, Tall Pines Dr.
asked if the Vocational-Technical School is now on the tax rolls. Mr. Canada responded in the
affirmative. Mr. Abrami also asked if there are any other big properties that are on the tax
rolls that were not on last year. Mr. Canada responded that Lindt is in line to do some new
construction this year. He added that Stoneybrook Lane has done some new development as
well. Marty Wool, Winnicutt Rd. asked how much money we are planning on putting into the
Cushman House this year. Mr. Canada responded that the house needs to be painted this year,
and that is going to cost about $20,000.00. Mr. Wool also asked several questions about the
300" Anniversary Committee and what has been spent so far. Mr. Deschaine responded that
fundraising has been done, and will continue in the future to offset expenses. Seeing no
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further questions or comments from the floor, Moderator Emanuel read the question, the vote
was taken in the affirmative, and Article 9 passed.

Article 10 — Capital Improvement Program

To see if the Town will vote to raise and appropriate the sum of One Million Five Hundred
Thirty Seven Thousand Five Hundred Dollars and no cents ($1,537,500.00) to implement the
Capital Improvements Program for 2015 as presented in the Town Report and approved by the
Planning Board. This is a special warrant article which will be non-lapsing until the specific
items are completed or obtained but shall in no case be later than five (5) years from this
appropriation per NH RSA 32:7 (VI). The Board of Selectmen recommends this Article by
unanimous vote. Selectman Bruno Federico moved to accept this article as read. Selectman
David Canada seconded the motion. Selectman Bruno Federico spoke to the motion. Mr.
Federico went over the highlights and the drivers for the 2015 C.I.P. He explained that there
are four major components in the CIP: General Government, Protection of Personal Property,
Public Works and Highways, and Cultural and Recreational Activities. Mr. Federico went over
each line item under each of the major components which can be found on page 54 of the Town
Report. Moderator Emanuel then asked for questions from the floor. Bob Goodrich,
Portsmouth Ave. asked about the signalization on Bunker Hill Ave. and Winnicutt Rd. and
how did we come up with a million dollars in two years and nothing ahead of time. Mr.
Federico responded that the Planning Board wants to keep those items in the CIP to show the
State that we are serious about signalization at those intersections. Mr. Federico also stated
that if there were any major developers wanting to develop in those areas, the Planning Board
would ask the developer to contribute into the fund for those improvements. Mr. Goodrich also
asked about the Town Center and noted that they are looking for $25,000.00 a year. Mr.
Goodrich does not see anything pertaining to the potential costs involved for this. Mr.
Deschaine, Town Administrator, responded that the appropriations currently, are forward
looking numbers, and that we don’t know what the matches and projects may be in the future.
Jeremy Riecks, Doe Run Lane, asked how old the Police Station is, and why is the trim failing.
Mr. Federico responded that the building committee, in order to save money, decided to go with
finger jointed pine instead of any of the other long term alternatives. Mr. Riecks also asked
about the all-wheel street loader in the CIP. Mr. Federico responded that the Highway
Department is asking to replace one of their tractors that they use for road side mowing. The
new loader will be more versatile and can be used for more functions than just the road side
mowing. One of the additional functions will be clearing snow off the new sidewalks that will
be included in the Town Center. Mr. Riecks also asked what happened to past contributions
over the last several years from developers for signalization at Bunker Hill Ave and Winnicutt
Rd. Mr. Deschaine responded that for Bunker Hill Ave. some of the funds went to traffic and
signalization studies, and in terms of Winnicutt Rd, some of the funds went to the preemptive
light that is in front of the fire station presently. Patrick Kelley, Benjamin Rd. asked about the
trim at the Police Station as well, and what is going to be used to replace it. Mr. Federico
responded that a better plastic product will be used, and that is the only issue currently with the
police station that needs improvement at this time. Mr. Kelley also asked whether we already
have a contract for the new fuel system that we are planning on getting this year at the Highway
Garage. Mr. Deschaine responded that the contract we will enter into is a State bid contract
provided by the D.O.T. Marty Wool, Winnicutt Rd. asked about the Municipal Center parking
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lot paving topcoat and the costs associated with that. Mr. Canada responded that the costs
came within budget. Mr. Wool also asked about the Fire Dept. Capital Reserve Fund for the
new fire truck. Mr. Federico responded that the Fire Dept. has a plan, and the next truck coming
up won’t be until 2022, so that is why it is not currently in the C.LP. Mr. Wool also asked
about the radio communications capital reserve. Mr. Federico responded that we currently
have $67,000.00 in reserve. He further stated that one radio costs $3,800.00. Mr. Federico
explained that the Police Department currently has eighteen radios, and that the last radio
purchase was for the Fire Dept. Seeing no further questions or comments from the floor,
Moderator Emanuel read the question, the vote was taken in the affirmative, and Article 10
passed.

Article 11 — Conservation Easement Purchase

To see if the Town will vote to raise and appropriate One Hundred and Seventy Five Thousand
Dollars and no cents ($175,000.00) together with other funds to purchase a conservation
easement on land currently owned by David and Jeanne Short located at 18R Scamman Road
(Tax Map 18 Lots 45 and 46) and to further authorize the Selectmen and Conservation
Commission to act on behalf of the Town in connection with this acquisition per RSA 36-A.
This is a special warrant article which will be non-lapsing until the specific items are
completed or obtained but shall in no case be later than five (5) years from this appropriation
per NH RSA. 32:7 (VI). The Board of Selectmen recommends this article by unanimous vote.
Selectman Tim Copeland moved to accept the article as read. Selectman Canada seconded the
motion. Selectman Copeland yielded the floor to Pat Elwell, member of the Conservation
Commission. Pat Elwell, Strawberry Lane, speaking on behalf of the Conservation
Commission, explained the area that they are looking at to make into a conservation easement
from the Shorts property. She explained that the area is about 38 acres and that it is adjacent to
the forests, the other parcels, and the backland. She further explained that if this property was
developed, it could potentially have fourteen homes on it. Pat stated that some of the wood
lots in back could also be potentially developed as well. She explained that this land is part of
the extensive trail system and that this proposal will allow us to continue public access to these
trails. Pat explained that a conservation easement is buying the conservation rights to this land
so it can never be developed. She stated that it will preserve the existing wildness corridor,
and that NH Fish and Game has identified this corridor as the highest ranking habitat in the
State. Pat explained that the conservation easement on this property means it will be
preserved forever, and it will prevent access rights to those back lots. Pat stated that by
conserving this land now, it will limit the costs associated with putting in community services
that would be required by fourteen homes that went on that property. She explained that the
current owners, Dave and Jeanne Short have let everyone use these trails in the past, but if they
decide to sell someday, the new owner could sell this and turn it into a development. She
informed us that the Shorts would like to see this area remain undeveloped, so future
generations can continue to use the trails and surrounding areas without fear of development.
Pat stated that $600,000.00 is the purchase price of the conservation easement. She explained
that this property was recently appraised at over a million dollars, so the Shorts are giving us a
great deal. Pat informed us that the Conservation Commission has some money in the Land
Conservation Fund that will be used towards this purchase, so the balance to the Town that we
are trying to raise tonight is $175,000.00. She explained that this comes out to a one-time tax
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rate of .14 (fourteen cents) per $1000.00 of assessed value. Pat explained that the South East
Land Trust is going to be monitoring this easement for us, and that their job as a non-profit
organization is to protect and monitor these kind of easements and parcels. She explained that
we have several other parcels in Town that they have worked on with us to ensure that they are
maintained the way the conservation easement was written. Pat asked for our support on this
article, and that this is going to be something that will tie the back parcels together and that
will really help to maintain the trails and keep them open to the public for perpetuity. Mr.
Emanuel then asked for questions or comments from the floor. June Sawyer, High St. asked
how many acres we currently have under conservation at this time and do any of the woodlots
actually meet the two acre requirements for building a house. Mr. Federico responded that we
have approximately five square miles in conservation land that equals about 3000 acres, or in
other words, 33% of Stratham is in conservation. There was no answer on the woodlots at this
time. Bruce Scamman, Blossom Lane, asked about putting any of this conservation land into a
NH DES mitigation bank for future town purposes. Mr. Deschaine responded that he is not
sure that this property would be eligible at this point in time of the process. Carol Hazekamp,
Dumbarton Oaks, asked about the assessed value on the land. She asked if the one million
dollar value was assessed on the land being used as conservation versus would it be a different
assessment if the land was being assessed as buildable. Mr. Deschaine responded that the
million dollar assessment is the value of the conservation easement. June Sawyer, High St.
asked if we get any tax value on land that is in conservation easements. Mr. Deschaine
responded in the affirmative. He explained that the private property owners still own the
property, but the value is diminished once it is put in conservation, so the owners do get a tax
break. Bob Goodrich, Portsmouth Ave. asked why the evaluation was so high, and if the house
was involved in the evaluation. Mr. Deschaine explained that the value of the one million
dollars reflects the developmental projection of that property for fourteen house lots. Mike
Johnston, Glengarry Dr. asked if we did not maintain access to these trails, is there a
possibility of having the right of way required in the sale of the property and would it be
possible to maintain the trails without having the entire parcel. Mr. Deschaine responded that
the Shorts have been more than amenable in allowing access to their property, but there is no
way of knowing if any future owners would feel the same way, and there is no guarantee that
would be continued. Lucy Cushman, Winnicutt Rd. stated that it is a lot of money for this
article, but she supports this article. She stated that if this property were to be sold to a
developer, the developer would cobble all these separate wood lots together and make a larger
development. Lucy stated she is supporting this to block that from ever happening. She stated
she would like to see this wildlife corridor remain open in its natural state and that this is a way
for us to prevent any future developments. Ron Laurence, Depot Rd. asked if the Barker
property and some of the woodlots are under conservation now. Mr. Deschaine referred to
the screen and stated that it shows in green what is owned by the town and what is in
conservation, and he explained what is in white is privately owned. Pat Elwell also responded
that the Short property could be cut off if someone came in and bought the Barker farm and
some of the woodlots. If this were to happen, the trails could all disappear by the Short
property. She stated this easement would block that from happening. Ellen Ellis, Dumbarton
Oaks wanted to thank the Shorts for allowing their property to be used, and that her family, as
well as her friends and neighbors, use this Park all the time. She stated it is an unbelievable
opportunity to have access to this, and she supports this article. Roger Stephenson, Stephen
Drive, wanted to thank the Shorts, for providing this opportunity, Pat Elwell and the
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Conservation Commission for bringing it before us tonight to vote on, and the Selectmen for
voting to recommend this property. He reiterated what was mentioned earlier as far as the cost
savings over time in regards to housing and future costs for education if fourteen houses were
to be developed on this property. He stated that we are saving money as tax payers if we
protect this area. Mr. Stephens also stated that we are all on well water and that there is no
better way to protect ground water than to protect open space. Mr. Stephenson stated that he
supports this article, but wanted to add in the interest of full disclosure, that he is a board
member of the South East Land Trust. Selectman Tim Copeland, Raeder Dr. asked to speak as
a resident regarding this article. Mr. Copeland stated that he supports this article, and feels that
this is a really good deal, and that it is going to be good for Stratham in the long run. Patrick
Kelley, Benjamin Rd. asked about the public right of way along the power lines, and does this
parallel the big fields. Mr. Kelley also asked if the wood lots could hold us hostage in the
future and demand money to access this new property. Pat Elwell responded that right now the
wood lots are land locked and that there isn’t a lot that the owners could do with them. She
also stated that the trail in the back is part of the back of the Barker property. Mr. Short also
responded that the school property has a significant amount of land in this area, and that
Stratham has a cul-de sac limit on the books, which is about 800 feet. He stated that road
development costs would be a significant hindrance in trying to develop anything at the park
along this area being considered. Mr. Short concluded that the school owned property and road
development costs would make this prohibitive to building back there. Mr. Kelley stated this
property is only going to cost us $50.00 to purchase per family on average. Mr. Kelley
concluded with thanks to the Short family for the opportunity to purchase this easement and he
supports this article. Seeing no further questions or comments from the floor, Mr. Emanuel
read the question, the vote was taken in the affirmative, and Article 11 passed.

Article 12 — Funding for the 300" Anniversary Celebration

Shall the Town vote to raise and appropriate, by special warrant article, the sum of Ten
Thousand Dollars and no cents ($10,000.00) for the purpose of defraying the costs associated
with the observance of the Town’s 300" Anniversary in 2016. This is a special warrant article
which will be non-lapsing until this purpose has been fulfilled, but shall in no case be later than
five (5) years from this appropriation per NH RSA 32:7 (VI). The Board of Selectmen
recommends this Article by a vote of two for and one against. Selectman Canada moved to
accept this article as read. Selectman Federico seconded the motion. Selectman Canada spoke
to the motion. Selectman Canada stated he wanted to thank everyone on the 300" Anniversary
Committee for their dedication and hard work leading up to the 2016 celebration. He stated this
committee was formed in 2010, and now the celebration is right around the corner. Mr.
Canada asked to yield the floor to John Dold, Chairman of the 300" Anniversary Committee.
Liz Chisholm, Squamscott Rd., asked to speak first, and stated that her dad was chairman of
the 250™ Anniversary Committee and now she is on the 300" Anniversary Committee. She
asked for volunteers to help on this committee, and that there are sign-up sheets outside in the
hall if anyone is interested. John Dold, William Circle began by asking the committee
members to stand up so they can be recognized. He then went over the highlights of the events
that are to take place next year for the 300™ Celebration. He went on to explain that there will
be three major events for 2016 and they will consist of a historical play, a dinner/dance, and a
parade. These three events will be spread out over 2016. Mr. Dold stated that the play will
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take place in March. He then highlighted the acts for the historical play. Mr. Dold then went
over the dinner/dance. He explained that the meal will be catered, and that there will be guest
speakers and fireworks. He explained the final date has not been set yet for this event but it
will take place sometime in the summer. Mr. Dold stated that the third event will be in the fall,
and will incorporate many bands and floats, that a lot of associations will be involved, and that
they are also trying to sign up the Budweiser Clydesdale horses to lead the parade. He
explained that the estimated costs for these three events is $50,000.00. Some of the funding
for this will come from fundraising. The 300™ Anniversary Committee has raised $24,000.00
to date in fundraising efforts. He explained that we are requesting $10,000.00 tonight from the
Town that will be added to this fund. He stated that we also received $10,000.00 last year from
the Town that has been added to this fund. Mr. Dold stated that if you approve tonight’s
$10,000.00, we will have $44,000.00 in our fund. He explained that over the next year, we
should be able to raise the difference so we will have the $50,000.00 needed for these events.
Mr. Emanuel then asked for questions or comments from the floor. Heidi Hanson, Strawberry
Lane asked if the proceeds from the sales for the new history book, and the ticket sales for the
dinner/dance would go back to the Town to offset the cost to the taxpayer. Mr. Dold responded
that yes, the money will go into the 300" Anniversary Fund, and anything left over would
revert back to the Town. John Sapienza, Raeder Dr., mentioned that when he was part of the
275™ Park celebration, the cost for their dinner/dance was borne by the individuals who bought
tickets to participate in that event that night. Mr. Sapienza stated that he supports this article
and asked everyone to support this committee for all the hard work they have done. Marty
Wool, Winnicutt Rd. asked what the cost is for the dinner/dance, and Mr. Dold responded it
would be $50.00 a head. Mr. Wool also asked what was left in the fund from the $55,000.00
that was approved a few years ago at Town Meeting for commissioning an author to write the
history of Stratham. Mr. Dold responded that out of the $55,000.00 that was approved a few
years ago, there is about $7,000.00 left after paying all the costs associated with this endeavor
and buying 500 paperbacks and 50 hardcovers to sell. Seeing no other questions or comments
from the floor, Mr. Emanuel read the question, the vote was taken in the affirmative, and
Article 12 passed.

Article 13 — Town Buildings and Grounds Maintenance Expendable Trust Fund

To see if the Town will vote to raise and appropriate the sum of Twenty Five Thousand Dollars
and no cents ($25,000.00) to be deposited into the “Town Buildings and Grounds Maintenance
Expendable Fund” as created by the March 16, 2012 Town Meeting. The Board of Selectmen
recommends this Article by unanimous vote. Selectman Bruno Federico moved to accept this
article as read. Selectman Tim Copeland seconded the motion. Selectman Federico spoke to
the motion. Selectman Federico stated that we are continuing our grounds maintenance
expendable trust fund. He explained that last year we raised $25,000.00 and that we would like
to raise another $25,000.00 this year to defray any building and ground maintenance expenses
for the town buildings including the highway shed, the library, the municipal center, the police
dept. and the fire station. Seeing no questions or comments from the floor, Mr. Emanuel read
the question, the vote was taken in the affirmative, and Article 13 passed.
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Article 14 — EMS Fund Appropriation

To see if the Town will vote to raise and appropriate the sum of Fifty Nine Thousand Dollars
and no cents ($59,000.00) for the following purposes:

2015 EMS/EMT First Responder Training $14,000.00
2015 ALS Services Contract $10,000.00
2015 Purchase of 2 Replacement Stretchers $35,000.00

and to further authorize the withdrawal of Fifty Nine Thousand Dollars and no cents
($59,000.00) from the Stratham Fire Department EMS Special Revenue Fund created for
these purposes during the March 17, 2000 Annual Town Meeting and as amended during the
March 11, 2005 Town Meeting. No additional funds from general taxation are to be used.
The Board of Selectmen recommends this article by unanimous vote. Selectman Tim
Copeland moved to accept this article as read. Selectman Bruno Federico seconded the
motion. Selectman Copeland spoke to the motion. He stated that this article has to be
brought to Town Meeting every year. He explained that this is no cost to us in tax dollars. It
is revenue produced by ambulance billing. Jonathan Caldwell, Drury Plains asked why the
two stretchers are so expensive. Selectman Copeland responded that these particular
stretchers are electric, and that one person can handle getting a patient onto the stretcher and
into the ambulance. The non-electric stretchers can take several people lifting the stretcher
depending on the weight of the patient. Lieutenant Josh Crow, member of the Stratham Fire
Dept. further explained that he feels this is really reasonable as far as preventing injuries to
the EMT’s in preventing back and other injuries when lifting stretchers and patients. He
further explained that we are the only town on the Seacoast using the old stretchers. He asked
us to support this article. June Sawyer, High St. stated that she is one of those people that
will come out to pick you up, and they had a recent call that took six of them to lift the
stretcher to get the patient into the ambulance. She explained with the new electric stretchers,
one person would be able to do this. Seeing no other questions or comments from the floor,
Mr. Emanuel read the question, the vote was taken in the affirmative, and Article 14 passed.

Article 15 — Accrued Benefits Liability Expendable Trust Fund

To see if the Town will vote to raise and appropriate the sum of Ten Thousand Dollars and no
cents ($10,000.00) to be deposited into the “Accrued Benefits Liability Expendable Trust
Fund” as created by the March 16, 2007 Town Meeting to meet the currently unfunded
obligations of the Town. The Board of Selectmen recommends this article by unanimous
vote. Selectman Bruno Federico moved to accept this article as read. Selectman Copeland
seconded the motion. Selectman Federico spoke to the motion. He explained that this trust
fund was set up to meet any obligations of the Town when an employee retires. He stated that
we could potentially have nine employees this year who could retire. He explained we have to
pay out vacation, sick time, and retirement benefits if they retire. Mr. Emanuel then asked for
questions or comments from the floor. Marty Wool, Winnicutt Rd. asked how much money is
in the trust fund currently. Mr. Federico responded that $51,663.00 is currently in the fund.

He also added that the net unfunded obligations is $91, 281.33. Seeing no other questions or
comments from the floor, Mr. Emanuel read the question, the vote was taken in the affirmative,
and Article 15 passed.
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Article 16 — Other Business
To transact any other business that may legally come before this meeting.

Mr. Canada stated that he wanted to take this opportunity to thank all the people who have
participated in the various Committees, Commissions, and Boards over the past year. He stated
the Town could not operate without you. He further stated that anyone who wishes to volunteer
to please feel free to sign up on the Town Website or at the Town Offices. Mr. Canada also
asked any newly elected Town Officers to come forward and be sworn in after the meeting by
the Town Clerk. Selectman Copeland announced that the Conservation Commission will be
holding their annual clean-up day on Saturday, April 18®, at 9:00 a.m. at the Stratham Hill Park
Pavilion. Seeing no other business before the Town, Moderator Emanuel closed the meeting at
9:15 p.m.

Respectfully Submitted,

Joyce L. Charbonneau
Stratham Town Clerk
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STATE OF NEW HAMPSHIRE

THE POLLS WILL BE OPEN FROM § AM TO § PM

To the inhabitants of the Town of Stratham in the County of Rockingham in said State,
qualified to vote in Town Affairs:

You are hereby notified to meet at the Stratham Municipal Center on Tuesday, on the
eighth day of March 2016, next at eight of the clock in the forenoon, to act upon the following
subjects:

ARTICLE 1: To choose all necessary Town Officers for the year ensuing.

ARTICLE 2: — Are you in favor of adopting the following amendments to the Town of
Stratham Zoning Ordinance as proposed by the Planning Board?

To see if the Town will amend the Zoning Ordinance, Section 2.1 Definitions, Subsection 2.1.6
Agriculture, Farm, Farming by deleting the subsection in its entirety and replacing with the
following underlined language to read as follows:

2.1  DEFINITIONS
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2.1.6  Farm, Agriculture, Farming. As defined in NHRSA 21:34-a, and any amendments
adopted thereto. Agritourism is further defined as follows: Agritourism means
attracting visitors _to_working farms to attend events and_activities that are
accessory uses to the primary farm operation, including, but not limited to, eating
a meal, making overnight stays, enjoyment of the farm environment, education on
farm operations, or active involvement in the operation of the farm. Agritourism
uses shall be permitted on any property where the primary use is for agriculture.

And in connection therewith, amend Subsection 3.8.8 Development of Standards and Tables, a.
Agriculture / Forestry Uses by replacing said section in its entirety to read as follows:

Type of Use Central Zone Outer Zone CReniinacy
Zone
By Conditional Use Permit Permitted
Agriculture and agritourism as defined in Section I, Definitions, 2.1.6.
Agriculture and Forestry See footnote 5. Agricultural structures greater than four hundred (400) Agriculture and agritourism as defined in See Footnote
square feet require a Conditional Use Permit from the Planning Board. Section II, Definitions, 2.1.6

5—Agricultural buildings four hundred (400) square feet and smaller do not require a Conditional Use Permit from the Planning Board.
Agricultural buildings greater than four hundred (400) square feet are subject to a Conditional Use Permit (CUP) Agricultural
buildings requiring a CUP are not required to have engineered plans. The Planning Board is authorized to request studies prepared by
professional consultants if the planning Board determines that such studies are necessary to render a decision regarding the CUP.

And in connection therewith, amend related sections as specified below to read as noted in
italics/underlined:

Amend Section III, 3.6 Table of Uses, subsection D. 1, to read as follows:

Agriculture and agritourism as defined in Section I, Definitions, 2.1.6

Amend Footnotes to Table 3.6, Footnote 1. to read:

In the Town Center District, agriculture and agritourism as defined in Section I,

Definitions, 2.1.6. Forestry uses permitted include tree farming, commercial timbering,
and non-commercial harvesting of forest products.

Amend Section 3.8 Gateway Commercial Business District, subsection 3.8.5, viii, District
Character to read as follows:
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viii. Provide opportunities for agriculture and agritourism as defined in Section 11,

Definitions, 2.1.6

Amend Section III 3.9 Town Center District subsection 3.9.5, viii, District Character to read as
follows:

viii. Provide opportunities for agriculture and agritourism, as defined in Section 11,

Definitions, 2.1.6

And in connection therewith, amend Section XVI Administration, Section 16.2.1 by deleting the
present text and replacing it as follows:

16.2.1 Permit Required: Any person before commencing work on the erection or

alteration_of any building or structure must first obtain _a permit duly granted for such
erection_or alteration by the Building Inspector. Before a permit shall be issued by the
Building Inspector, he shall determine whether the proposed construction or alterations
conforms to all the conditions of this Ordinance. For the construction of agricultural
buildings with no public use (public use is defined as use that includes the general public
utilizing the proposed structure) there shall be no Planning Board review required and
permitting will comply with Appendix C, Group U — Agricultural Buildings found in the
NH State Building Code.

And in connection therewith, amend Section VII, subsection 7.5, q., Exempt Signs, by deleting
the present text and replacing it as follows

q. Agricultural Signs are exempt from the sign permit requirements of this Article so long

as on-site signs are limited to directional signs (one roadside, no limit if unseen from the
public right of way) and signs listing agricultural or horticultural products grown or
produced by the resident seller, in season, for such operations as farm stands or
Christmas tree sales.

The Planning Board recommends this article by unanimous vote.
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ARTICLE 3: — Are you in favor of adopting the following amendment to the Town of
Stratham Zoning Ordinance as proposed by Citizens’ Petition?

To amend the Stratham Zoning Ordinance by changing the zoning of the properties identified as
Tax Map 13, Lot 2, Tax Map 13 Lot 3, and portions of the properties identified as Tax Map 13
Lot 4, Tax Map 13 Lot 8 and Tax Map 13 Lot 9 to the Residential/Agricultural zoning district
from the Gateway Commercial Business District Outer Zone zoning district.

The Planning Board approves of this article by unanimous vote.
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THE FOLLOWING ARTICLES WILL BE VOTED ON FRIDAY, MARCH 11, 2016 AT 7:00
P.M. AT THE STRATHAM MEMORIAL SCHOOL, 39 GIFFORD FARM ROAD,
STRATHAM, NEW HAMPSHIRE.
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ARTICLE 4: — To see if the Town will vote to raise and appropriate the sum of Six Million
Dollars ($6,000,000.00) for the acquisition of land and/or easements by the Town, and for the
design, permitting, construction, and other related costs to install a public water system within
the existing Utility District created during the March 2014 Town Meeting starting at an existing
water main at the Exeter and Stratham town line to include but not necessarily limited to a meter
house and booster pump station. The Town further authorizes the Selectmen to act on behalf of
the Town in connection with such acquisitions and construction activities, and to further
authorize the issuance of not more than Six Million Dollars ($6,000,000.00) of bonds and/or
notes in accordance with the provisions of the Municipal Finance Act (NH RSA 33), and to
authorize the Selectmen to issue and negotiate such bonds and/or notes and to determine the rates
of interest thereon and the maturity and other terms thereof.

A ballot vote with a two thirds (2/3) majority in favor is required for passage. Polls must
be open for a minimum of one (1) hour.

The Board of Selectmen recommends this Article by unanimous vote.

ARTICLE 5: — To see if the Town will raise and appropriate the sum of Six Million One
Hundred Sixty Seven Thousand Five Hundred One Dollars and no cents ($6,167,501.00) to
defray general town charges for the ensuing year. This article does not include appropriations
contained in special or individual articles addressed separately.

The Board of Selectmen recommends this Article by unanimous vote.

ARTICLE 6: — To see if the Town will vote to raise and appropriate the sum of One Million
Three Hundred Fifty Two Thousand Six Hundred Dollars and no cents ($1,352,600.00) to
implement the Capital Improvements Program for 2016 as presented in the Town Report and
approved by the Planning Board. This is a special warrant article which will be non-lapsing until
the specific items are completed or obtained but shall in no case be later than five (5) years from
this appropriation per NH RSA 32:7 (VI).

The Board of Selectmen recommends this Article by unanimous vote.
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ARTICLE 7: — To see if the Town will vote to raise and appropriate the sum of Two Hundred
Fifty Thousand Dollars and no cents ($250,000.00) to be deposited in the “Heritage Preservation
Fund” as created by the March 11, 2011 Town Meeting.

The Board of Selectmen recommends this Article by unanimous vote.

ARTICLE 8: — To see if the Town will vote to raise and appropriate $11,772 for the purpose of
defraying the costs associated with the observance of the Town’s 300th Anniversary in 2016,
with said funds to come from unassigned fund balance. This is a special warrant article which
will be non-lapsing until the purpose has been fulfilled or 12/31/21, whichever is sooner.

The Board of Selectmen recommends this Article by unanimous vote.

ARTICLE 9: — To see if the Town will vote to raise and appropriate the sum of Twenty Five
Thousand Dollars and no cents ($25,000.00) to be deposited into the “Town Buildings and
Grounds Maintenance Expendable Trust Fund” as created by the March 16, 2012 Town Meeting.
The Board of Selectmen recommends this Article by unanimous vote.

ARTICLE 10: — To see if the Town will vote to raise and appropriate the sum of Fifty
Thousand Dollars and no cents ($50,000.00) for the following purposes:

2016 EMS/EMT/First Responder Training $10,000.00
2016 ALS Services Contract $10,000.00
2016 Ambulance Repairs and Upgrades $30,000.00

and to further authorize the withdrawal of Fifty Thousand Dollars and no cents ($50,000.00)
from the Stratham Fire Department EMS Special Revenue Fund created for these purposes
during the March 17, 2000 Annual Town Meeting and as amended during the March 11, 2005
Town Meeting. No additional funds from general taxation are to be used.

The Board of Selectmen recommends this Article by unanimous vote.

ARTICLE 11: — To see if the Town will vote to raise and appropriate the sum of Ten Thousand
Dollars and no cents ($10,000.00) to be deposited into the “Accrued Benefits Liability
Expendable Trust Fund” as created by the March 16, 2007 Town Meeting to meet the currently

unfunded obligations of the Town.

The Board of Selectmen recommends this Article by unanimous vote.
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ARTICLE 12: — To see if the Town will vote to ratify the Lease Agreement between the Town
of Stratham and Cellco Partnership d/b/a Verizon Wireless dated July 13, 2015, The initial term
of the Agreement is for five (5) years with extensions of four (4) additional five (5) year terms
for a total of twenty five (25) years in duration.

The Board of Selectmen recommends this Article by unanimous vote.

ARTICLE 13: - To transact any other business that may legally come before this meeting.

Given under our hands and seal, this twenty-second day of February in the year of our
Lord two thousand sixteen.

Selectmen of Stratham, NH

) Federico

2l

David Canada

A true copy /arrant—Adttest:

David Canada
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TOWN BUDGET

Executive

Election & Registration
Financial Administration
Legal Expenses

Personnel Adminisration
Planning & Zoning

General Government Buildings
Cemeteries

Insurances

Police

Fire

Emergency Management
Emergency Dispatch Services
Highways & Streets

Street Lighting

Solid Waste Management
Public Works Commission
Animal Control

Pest Control

Public Service Agencies
Direct Assistance

Parks & Recreation

Library

Patriotic Purposes
Conservation Commission
Heritage Commission

300th Anniversary Committee
Economic Development
Town Center Revitalization Committee
Energy Commission

Interest on Debt

Total Appropriation

Board of Selectmen:
Timothy Copeland, Chair
Bruno Federico, Vice Chair
David Canada

30

2016
PROPOSED

$201,978
$19,400
$444,055
$30,000
$993,306
$256,527
$213,788
$36,336
$76,151
$1,031,128
$254,900
$33,620
$1,000
$825,243
$9,500
$633,595
$18,400
$600
$64,680
$40,226
$17,000
$244,896
$423,342
$2,100
$4,300
$3,750
$5,000
$3,750
$5,200
$4,400
$269,330

$6,167,501

Budget Advisory Committee:
Garrett Dolan

Tracey McGrail

Lee Paladino

June Sawyer

Bruce Scamman
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BUDGET OF THE TOWN OF STRATHAM

EXPENSES:
Executive
Election & Registration
Financial Administration
Legal Expenses
Personnel Administration
Planning & Zoning
General Government Buildings
Cemeteries
Insurances
Police
Fire
Emergency Management
Emergency Dispatch Communication
Highways
Street Lighting
Solid Waste Management
Public Works Commission
Animal Control
Pest Control
Public Service Agencies
Direct Assistance
Parks & Recreation
Library
Patriotic Purposes
Conservation Commission
Heritage Commission
300th Anniversary Committee
Economic Development
Town Center Revitalization Comm.
Energy Commission
Interest on Debt
Total Appropriations

REVENUES:

Interest & Penalties on Taxes
Motor Vehicle Permits
Business Licenses & Permits
Other Licenses, Permits & Fees
Rent of Town Property
Yield/Excavation Tax

Income From Departments

Sale of Town Property
Highway Block Grant/State of NH
Rooms & Meals

Interest on Investments
Reimbursements

Trust & Agency Funds

Total Revenues

2015 2015 2016
APPROPRIATION ACTUAL  PROPOSED
$198,446 $182,623 $201,978
$6,650 $5,901 $19,400
$436,151 $429,675 $444,055
$30,000 $17,093 $30,000
$957,617 $821,475 $993,306
$253,908 $238,282 $256,527
$179,870 $175,459 $213,788
$38,150 $36,226 $36,336
$92,377 $73,549 $76,151
$963,730 $920,345 $1,031,128
$238,580 $183,873 $254,900
$24,180 $6,038 $33,620
$1,000 $864 $1,000
$821,466 $799,951 $825,243
$8,500 $9,118 $9,500
$622,919 $616,425 $633,595
$18,400 $16,195 $18,400
$600 $850 $600
$62,500 $62,500 $64,680
$39,026 $39,026 $40,226
$20,000 $4,469 $17,000
$229,949 $217,896 $244,896
$407,331 $406,090 $423,342
$2,200 $1,149 $2,100
$2,500 $2,814 $4,300
$3,750 $2,224 $3,750
$5,000 $5,245 $5,000
$6,250 $2,119 $3,750
$5,200 $973 $5,200
$1,500 $0 $4,400
$291,803 $284,067 $269,330
$5,069,553 $5,562,514 $6,167,501
$80,000 $83,373 $80,000
$1,500,000  $1,631,376 $1,500,000
$49,630 $37,376 $35,000
$160,000 $174,351 $160,000
$52,200 $57,481 $54,000
$6,000 $6,034 $1,100
$235,700 $273,051 $249,700
$12,425 $17,884 $18,000
$158,843 $181,056 $158,843
$350,905 $350,905 $350,905
$10,000 $12,183 $35,000
$25,000 $28,062 $33,620
$6,000 $22,128 $6,000
$2,646,703 $2,875,259 $2,682,168
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TOWN CLERK/TAX COLLECTOR

2015 was a busy year in the Town Clerk/Tax Collector’s Office. Our numbers continue to
increase in the number of motor vehicle, boat, and dog registrations that we process each year.
We had just the one election for the Town in 2015 with a 12% turnout. We started taking on-line
and over the counter credit cards for Property taxes in January. We have the 2016 dog tags and
boat decals in so residents can come in anytime to license their dog or process their boat
registrations.

If you wish an email reminder notice for your motor vehicle renewals, and we don’t have your
email address, please send it to jcharbonneau@strathamnh.gov or ckenny@strathamnh.gov

We try very hard to make your experience here at the Town Clerk’s office a pleasant one. We
will always utilize the latest technology to keep our costs in line for both the Town and the
customer.

Respectfully submitted,
Joyce L. Charbonneau, Town Clerk/Tax Collector
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TOWN CLERK’S REPORT
YEAR ENDING DECEMBER 31, 2015

BEGINNING CASH BALANCE $450.00
MOTOR VEHICLE REGISTRATION TOWN FEES $1,626,828.23
MUNICIPAL AGENT FEES - MOTOR VEHICLE $27,939.00
BOAT REGISTRATION TOWN FEES $4,547.32
MUNICIPAL AGENT FEES — BOATS $1,325.00
TITLES - TOWN FEES $3,534.00
U.C.C. FILINGS $1,260.00
VITAL RECORDS TOWN FEES $1,701.00
VITAL RECORDS STATE FEES $2,844.00
DOG LICENSES TOWN FEES $5,472.50
DOG LICENSES STATE FEES $3,193.50
DOG FINES $1,235.00
ONLINE MAILING FEES $1,102.00
COPIES $485.00
TOTAL TOWN CLERK FEES COLLECTED $1,681,466.55
COLLECTED FOR OTHER DEPARTMENTS $68,425.00
REMITTED TO TREASURER $1,749,891.55
ENDING CASH BALANCE $450.00

RESPECTFULLY SUBMITTED,

Joyce L. Charbonneau
Town Clerk/Tax Collector
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TAX COLLECTOR'S REPORT

FISCAL YEAR ENDING DECEMBER 31, 2015

UNCOLLECTED TAXES--
Beginning of Fiscal Year: 2015

Property Taxes

Land Use Change Taxes

Excavation Taxes

Current Year Tax Credits

TAXES COMMITTED THIS YEAR:

Property Taxes

Land Use Change Taxes
Yield Taxes

Excavation Taxes

OVERPAYMENTS:
Overpayments/Credits Refunded
Interest Collected on Delinquent Taxes
TOTAL DEBITS:

REMITTED TO TREASURER:
Property Taxes

Land Use Change Taxes

Yield Taxes

Interest

Excavation Taxes

Converted to Liens (Principal only)

ABATEMENTS MADE:
Property Taxes

Land Use Change Taxes
Timber Yield Taxes

UNCOLLECTED TAXES--
End of Fiscal Year: 2015

Property Taxes

Land Use Change Taxes

Yield Taxes

TOTAL CREDITS:

DEBITS
....... Levies of.......

2015 2014 2013 2012
$0.00 $895,617.93 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00

$24,488,703.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$99,000.00 $0.00 $0.00 $0.00
$6,124.52 $0.00 $0.00 $0.00
$44,540.69 $0.00 $0.00 $0.00
$8,341.12 $29,138.53 $0.00 $0.00
$24,646,709.33 $924,756.46 $0.00 $0.00

CREDITS

$23,896,576.74 $743,386.80 $0.00 $0.00
$6,033.70 $0.00 $0.00 $0.00
$8,341.12 $27,480.03 $0.00 $0.00
$0.00 $1,658.50 $0.00 $0.00

$0.00 $152,231.13 $0.00 $0.00

$117.00 $0.00 $0.00 $0.00
$80.00 $0.00 $0.00 $0.00
$636,469.95 $0.00 $0.00 $0.00
$99,000.00 $0.00 $0.00 $0.00
$90.82 $0.00 $0.00 $0.00
$24,646,709.33 $924,756.46 $0.00 $0.00
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SUMMARY OF TAX LIEN ACCOUNTS

FISCAL YEAR ENDED DECEMBER 31, 2015

DEBITS

Balance of Unredeemed Liens: 2014 2013 2012+

Beginning of Fiscal Year $0.00 $135,005.97  $96,900.21

Liens Executed During Fiscal Year $163,966.97 $0.00 $0.00

Interest & Costs Collected $3,055.34  $10,262.72  $32,575.45

(After Lien Execution)

TOTAL DEBITS $167,022.31 $145,268.69 $129,475.66
CREDITS

REMITTED TO TREASURER:

Redemptions $41,115.95 $42975.51  $93,854.25

Interest/Costs Collected $3,055.34  $10,262.72  $32,575.45

Abatements of Unredeemed Taxes $0.00 $2.364.16 $0.00

Liens Deeded To Town $207.66 $183.80 $179.25

Balance of Unredeemed Liens:

End of Fiscal Year $122,643.36  $89,482.50 $2.866.71

TOTAL CREDITS $167,022.31 $145,268.69 $129,475.66
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TOWN TREASURER'S REPORT 2015

RECEIVED FROM TAX COLLECTOR
2015 Property Tax & Interest
2014 Property Tax & Interest
Prior Year Tax Redemptions & Interest
Current Use Land Change & Interest
Railroad Tax
Yield Tax & Interest (Timber Cutting)

Subtotal

RECEIVED FROM TOWN CLERK

Motor Vehicle Permits

Municipal Agent Fees

Titles

Vital Records

UCC Filings & Certificates

Dog Licenses & Fines

Boat Fees

Mailing Fees

Filing and Other Fees

Subtotal

RECEIVED FROM INTERGOVERNMENTAL SOURCES

NH. Revenue Sharing Block Grant

NH. Highway Block Grant

NH. Rooms & Meals Tax

FEMA

Misc. Grants

OEM Dirill Reimbursement

Subtotal

RECEIVED FROM OTHER SOURCES

Interest Income

Fines & Forfeitures

Building Permits

Transfer Station Permits

Transfer Station Fees

Planning Board Fees

Zoning Board of Adjustment Fees

Police Department Revenue

Recreation Programs

Recreation Summer Camp

Rent of Town Property

Sale of Town Property

Sale of Cemetery & Cremation Lots

Grave Excavation Fees

Cable TV Franchise

38

$23,860,377.17
$73,309.82
$179,667.93
$0.00

$95.24
$6,033.70

$24,119,483.86

$1,626,828.23
$27,939.00
$3,534.00
$1,701.00
$1,260.00
$6,707.50
$5,872.32
$1,102.00
$15.00

$1,674,959.05

$0.00
$160,119.21
$350,905.14
$20,842.17
$43,738.47
$14,250.50

$589,855.49

$12,183.20
$500.00
$126,988.51
$5,340.00
$47,435.00
$4,752.00
$2,358.50
$8,985.10
$9,295.00
$21,316.47
$57,480.50
$4,392.21
$7,450.00
$5,550.00
$174,351.44



Recycling Program

Insurance Reimbursements

Reimbursement for Plan Review

School Resource Officer

Overpayments and Other Reimbursements

Subtotal

RECEIVED FROM SPECIAL REVENUE FUNDS

Transfer from Trustees of the Trust Funds

Subtotal

TOTAL RECEIPTS FOR 2015

FISCAL YEAR 2015 TRANSACTIONS
Cash on Hand January 1, 2015
Total Receipts for 2015
Safety Complex Bond Principle & Interest
Scamman Conservation Easement Principle & Interest
Fire House & Conservation Bond Principle & Interest
Gifford Property Principal & Interest
Cushman Property Principle
Debt Service Interest
Paid on Selectmen's Orders
Trustees of the Trust Funds
BALANCE ON HAND DEC. 31, 2015

OTHER ASSETS IN HANDS OF TREASURER
Police Detail Account
Road & Other Bonds
Payroll Account
Gifford House Security Deposit
Foss Property Security Deposit
Park Cottage Security Deposit
Stratham Hill Park Revolving Fund
Stratham DARE
Stratham Hill Park Public Deposit Investment Pool
Fire Department E.M.S. Fund
Fire Protection Fund
Heritage Fund/300th Anniversary Committee
Recreation Revolving Fund
Cemetery Land Fund
Drug Forfeiture Fund
Petty Cash (Town Clerk/Finance)
TOTAL ALL OTHER ASSETS
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$5,658.36
$9,965.19
$2,038.15
$15,000.00
$21,514.23

$542,553.86

$22,128.00
$22,128.00

$26,948,980.26

$9,935,956.12
$26,948,980.26
($344,375.00)
($186,658.00)
($341,690.00)
($14,645.00)
($105,699.00)
$0.00
($24,935,255.26)

($116,200.52)

$10,840,413.60

$72,822.51
$336,016.63
$9,566.25
$2,101.20
$3,600.23
$952.15
$38,883.60
$7,503.58
$3,934.72
$367,560.31
$46,530.97
$44,208.31
$111,398.88
$3,084.99
$4,203.23
$650.00

$1,053,017.56



SUMMARY OF SAFETY COMPLEX BONDED DEBT

Safety Complex General Obligation Bond: $5,000,000.00
Fiscal Year
Ending Outstanding Debt
Dec. 31st  Principal Payment Interest Payment Balance
2004 $104,270.83 $5,000,000.00
2005 $250,000.00 $175,625.00 $4,750,000.00
2006 $250,000.00 $169,375.00 $4,500,000.00
2007 $250,000.00 $163,125.00 $4,250,000.00
2008 $250,000.00 $156,875.00 $4,000,000.00
2009 $250,000.00 $150,312.50 $3,750,000.00
2010 $250,000.00 $143,125.00 $3,500,000.00
2011 $250,000.00 $135,312.50 $3,250,000.00
2012 $250,000.00 $126,875.00 $3,000,000.00
2013 $250,000.00 $117,812.50 $2,750,000.00
2014 $250,000.00 $108,437.50 $2,500,000.00
2015 $250,000.00 $99,062.50 $2,250,000.00
2016 $250,000.00 $89,375.00 $2,000,000.00
2017 $250,000.00 $79,375.00 $1,750,000.00
2018 $250,000.00 $69,062.50 $1,500,000.00
2019 $250,000.00 $58,437.50 $1,250,000.00
2020 $250,000.00 $47,812.50 $1,000,000.00
2021 $250,000.00 $37,187.50 $750,000.00
2022 $250,000.00 $26,562.50 $500,000.00
2023 $250,000.00 $15,937.50 $250,000.00
2024 $250,000.00 $5,312.50 $0.00

SUMMARY OF GIFFORD HOUSE BONDED DEBT

Gifford House Obligation Bond: $140,000.00
Fiscal Year
Ending Outstanding Debt

12/31 Principal Payment Interest Payment Balance
2006 $14,000.00 $4,100.83 $126,000.00
2007 $14,000.00 $5,985.00 $112,000.00
2008 $14,000.00 $5,320.00 $98,000.00
2009 $14,000.00 $4,655.00 $84,000.00
2010 $14,000.00 $3,990.00 $70,000.00
2011 $14,000.00 $3,325.00 $56,000.00
2012 $14,000.00 $2,660.00 $42,000.00
2013 $14,000.00 $1,995.00 $28,000.00
2014 $14,000.00 $1,330.00 $14,000.00
2015 $14,000.00 $665.00 $0.00
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SUMMARY OF FIRE HOUSE/CONSERVATION BONDED DEBT

Fire House/Conservation General Obligation Bond: $4,444,000.00
Fiscal Year
Ending Outstanding Debt
Dec. 31st  Principal Payment Interest Payment Balance
2008 $103,922.29 $4,444,000.00
2009 $229,000.00 $173,858.75 $4,215,000.00
2010 $225,000.00 $165,346.25 $3,990,000.00
2011 $225,000.00 $156,908.75 $3,765,000.00
2012 $225,000.00 $148,190.00 $3,540,000.00
2013 $225,000.00 $139,190.00 $3,315,000.00
2014 $225,000.00 $130,190.00 $3,090,000.00
2015 $225,000.00 $121,190.00 $2,865,000.00
2016 $225,000.00 $112,190.00 $2,640,000.00
2017 $220,000.00 $103,290.00 $2,420,000.00
2018 $220,000.00 $94,490.00 $2,200,000.00
2019 $220,000.00 $85,690.00 $1,980,000.00
2020 $220,000.00 $76,890.00 $1,760,000.00
2021 $220,000.00 $68,090.00 $1,540,000.00
2022 $220,000.00 $59,290.00 $1,320,000.00
2023 $220,000.00 $50,490.00 $1,100,000.00
2024 $220,000.00 $41,580.00 $880,000.00
2025 $220,000.00 $32,560.00 $660,000.00
2026 $220,000.00 $23,375.00 $440,000.00
2027 $220,000.00 $14,025.00 $220,000.00
2028 $220,000.00 $4,675.00 $0.00

SUMMARY OF CONSERVATION BOND DEBT

Conservation General Obligation Bond: $2,375,000.00
Fiscal Year
Ending Outstanding Debt
Dec. 31st  Principal Payment Interest Payment Balance

2012 $2,375,000.00
2013 $45,980.03 $2,375,000.00
2014 $120,000.00 $69,177.50 $2,255,000.00
2015 $120,000.00 $66,657.50 $2,135,000.00
2016 $120,000.00 $63,537.50 $2,015,000.00
2017 $120,000.00 $59,817.50 $1,895,000.00
2018 $120,000.00 $56,697.50 $1,775,000.00
2019 $120,000.00 $52,377.50 $1,655,000.00
2020 $120,000.00 $47,457.50 $1,535,000.00
2021 $120,000.00 $42,537.50 $1,415,000.00
2022 $120,000.00 $36,417.50 $1,295,000.00
2023 $120,000.00 $30,897.50 $1,175,000.00
2024 $120,000.00 $27,177.50 $1,055,000.00
2025 $120,000.00 $24,657.50 $935,000.00
2026 $120,000.00 $22,062.50 $815,000.00
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2027
2028
2029
2030
2031
2032
2033

$120,000.00
$120,000.00
$115,000.00
$115,000.00
$115,000.00
$115,000.00
$115,000.00

$19,392.50
$16,647.50
$13,886.25
$11,040.00
$8,050.00
$5,060.00
$1,782.50

$695,000.00
$575,000.00
$460,000.00
$345,000.00
$230,000.00
$115,000.00

$0.00

SUMMARY OF CUSHMAN PROPERTY BOND DEBT

Bartlett/Cushman Property General Obligation Bond:

Fiscal Year
Ending

Dec. 31st  Principal Payment

2013
2014
2015
2016
2017
2018

$100,000.00
$100,000.00
$100,000.00
$100,000.00
$100,000.00

Respectfully submitted,

Deborah Bronson
Town Treasurer
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Interest Payment
$4,045.23

$7,419.12
$5,773.48
$4,127.85
$2,482.22

$836.59

$500,000.00

Outstanding Debt
Balance

$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00

$0.00



SUMMARY INVENTORY OF VALUATION
TOWN OF STRATHAM IN ROCKINGHAM COUNTY
CERTIFICATE (2015)

This is to certify that the information contained in this report was taken from the

official records and is correct to the best of our knowledge and belief.

David Canada, Bruno Federico, Timothy Copeland, Selectmen

1. Valuation of land only: Acres Assessment
A. Current use (at c.u. value) 2,555.51 $383,955
B. Conservation $1,178
C. Residential 5,224.03 $320,799,800
D. Commercial/Industrial 542.39 $64,747,500
E. Total of Taxable Land 8,369.46 $385,932,433
F. Tax Exempt & Non Taxable 877.86 $10,333,700

. Value of Buildings only:

A. Residential $710,082,127
B. Manufactured Housing $3,002,100
C. Commercial/Industrial $120,959,700
D. Discretionary Preservation Easement $46,648
E. Total of Taxable Buildings $834,090,575
F. Exempt & Non Taxable $49,233,825
3. Public Utilities:
A. Gas $12,196,000
B. Electric $14,015,900
D. Other Utilities (water) $1,121,300
C. Total Utilities $27,333,200
4. Valuation before Exemptions: $1,247,356,208
5. Disabled Exemptions: $0
6. Modified Assessed Valuation of all Properties $1,247,356,208
7. Blind Exemption (4) $60,000
8. Elderly Exemption (44) $3,821,900
9. Solar Energy Exemption (1) $5,486
9. Total Dollar Amount of Exemptions $3,887,386

1

0. Net Valuation on which Tax Rate is computed

$1,243,468,822

11. Less the Value of Utilities ($27,333,200)

12. Net Valuation without Utilities on which State

Education Tax is Computed

TAX CREDITS:

Totally and permanently disabled veterans, their spouses
or widows, and the widows of veterans who died or were

$1,216,135,622

killed on active duty ($2,000.): 12 $24,000
Other war service credits ($500.): 345 $172,000
Total Number and Amount: 357 $196,000

43



STATEMENT OF APPROPRIATIONS
Taxes Assessed for the Tax Year 2015
This is to certify that the information contained in this report was taken

from official records and is correct to the best of our knowledge and
belief.

David Canada, Bruno Federico, Timothy Copeland, Selectmen

PURPOSE OF APPROPRIATION

GENERAL GOVERNMENT:

Executive $198,446
Elections, Registration & Vital Statistics $6,650
Financial Administration $436,151
Revaluation of Property $20,000
Legal Expenses $30,000
Personnel Administration $957,617
Planning and Zoning $253,908
General Government Buildings $179,870
Cemeteries $38,150
Insurance $92,377
PUBLIC SAFETY:

Police $963,730
Fire $297,580
Emergency Management $24,180
Emergency Communications $1,000
HIGHWAYS AND STREETS:

Highway Department $821,466
Street Lighting $8,500
Public Works - Other $18,400
SANITATION:

Solid Waste Collection $622,919
HEALTH:

Animal Control $600
Pest Control $62,500
Health Agencies & Hospitals $39,026
WELFARE:

Administration & Direct Assistance $20,000
CULTURE AND RECREATION:

Parks & Recreation $229,949
Library $407,331
Patriotic purposes $2,200
Conservation Commission $2,500
Town Center Revitalization $5,200
Energy Commission $1,500
Heritage Commission/300th Anniversary $18,750
Economic Development $6,250
DEBT SERVICE:
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Tax Anticipation Note Interest
Interest -Long Term Bonds & Notes
Principal - Long Term Bonds & Notes
CAPITAL OUTLAY:

Capital Improvements

OPERATING TRANSFERS OUT

TOTAL APPROPRIATIONS:

REVISED ESTIMATED REVENUES
TAXES:
Yield Taxes

Excavation Taxes

Interest and Penalties on Delinquent Taxes
LICENSES, PERMITS AND FEES:
Business Licenses and Permits

Motor Vehicle Permit Fees

Other Licenses, Permits and Fees

FROM FEDERAL GOVERNMENT:
FROM STATE:

Shared Revenues

Meals & Rooms Tax Distribution
Highway Block Grant

Other

CHARGES FOR SERVICES:

Income from Departments

Other Charges

MISCELLANEOUS REVENUES:

Sale of Municipal Property

Interest on Investments

Rent of Town Property

INTERFUND OPERATING TRANSFERS:
Trust and Agency Funds

Special Revenue Funds

Capital Reserve Funds

OTHER FINANCING SOURCES
Proceeds from Long Term Bonds & Notes

SUBTOTAL OF REVENUES:
GENERAL FUND BALANCE:
Unreserved Fund Balance $1,541,821
Less Voted from "Surplus" $0
Less Fund Balance - Reduce Taxes
Fund Balance - Retained $1,100,000

TOTAL REVENUES AND CREDITS:

45

$100
$291,703
$709,000

$916,500

$102,000
$7,786,053

$6,000
$0
$80,000

$49,630
$1,500,000
$160,000

$0
$350,905
$158,748
$95

$235,700
$25,000

$12,425

$10,000
$52,200

$59,000
$6,000

$0

$2,705,703

$441,821

$3,147,524



DEPARTMENT OF REVENUE ADMINISTRATION

MUNICIPAL SERVICES DIVISION
2015 TAX RATE COMPUTATION

Description Appropriation Tax Rate
Municipal
Total Appropriation $7,786,053
Net Revenues (Not including Fund Balance) ($2,705,703)
Fund Balance to Reduce Taxes ($441,821)
War Service Credits $196,000
Actual Overlay Used $98,935
Net Required Local Tax Effort $4,933,464 $3.96
County
Net County Apportionment $1,288,666
Net Required Local Tax Effort $1,288,666 $1.04
Education
Net Local School Appropriations $9,797,017
New Cooperative School Appropriation $10,514,780
Net Education Grant ($1,851,763)
Locally Retained State Education Tax ($2,794,701)
Net Required Local Tax Effort $15,665,333 $12.60
State Education Tax $2,794,701
Net Required Local Tax Effort $2,794,701 $2.30
Combined Tax Rate $19.90
Total Municipal Tax Effort $24,682,164.00
War Service Credits ($196,000.00)
Total Property Tax Commitment $24,486,164.00
PROOF OF RATE
Net Assessed Valuation Tax Rate Assessment

State Education Tax (no utilities)
All Other Taxes

$1,216,135,622
$1,243,468,822
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$2.30  $2,794,701
$17.60 $21,887,463



EXPENDITURES

HIGHWAY DEPARTMENT

Payroll $217,885
Training $575
Substance Abuse Testing $660
Meals $1,130
Uniforms $3,976
Paving & Road Construction $378,700
Rented Equipment $1,863
Culvert Pipe $1,200
New Equipment/Tools/Signs $3,868
Road Paint $6,529
Equipment Repair & Maintenance $50,080
Salt $77,726
Sand and Gravel $4,194
Telephone $2,263
Electricity $7,117
Gas & Oil $27,250
Heat $3,557
Building Maintenance $6,795
Computer Software Maintenance $1,734
Supplies $2,048

TOTAL $799,150

SOLID WASTE DISPOSAL

Payroll $14,158
Solid Waste Collection & Disposal $530,395
Landfill Closure Annual $8,646
Materials and Supplies $2,698
Hazardous Waste Collection $2,240
Transfer Station $57,755
Electricity $532

TOTAL $616,424

CEMETERIES

Payroll $17,762
Ground Maintenance (& Road Repairs) $4,988
Excavation $2,050
Equipment Maintenance $1,334
New Equipment $3,061
Supplies $186
Computer Maintenance $494
Transfer to Trust Funds (sale of lots) $6,350

TOTAL $36,225
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EXPENDITURES (cont.)

POLICE DEPARTMENT

Payroll $605,435
Police Part Time/OT $80,769
Police Holiday $18,855
Police payroll - Admin. Asst. $42,768
Police payroll - Prosecutor $36,416
Office supplies - Legal $2,892
Office Supplies $3,805
New Equipment $1,389
Uniforms $7,952
Technical Support $11,086
Cruiser Lease $34,865
Gas and Oil $19,611
Repairs (Vehicle & Equipment) $12,555
Community Service Programs $28
Training $8,941
Special Response Team $2,500
Electricity $11,421
Heat $2,990
Telephone $5,728
Building Maintenance/Repair/Supply $10,339

TOTAL $920,345

PARK

Payroll $44,248
Seasonal Payroll $8,919
Training $190
Office Supplies $152
Ground Maintenance $14,751
Electricity $3,989
Telephone (Cellphone reimburse.) $813
Supplies $2,570
Uniforms $723
Building Maintenance $5,191
Equipment Maintenance $1,657
Vehicle Maintenance $2,962
New Equipment $1,091

TOTAL $87,256
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YEARLY EARNINGS FOR TOWN EMPLOYEES - 2015

Allen, Deborah $5,131.56  1zzo, Robert $933.75
Arnold, Sara L. $1,333.49  Jackson, Robert E $5,280.48
Barr, David P. $3,395.00  Jamison, Harold $18.00
Bibeau, Amanda $49,815.66  Janvrin, Steven $2,636.34
Bronson, Deborah $3,000.00  Joseph, James $30,555.81
Brothers, Timothy $9,318.75  Kemp, Valerie A. $45,351.13
Call, James C. $72,689.80  Kenny, Catherine $31,584.90
Canada, David $4,000.00  Kimball, Lesley $59,773.70
Carbone, Marisa $1,587.51  Lane, Joann $159.00
Carbonneau, Chris $341.25  Larrabee, Matthew $157.50
Chaffin, Colby $1,776.00  Laverty, Colin P. $59,905.21
Chamberlain, David W. $146.25  Law, Charles $74,656.96
Charbonneau, Joyce $49,077.28  Lemire, Denise $14,121.00
Chisholm, Gordon $11,107.39  Lennon, Jacob M. $8.876.25
Choinere, Alan $881.25  Lewy, Andrea $63,823.18
Cline, Audrey $54,747.47 Littlefield, William D $1,945.52
Coate, Benjamin $1,178.32  London, Charles $105.00
Cook, Robert $573.75  Lucius, Samantha $34,304.74
Cook III, Robert $10,380.75  MacCallum, Marcia $19,545.60
Copeland, Andra $9.38  McAuliffe, Michael $1,550.00
Copeland, Timothy D $4,122.50  McCabe, Jessica $2,800.00
Coughlin, Doreen $13,477.11 McCluskey, Erica $4,000.00
Crosby, Bryan $1,226.25  McLaughlin, Mary E. $11,897.64
Crosby, Margaret $1,230.00  Merrick, Taylor $1,455.00
Crow, Joshua $243.75  Morse, Lori $307.40
Cutler, Tracey $27,126.10  Nickerson, Michael $327.00
Daley, Lincoln $77,262.18  O'Neil, Kevin B $1,003.83
Danko, Phyllis L. $5,371.64  Oliveira, Michael $63,474.55
Dardani, John $1,500.75  Papalian, Matthew $1,483.13
Denton, Jeffrey $292.50  Perkins, Charles D. $51,250.40
Deschaine, Paul R. $87,031.88  Pierce, David $94,951.58
Devonshire, James $52.50  Pvirre, Keith $66.97
Dolan, Garrett $87.50  Rice, Verne $1,213.01
Doucette, Michael $60,901.59  Richard, Karen $27,421.18
Dyrkacz, Joseph $28,661.41  Rivais, James E. $13,768.11
Dziama, Pamela C. $4,941.42  Rivers, Cindy $14,113.00
Emanuel, David $1,382.50  Rodier, Ashley $5,092.00
Emerson, John R. $57,310.54  Ryan, Karen $15,906.33
Federico, Bruno $4,000.00  Ryden, Patricia A. $37,131.94
Flagg, Katherine $176.25  Sapienza, John $907.50
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YEARLY EARNINGS FOR TOWN EMPLOYEES - 2015

Forest, Cantrece $15,767.50  Sawyer, June $3,641.79
Fotheringham, Grant $65,763.38  Scippa, John V. $94,280.90
French, Bryan $2,951.83  Slager, Timothy E $48,325.64
Gallagher, Caren $858.75 Standen, Scott $348.75
Grahame, Michael $18.00  Stoddard, Cameron $2,132.41
Grella, Stacey J $45,655.24  Streelman, Janice $38,901.82
Guida, Jack $1,425.00 Sturgis, Thomas $30.00
Hall, Derrick $30.00  Teschek, Patricia $79.88
Hart, Daniel $8,919.00  Thompson, Roger $122.50
Hart, William $36,415.60  Von Letkemann, Lucia $33,822.56
Hazekamp, Dana $102.00  Walker, Patricia $1,453.51
Hensley, Deborah $90.00  Walsh, Emma $2,649.50
Hickey, Seth $47.823.17  Weaver, Alvin $1,042.72
Hoitt, William $2,786.31  Weymer, Gary $63.00
Holbrook, Brian $64,198.40  Williams, Alan $55,284.76
Hopping, Lucy $18,505.99  Woods, Kimberly E. $39,185.63
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FINANCIAL REPORT
GENERAL FUND

Revenues and expenditures for the period January 1, 2015 to December 31, 2015

GENERAL FUND EXPENDITURES

Voted Other Actual
General Government Appropriation Authorizations Expenditures
Executive $198,446 $182,623
Election, Reg. & Vital Statistics $6,650 $5,901
Financial Administration $436,151 $429,675
Property Assessment $20,000 $2,910 $0
Explanation for Authorizations: Non-Lapsing Appropriations
Legal Expense $30,000 $17,093
Personnel Administration $957,617 $830,697
Planning & Zoning $253,908 $238,282
General Government Buildings $179,870 $175,459
Cemeteries $38,150 $36,226
Insurance $92,377 $73,549
Other General Government Expense $2,575
General Government Subtotal $2,213,169 $2,910 $1,992,080
Public Safety
Police $963,730 $920,345
Fire $238,580 $183,873
Emergency Management $24,180 $6,038
Other Communications $1,000 $864
Public Safety Subtotal $1,227,490 $0 $1,111,120
Highways and Streets
Highway & Streets $821,466 $800,024
Street Lighting $8,500 $9,118
Highways and Streets Subtotal $829,966 $0 $809,142
Sanitation
Administration $622,919 $616,425
Sanitation Subtotal $622,919 $0 $616,425
Water Distribution and Treatment
Administration $18,400 $16,195
Water Distribution and Treatment subtotal $18,400 $0 $16,195
Health
Administration $600 $850
Pest Control $62,500 $62,500
Health Agencies, Hospice & Other $39,026 $39,026
Health Subtotal $102,126 $0 $102,376
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Welfare
Administration & Direct Assistance
Welfare Subtotal

Culture & Recreation
Parks & Recreation
Library
Patriotic Purposes
Other Culture & Recreation
Culture & Recreation Subtotal

Conservation and Development
Admin. & Purchase of Natural Resources
Other Conservation
Redevelopment and Housing
Economic Development
Conservation and Development Subtotal

Debt Service
Principle - Long Term Bonds & Notes
Interest - Long Term Bonds & Notes
Interest on Tax Anticipation Notes
Debt Service Subtotal

Capital Outlay

Land
Explanation for Authorizations:

Machinery, Vehicles, & Equipment
Explanation for Authorizations:

Buildings

Improvements Other than Buildings
Explanation for Authorizations:

Capital Outlay Subtotal

Operating Transfers Out
To Capital Projects Fund
To Capital Reserve Fund
To Expendable Trust Fund
Operating Transfers Out Subtotal

Payments to Other Governments
Taxes Assessed for the County
Taxes Assessed for Local Education
Taxes Assessed for State Education
Payment to Other General Gov. Subtotal

Less Proprietary Funds, Special Revenue or Capital Projects Funds

GENERAL FUND EXPENDITURES
Total General Fund Expenditures

$20,000 $4,469
$20,000 $0 $4,469
$229,949 $217,896
$407,331 $406,090
$2,200 $1,149
$10,000 $0
$649,480 $0 $625,135
$11,250 $10,282
$1,500 $0
$5,200 $973
$6,250 $2,119
$24,200 $13,374
$709,000 $709,000
$291,703 $284,066
$100
$1,000,803 $0 $993,066
$175,000 $0 $175,000
Conservation Easement
$144,500 $14,962 $185,675
Non-Lapsing Appropriations
$87,500 $3,028 $55,692
$509,500 ($38,720) $393,576
Non-Lapsing Appropriations
$916,500 ($20,730) $809,943
$67,000 $67,000
$35,000 $35,000
$102,000 $0 $102,000
$1,288,666 $1,288,666
$15,665,333 $15,665,333
$2,794,701 $2,794,701
$19,748,700 $0 $19,748,700
Voted Other Actual
Appropriations  Authorizations Expenditures
$27,475,753 ($17,820) $26,944,025
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GENERAL FUND REVENUES

Taxes
Property Taxes
Land Use Change Taxes-General Fund
Yield Taxes
Interest & Penalties on Delinquent Taxes
Taxes Subtotal

Licenses, Permits and Fees
Business Licenses & Permits
Motor Vehicle Permit Fees
Other Licenses, Permits, and Fees
Licenses, Permits and Fees Subtotal

Revenue from State of New Hampshire
Meals and Rooms Tax Distribution
Highway Block Grant
Other
State of NH Revenue Subtotal

Charges for Services
Income from Departments
Other Charges
Charges for Services Subtotal

Miscellaneous Revenues
Sale of Municipal Property
Interest on Investments
Other
Miscellaneous Revenues Subtotal

Interfund Operating Transfers In
From Special Revenue Funds
From Trust & Fiduciary Funds
Interfund Operating Transfers In Subtotal

Less Proprietary Funds, Special Revenue or Capital Projects Funds

TOTAL GENERAL FUND REVENUE

TAXES/LIENS RECEIVABLE

Uncollected at Year End
Receivable at End of Year

RECONCILIATION OF SCHOOL DISTRICT LIABILITY

School District Liability at Beginning of Year

ADD: School District Assessment for Current Year

Total Liability within Current Year
LESS: Payments made to School District
Due to School District End of Year

$24,387,229 $24,590,060
$0 $3,417
$100 $6,034
$90,000 $83,373
$24,477,329 $0 $24,682,884
$32,000 $182,259
$1,400,000 $1,626,828
$150,000 $174,351
$1,582,000 $0 $1,983,438
$350,975 $350,905
$148,351 $160,119
$0 $78,926
$499,326 $0 $589,950
$299,180 $118,464
$20,000 $4,671
$319,180 $0 $123,135
$10,000 $13,647
$3,000 $13,811
$52,200 $86,363
$65,200 $0 $113,821
$59,000 $0
$6,000 $22,128
$65,000 $0 $22,128
$27,008,035 $0 $27,515,356
Year of this Report For Prior Levy Total
$636,470 $214,993 $851,463
$636,470 $214,993 $851,463
$8,954,412
$18,460,034
$27,414,446
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GENERAL FUND BALANCE SHEET

Current Assets
Cash and Equivalents
Tax Receivable
Tax Liens Receivable
Due from Other Governments
Due from Other Funds
Tax Deeded Property (Subject to Resale)
Total Assets

Current Liabilities
Warrants and Accounts Payable
Due to School Districts
Total Liabilities

Fund Equity
Non-Spendable Fund Balance
Committed Fund Balance
Unassigned Fund Balance
Total Fund Equity

TOTAL LIABILITIES & FUND EQUITY

Beginning of year  End of year
$9,944,981 $10,404,352
$895,618 $636,667
$231,906 $395,873
$43,738 $43,738
$28,807 $28,929
$25,469 $25,469
$11,170,519 $11,535,028
$79,353 $32,712
$8,954,412 $8,794,231
$9,033,765 $8,826,943
$25,469 $25,469
$569,464 $450,516
$1,541,821 $2,232,100
$2,136,754 $2,708,085
$11,170,519 $11,535,028

GENERAL FUND BALANCE SHEET RECONCILIATION

Total Revenues

Total Expenditures

Change (Increase or Decrease)
Ending Fund Equity from Balance Sheet

Less Beginning Fund Equity from Balance She

Change (Increase or Decrease)
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$27,015,075 $27,515,356
$26,806,263 $26,944,025
$208,812 $571,331
$2,136,754 $2,708,085
$1,927,942 $2,136,754
$208,812 $571,331



STRATHAM TRUST FUNDS 2015 - SUMMARY PAGE

DATE OF CREATION NAME OF FUND BAL/BEG NEW FUNDS CAP/GAIN WITHDRAWN BAL/END BAL/BEG INCOME EXPENDED BAL/END GRAND TOTAL _
Principal/iIncome
CEMETERY FUNDS: 251,915 6,350 - 258,265 111,939 20,226 10,796 121,370 379,635
2015 Frances Masi - 750 - 750 - - - - 750
2015 Graham Wark - 1,500 - 1,500 - - - - 1,500
2015 Mark & Sharon Sykas - 1,500 - 1,500 - - - - 1,500
2015 Carolyn Burke - 700 - 700 - - - - 700
2015 Don & Anita French - 1,500 - 1,500 - - - - 1,500
2015 Lorraine Bailey - 1,500 - 1,500 - - - - 1,500
TOTAL CEMETERY FUNDS 251,915 6,350 - 258,265 111,939 20,226 10,796 121,370 379,635
LIBARY FUNDS:
VARIOUS 81,701 - - 81,701 6,126 6,752 6,048 6,830 88,532
STRATHAM HILL PARK:
VARIOUS 17,814 - - 17,814 23,815 1,416 - 25,231 43,046
STRATHAM HILL PK ASSOCIATION
1966 59,622 - - 59,622 46,202 4,983 - 51,185 110,807
CAPITAL RESERVES & OTHER TRUSTS
1988 LAND CONSERVATION FUND 476,167 - 465,029 11,138 538 38 - 575 1,713
2001 RADIO COMMUNICATIONS EQUIP 79,612 5,000 3,120 81,492 26 23 - 49 81,541
1998 SVFD CAPITAL RESERVE 21,112 12,000 - 33,112 42 16 - 58 33,170
2012 SVFD R WIGGIN FUND 11,005 - - 11,005 10 7 - 17 11,022
2012 SVFD J HUTTON FUND 9,770 - - 9,770 9 7 - 15 9,785
2012 SVFD C SCAMMAN FUND 5,947 - - 5,947 5 4 - 9 5,956
2012 SVFD FAIR TRUST 67,181 15,000 - 82,181 18 51 - 69 82,250
1987 BARKER 4-H SCHOLARSHIP 4,752 - - 4,752 1,724 4 - 1,729 6,481
1989 SCAMMAN/PARK TRUST 975 - - 975 314 1 - 314 1,289
1989 SCAMMAN SCHOLARSHIP 3,663 - - 3,663 1,845 4 - 1,849 5,512
1997 WIN. GRANGE EDUC FUND 5,500 - - 5,500 1,065 6 - 1,072 6,572
2003 DEBBIE GREENBURG TRUST 4,011 - - 4,011 2 3 - 4 4,015
2009 SMS SPECIAL EDUC TRUST 325,000 100,000 - 425,000 292 248 - 540 425,540
2009 SMS MAINTENANCE TRUST 67,427 25,000 - 92,427 33 52 - 85 92,512
2010 EMPLOYEE TERMINATION TRUST 51,607 714 - 52,320 56 37 - 93 52,414
2012 TOWN BUILDINGS & GROUNDS 55,549 25,000 - 80,549 13 a1 - 55 80,603
2012 STRATHAM FAIR OPERATING 85,793 - - 85,793 59 49 - 107 85,900
2012 FAIR CAPITAL IMPROVEMENTS 38,690 1,235 - 39,926 9 28 - 37 39,962
2012 FAIR RAINY DAY FUND 23,524 - - 23,524 18 18 - 36 23,560
2014 HERITAGE PRESERVATION TRUST 50,000 - 9,219 40,781 - 30 - 30 40,812
2015 HIGHWAY VEHICLE CAPITAL RESERY) - 67,137 8,169 58,968 - 44 - 44 59,012
TOTAL ALL FUNDS: 1,798,337 257,436 485,536 1,570,236 194,160 34,088 16,844 211,404 1,781,640

TRUSTEES OF THE TRUST FUNDS: DIANE MORGERA, CHAIR; MIKKI DESCHAINE, JOYCE ROWE
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CEMETERY TRUSTEES

While there were no major projects on our docket for the Town cemeteries over the last year, the
Highway Department worked from spring through the fall on scheduled maintenance to keep our
cemeteries in top notch condition. The Trustees would like to extend our appreciation for the
effort the Highway Department crew provides to the Town cemeteries on a consistent basis.

There were, however, several activities in addition to normal maintenance that we would like to
report. We received permission from an abutting landowner to remove the standing dead trees
adjacent to the cremation garden in Maple Lane Cemetery, marking the final step in building out
that section of the cemetery. Two actions of significance occurred in Greenwood Cemetery.
Gravestones that had fallen into disrepair were cleaned, straightened and repaired. Additionally,
a source of non-potable water was installed allowing for the watering of plants around the grave
sites.

Next year is shaping up to be a busy year for Maple Lane Cemetery. The Trustees will be
moving forward with a plan to remedy the drainage problem between the cemetery and Statham
Community Church property. Additionally, we plan to install granite bollards at the entrance to
the Harmony Hill Cemetery that will match those at the entrance to Maple Lane Cemetery. New
trees and landscaping will accompany both of these projects.

It has been the Trustees’ pleasure to serve the Town during 2015, and we look forward to doing
so in the coming year. Please feel free to contact us anytime during the year if you have
questions or concerns.

Respectfully
submitted,

Cemetery Trustees

John LaBonte, Chair
Colin Laverty
June Sawyer
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VOLUNTEER FIRE DEPARTMENT

I would like to thank all of the men and women of the Stratham Volunteer Fire Department and
their families, Stratham Fire Department Association, as well as the Ladies Auxiliary whose
dedication and commitment to serve the citizens of this community with the utmost quality of
care and service is greatly appreciated.

In 2015, the Stratham Volunteer Fire Department responded to a total of 673 calls supporting
Fire/EMS and service calls to the residents of the town and surrounding communities.

Over the years our community has continued to grow and with that the total number of service
calls has increased. With careful consideration, it was determined that it would be in the best
interest of the community to have structured coverage for service calls that occur during certain
times of the day and week consisting of 2 members of the fire department. This was determined
by seeing what day of the week & time of day had the most calls that required support from
surrounding towns because we did not have the man power needed to handle the call on our own.

In July 2015, the Stratham Fire Department established a program to ensure coverage weekdays
from 8am to 4pm with 2 part time personnel. Although, we pride ourselves in still being a
primarily volunteer department, it was in the best interest of the townspeople to establish this
program.

In addition, these volunteers along with the Stratham Volunteer Fire Department Association and
Ladies Auxiliary are the foundation to raise additional funds to purchase new apparatus and
equipment, through the Stratham Fair and the annual Pancake Breakfast to lessen the effects on
the tax payers.

Respectfully submitted,

Robert R. Cook Jr.
Stratham Fire Chief
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Stratham Volunteer Fire Department
2015 Emergency Responses

Number of Calls per Year
Type of Call 2013 2014 2015
Medical Aid 271 336 414
Service Calls 17 43 27
Mutual Aid to other Communities 20 13 11
Fire Alarm Activation 87 95 94
Carbon Monoxide Alarms 10 20 10
Structure Fires 14 8 13
Brush/Forestry Fires 11 13 19
Auto Fires 3 4 5
Auto Accidents 38 45 48
Hazardous Materials 12 13 23
Bomb Threats 0 0 1
Storm Related/downed electrical wires 2 6 3
Rescue/Water Rescue 1 1 5
Total:| 486 597 673
2015Ambulance Recovered Funds (EMS Fund)
Balance forward 1/1/2015 | | | $303,817.77
Gross Recovered in 2015 $112,469.30
Records Release Income $5.00
Interest Earned in 2015 $623.11
Total Gross w/Interest Earned 2015 $113,097.41
2015 Expenses Paid from Fund
EMS Training $6,602.75
EMS Conference $3,043.91
Exeter Hospital - ALS $2,375.30
New Equipment $37,016.50
Comstar Refunds (overpayments) $310.81
Bank Service Fees $5.60
Total Expenses $49,354.87
Total Net Funds for FY 2015 $63,742.54
Total Fund Balance as of 12/31/15 | $367,560.31
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STRATHAM FAIR COMMITTEE

The primary focus of the Stratham Fair Committee is to raise funds for the Stratham Volunteer
Fire Association and the Stratham Volunteer Fire Department through a four day agricultural
Fair. The Fair, part of the NH Association of Fairs, is held each year, 6 weeks before Labor Day
weekend. Planning and implementation for the event is done by a five member board of
directors for the committee. The board meets on a weekly basis from November through
August.

In 2015 the 48™ annual Stratham Fair was held on July 16" through 19™ at Stratham Hill Park.
Weather for the four days started out very good and we had the best attended Thursday in quite
some time. However, weekend weather declined with thundershowers on Sunday. Attendance
ran close to 17,000.

4H experienced strong attendance this year with over 130 children participating in events
ranging from animal showing to club exhibits. The Fair awarded $17,963 to those involved. We
thank Randy Claar, Joe Drake and the many supervisors, judges and 4H volunteers who worked
tirelessly to host another successful 4H program at the Fair.

Fiesta Shows, the carnival provider, once again offered new rides and updated entertainment.

The directors continue to put increased focus on managing the Fair like a business, working hard
to contain expenses and maintain a profit. We are pleased to report that, despite the weather, net
income from the 2015 Fair is $30,000. Per the agreement between the Fire Association and the
Town; 50% will be put in the Stratham Fire Department/Stratham Fair Trust Fund and the
Stratham Volunteer Fire Association will receive the remaining 50%.

We look forward to another wonderful Fair in 2016 on July 21* — 24™ The Stratham Fair is an
all-volunteer organization and could not happen without support from the Stratham Volunteer
Fire Department and community members. To volunteer at the Fair please visit the volunteer
section of our website at http://www.strathamFair.com/volunteer/

Thank you to the many volunteers who rain or shine helped with planning, setup, and running of
the Fair. Thank you to my fellow 2015 Directors Caren Gallagher, John Cushing, Tim Slager,
Rob Cook, and our Treasurer John Hazekamp. Without all of you this event, that brings our
community together, would not be possible.

Respectfully submitted,

Francisco Marin, Chair
Stratham Fair Committee
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STRATHAM POLICE DEPARTMENT

The Stratham Police Department recorded 18,149 calls for service this past year. The following
is an overview of some of the general types of calls we responded to and the number of times we
responded to these types of calls in 2015:

Sexual Assault 3 | Domestics 37 | Burglary 12
Theft 52 | Assaults 1 | Town Ord. Violations 111
Arson 1 | Fraud 43 | House Checks 2305
Criminal Mischief 16 | Harassment 15 | Criminal Trespass 12
D.W.L 30 | Juvenile Incidents 54 | Assist to Police Depts. 280
Assist to the Public 409 | Protective Escorts 6 | Disturbance-Loud Party 18
Assist Fire/Rescue 500 | Abandoned 911 Calls 72 | Disturbance-General 34
Alarms 375 | M/V Lockouts 80 | Animal Incidents 236
Traffic Citations 309 | M/V Accidents 214 | Reckless Operation 80
M/V Warnings 3215 | M/V Checkups 98 | Disturbance-fights 3
Disorderly Conduct 3 | Robbery 1 | Drug Violations 3

The Stratham Police Department consists of 10 fulltime police officers, two part time police
officers and the administrative assistant. We provide police services to the town of Stratham
twenty four hours a day, seven days a week and are ready to answer any call for assistance.

This year we hired a second part time officer, Steven Janvrin. Steven is a full time officer in a
neighboring community, he holds a BA from UMass and is a veteran of the US Army where he
served overseas in Afghanistan. Steven is an excellent addition to our team and we look forward
to having him.

The Statham Police Department continues to be committed to the safety and security of our
schools. In 2015, with the assistance of the NH Department of Homeland Security, we
conducted a major table top exercise at the Cooperative Middle School that involved fire and
police representatives from a number of neighboring towns as well as the administrative staff
from SAU 16 and the principal and staff of CMS. This exercise required us to work together to
deal with the scenario and it allowed for our plans to be critically reviewed. This exercise helped
strengthen our overall resolve to keep our schools safe.

With the support of the Wright Place Ice Cream, we were able to provide a great community
outreach program during the summer months. To encourage safe biking practices, any time a
Stratham Police Officer observed school aged children practicing safe biking (such as wearing a
helmet), the officer “issued” the child a “ticket” for a free ice cream. Those are the tickets that
we don’t mind handing out!

We encourage all of our residents to join us on Facebook to learn more about our department and
to stay connected. Particularly in light of recent events in our country and in our world, please
remember, if you see something, say something. Let us know if you see a problem. We are
most effective when we can respond to issues immediately.
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I want to personally and professionally thank the members of the Stratham Police Department for
the great job that each of them do and for their commitment to providing the best possible
professional service to the Town of Stratham. I would also like to thank the Board of Selectmen
for their continued support of the police department.

Respectfully submitted,

John V. Scippa, Chief of Police

62



STRATHAM OFFICE OF EMERGENCY MANAGEMENT

2015 was a year of transition for the Office of Emergency Management (OEM). Last summer
after many years as Stratham’s Emergency Management Director (EMD), Dave Emanuel resigned
from that position. He had been recently promoted to Assistant Chief of the Durham Fire
Department and his time was limited due to his new and increased responsibilities. The Town
thanks Dave for his many years of OEM leadership. The good news is that he has agreed to
continue to serve Stratham as a Deputy EMD in order to help mentor future OEM staff.

Following Dave Emanuel’s resignation, the Board of Selectmen appointed David Barr as the
EMD. Until his retirement, David worked for more than 30 years at the Seabrook nuclear plant.
His responsibilities at Seabrook included emergency communications and planning. He was a
designated primary responder and trainer in the Emergency Response Organization.

During 2015, David Barr attended planning sessions and a tabletop drill in preparation for the
FEMA-evaluated exercise of the Seabrook Station radiological emergency plan that will be held in
April 2016. In November, the Stratham OEM team activated the Emergency Operations Center
(EOC) for the first of two practice drills that precede that evaluated exercise. In addition David
worked with representatives from NH Homeland Security and Emergency Management (HSEM)
to update Stratham’s maps and procedures that are used during Seabrook-related emergencies.

Last January and February the EOC was placed on stand-by in order to monitor severe winter
storms. Weather conditions and updates were communicated to and from NH HSEM and between
the Town’s operational personnel to best coordinate Town resources and preparedness. Once per
quarter, an equipment inventory at the EOC and the reporting of the OEM’s state of readiness to
the State was completed. David Barr represented the Town at the 11th Annual NH Emergency
Preparedness Conference in Manchester, NH and at various local and state planning and training
meetings throughout the year.

Emergency preparedness is ultimately an individual responsibility, which starts in each of our own
homes with our own families. Stratham’s OEM suggests that residents prepare themselves by
keeping adequate emergency supplies at home and by reviewing the annual Seabrook calendar of
emergency information. Also, NH HSEM has developed a new program - NH Alerts - a free
service to inform and protect residents by delivering prompt notifications. Please
visit www.readynh.gov. In addition, FEMA maintains a web site at www.fema.gov/plan/index,
which can aid you in preparedness for various emergencies.

The Office of Emergency Management is a volunteer organization that coordinates its work with
all Town departments. Residents interested becoming a member of the OEM volunteer staff should
contact the EMD at DBarr@StrathamNH.gov.

Respectfully Submitted,
David P. Barr, Director
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PLANNING BOARD/TOWN PLANNER

The year 2015 witnessed a strong continuation of the busy and productive nature of 2014 for
both the Planning Board and Planning Department. The Planning Board reviewed 5 Site Plan
Review applications, 1 conditional use permits, 1 lot line adjustment, and 5 subdivision
applications; a number of zoning amendments were also considered related to septage,
agriculture, and wetlands. Several of the applications that were received remain in the review
phase—commendation to all staff, boards and committees for their continued efforts and
diligence in review. One amendment review of highlight relates to changes in the definition of
Agriculture. This change is in response both to changes at the State level and in reaction to
observed changes in the Stratham land-use dynamic. The end result—approved by the Planning
Board (January, 2016) is a culmination of more than a year of Town/public interaction and
dialogue—a testament to all involved and the planning process of Stratham.

Specific to development proposals which gained much attention are the Rollins Hill subdivision
and Verizon Wireless antennae applications that required extensive staff and Board commitment.
Other proposals such as that of Group I, provided time for analysis of current laws and previous
amendments; how do the regulations work together? Are they establishing the desired result?
The key to this aspect of the process—while often driven by a current proposal—is encouraging
the Town and townspeople to work collaboratively—the heart of planning for our community.

The Planning and Building/Code Enforcement Departments continue to expand the use of the
Avitar land-use permit software system to better manage applications/approvals and improve
interdepartmental communications and efficiency. Utilizing digitized land-use applications,
plans, and historical records, as well as the growing permit tracking database, has greatly
improved staff efficiency and our ability to communicate with the public whether as public
inquiries or throughout the permitting process. Additionally, the incorporation of GIS into the
planning process enhances the Department’s ability to relay information to review bodies and the
public while also maintaining a digital interface with the Assessing and other Town
Departments. Further, the Departments have incorporated the use of two mobile devices to
significantly improve review/inspection management and enforcement capabilities in the field.

Lastly, 2015 marks the final year that the Town is required to post the following information in
light of recent amendments to State land-use regulations involving involuntary merged lots: In
accordance with NH RSA 674:39-aa, any owner of lots merged by municipal action for zoning,
assessing, or taxation purposes prior to September 18, 2010 and without the consent of the owner
may request that the lots be restored to their premerger status. Please refer to the following
Notice for more information and detailed statute language.

We encourage you to visit with the staff of the Planning Dept. to learn and stay informed of
what’s occurring in Stratham. We are always available to discuss current and pending projects
that affect the Town and our neighborhoods; your input and participation helps us to serve you.

Respectfully submitted,
Tavis J. Austin, AICP Michael Houghton
Town Planner Planning Board Chair
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NOTICE

If you own real estate lots that were involuntarily merged prior to September 18, 2010 by
municipal action, you may be able to have those lots restored to their pre-merger status.

Your property may qualify if two or more lots were merged for zoning, assessing, or taxation
purposes. The merger occurred during your ownership, without your consent; or prior to your
ownership, if no previous owner consented to the merger. To restore your property to pre-
merger status, you must make a request to the local governing body prior to December 31, 2016.

TITLE LXIV
PLANNING AND ZONING, CHAPTER 674
LOCAL LAND USE PLANNING AND REGULATORY POWERS

Regulation of Subdivision of Land

674:39-aa Restoration of Involuntarily Merged Lots. —

L. In this section:

(a) "Involuntary merger" and "involuntarily merged" mean lots merged by municipal action
for zoning, assessing, or taxation purposes without the consent of the owner.

(b) "Owner" means the person or entity that holds legal title to the lots in question, even if
such person or entity did not hold legal title at the time of the involuntary merger.

(c) "Voluntary merger" and "voluntarily merged" mean a merger under RSA 674:39-a, or
any overt action or conduct that indicates an owner regarded said lots as merged such as, but not
limited to, abandoning a lot line.

II. Lots or parcels that were involuntarily merged prior to September 18, 2010 by a city, town,
county, village district, or any other municipality, shall at the request of the owner, be restored to
their premerger status and all zoning and tax maps shall be updated to identify the premerger
boundaries of said lots or parcels as recorded at the appropriate registry of deeds, provided:

(a) The request is submitted to the governing body prior to December 31, 2016.

(b) No owner in the chain of title voluntarily merged his or her lots. If any owner in the
chain of title voluntarily merged his or her lots, then all subsequent owners shall be stopped from
requesting restoration. The municipality shall have the burden of proof to show that any previous
owner voluntarily merged his or her lots.

III. All decisions of the governing body may be appealed in accordance with the provisions of
RSA 676.

IV. Any municipality may adopt local ordinances, including ordinances enacted prior to the
effective date of this section, to restore previously merged properties that are less restrictive than
the provisions in paragraph I and II.

V. The restoration of the lots to their premerger status shall not be deemed to cure any non-
conformity with existing local land use ordinances.

VI. Municipalities shall post a notice informing residents that any involuntarily merged lots
may be restored to premerger status upon the owner's request. Such notice shall be posted in a
public place no later than January 1, 2012 and shall remain posted through December 31, 2016.
Each municipality shall also publish the same or similar notice in its 2011 through 2015 annual
reports.

Source: 2011, 206:4, eff. July 24, 2011.
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CODE ENFORCEMENT OFFICE/BUILDING INSPECTOR

As of the first of this year, there has been a changing of the guard for the Building/Zoning
Department. As your new Code Official, I hope to maintain and further the standards for
safety, health, and community set by Terry Barnes and Audrey Cline in the past. [ was
previously a Building Official in Durham, NH where Audrey has taken her new position and
through our professional connections, and a Durham/Stratham agreement, we have been able
to facilitate a smooth transition within the department for the staff and citizens of both towns.
I grew up, worked, and raised my family in the area, so I am familiar with the Town of
Stratham and I am very excited to be able to serve such a vibrant community.

Commercial

New Building 0 Electrical 188
Addition 7 Plumbing 62
Renovation 15 Gas Piping 109
Other 8 HVAC 40
Residential Sign 58
Single Family 17 Demolition 7
Addition 18 Driveway 15
Accessory Buildings 18 Home Occ. 16
Renovation 91 Oil Burner 11
Solar Arrays 23 Other 9

Other 90

It appears that 2015 was even busier for this department than 2014, 802 vs 672 permits, with a
good mix of commercial and residential activity. Given current economic trends for this area,
I would expect that we will see continued growth and I will be doing my best to insure that
the structures used by residents and visitors to Stratham meet current safety standards.

My office is open Monday-Friday, 8:30 am to 4:00 pm, and I hope that anyone with questions
about upcoming projects, ongoing projects, or zoning issues will stop in for a visit---or just
come in for a meet and greet.

I'look forward to meeting all of you.
Respectfully,

Mark Morong
Code Enforcement Officer/Building Inspector
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ASSESSING DEPARTMENT

As 2015 came to a close we found that our continued mission to increase services to the public
was enhanced due to implementation of the GIS Query Manager Online. (GIS stands for
Geographic Information Systems. It is a mapping technology that allows the user to create and
interact with a variety of maps and data sources.)

The GIS Query Manager Online is an Internet-based service that allows communities to publish
their GIS online. It is a great cost-effective option to distribute GIS data and utility to multiple
staff in multiple physical locations as well as to the general public.

The Query Manager Online enables the Town to put our parcel data online, enabling
homeowners and real estate professionals to print maps and other parcel specific data from their
own computers, supporting economic development projects, and creating a connection between
Town government, local businesses, and communities. To access this new feature go to
www.caigisonline.com/StrathamNH once there you can enter either address, owner or map & lot
of the property that you want to view. Or if you happen to be on the Town of Stratham’s
website, which is www.Strathamnh.gov you can click on Departments, then click Assessing and
right under the fax number you will see a link to GIS Maps which will take you to the site as
well.

With the continued growth and market demands, the Assessing Department has inspected over
550 properties in 2015. The inspections are the result of new construction of homes and
commercial properties, additions to existing structures, sale verification information and other
requests for inspections.

As part of a five year rotation, the Assessing Department underwent our ‘Assessment Review’
audit. This entails a State Monitor from the Property Appraisal Division of the Department of
Revenue Administration doing an onsite audit of the Assessing Department’s files and
procedures. This quality control process examines the records of the elderly, blind and solar
exemptions as well as the properties receiving the veteran credits. In addition, properties were
reviewed that are in the current use program along with actual field inspections of several homes
and businesses to verify that the data that is currently located on the assessment record cards is
accurate.

In closing, I would like to invite all Stratham property owners to stop by the Assessing Office
and introduce yourself. While here either Assessing Assistant, Jim Joseph or I will be happy to
review your assessment record to verify your information. Your assessment record is used to
determine your tax liability, so the accuracy of this record is very important.

Thank you and have a wonderful 2016!
Respectfully submitted,

Andrea S. Lewy, Town Assessor
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ENERGY COMMISSION

Beginning in August 2012, the commission established clear goals of reducing town costs
associated with its own buildings. Using software to benchmark historical costs and site
analyses to investigate potential improvements, the commission has identified short and long
term goals for the town as it relates to energy consumption.

SOME OF THE COMMISSION’S OBJECTIVES INCLUDE:

Increase public awareness and encourage participation in the reduction of energy.

Research energy issues and actions taken by other Local Energy Commissions in NH

Gather informational resources for the use of Stratham residents, and businesses

Develop a plan to address the short and long term energy needs of Stratham. The plan

may include Sustainable Energy projects such as Solar.

e Assess the Town building energy usage by implementing a benchmarking software
program

e Research energy efficiency standards and regulations being implemented by the State of
New Hampshire’s Department of Energy and Planning

e Research grant and rebate opportunities through the local utility company and other
sources

e Develop recommendations to the Board of Selectmen to improve efficiencies in energy

and fuel use town wide

OPERATING HIGHLIGHTS:

e The commission re-established the town’s utility billing data in the EPA’s analysis
software Portfolio Manager. The combination of benchmarking their energy consumption
and physically auditing the buildings and their systems allowed the commission to
develop recommendations.

e The commission continues to update the town facility information annually for building
benchmarking purposes.

e The commission has met with representatives from the school board to be able to further
this analysis to cover school buildings that also get funding from the town tax base. In
2015, in coordination with student projects from UNH, similar auditing and
benchmarking has incorporated the facilities for Stratham Memorial School and the
Cooperative Middle School.

This past year, Stratham hosted our first Energy Efficiency Education event at the municipal
center. This event focused on the residential energy programs that exist in NH and introduced
citizens to the incentive programs that can help them save money and energy.

The commission has had discussions with the local gas and electric utility to discuss rate options,
natural gas expansion, and incentive programs that are applicable to town buildings. The
commission has, and continues to, evaluate and recommend options for third party supply
options for its energy needs.

The commission looks to expand its analysis of buildings whose operational costs impact the
citizens of Stratham. The commission intends to hold more educational gatherings to help
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interested residents with energy-related technologies and offerings. The commission will
continually investigate the opportunities to partner with other groups to look at any programs and
projects that will allow the town to benefit from lower operating costs, better energy production
technologies, and better education as it relates to the use of energy within the town and region.

Respectively submitted:
Michael J Welty, Chair
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THE TOWN CENTER REVITALIZATION COMMITTEE

The Stratham Town Center Revitalization Committee began its work to invigorate and showcase
our historic village area in 2008, drawing from a broad range of elected and volunteer
committees to assure a wide range of voices would be heard from throughout the community.
Armed with a talented group of professionals including architects, environmental engineers and
traffic study engineers, as well as citizens from the community, the committee began its work
communicating and researching what the Town might like to see, use, live in and how we might
better draw together using a Community Center concept.

We were fortunate enough to be awarded one of the few State of New Hampshire grants from
Plan NH for a charrette, bringing in even more professionals to a 3-day workshop designed to
really dig deep into what resources Stratham might use and have to work with. The results were
insightful and are posted in the Municipal Center for viewing.

Later, after much work, the State of NH DOT awarded Stratham a highly coveted, and
competitive, Transportation Enhancement Grant which will pay for 80% of a $500,000.00
project. This grant will benefit us by helping to develop our Town Center infrastructure.

This year, along with the help of our Highway Department, we hope to finally see the fruition
and installation of the product of 8 years of work. Meanwhile, supplementing the Town’s own
efforts, local businesses, for the last several years, donated holiday trees, lights, and time to boost
the charming feel we get each year from, and in support of, the Fire Department’s Holiday Tree
Lighting. Up to 30 illuminated trees in the Town Center area have created what we feel is
destined to become a Norman Rockwellesque Center.

One of our first projects was to visually delineate the Town Center area with the splendid, stone
posts with welcoming signs that greet you as you enter Town Center from its four different
approaches. They welcome residents and visitors alike coming from Portsmouth, Exeter,
Hampton and Durham. We have followed that up, again with assistance from the Highway
Department, with 12 Town Center Banners, showcasing the area and welcoming people to
Stratham’s Town Center. We hope to continue the banner program with changing designs and to
support community efforts such as recognizing our 300™ anniversary this year.

The Town Center Revitalization Committee members would like to thank Stratham residents for
all of their efforts and support over the years and welcome comments and participation.

Respectfully submitted,

Colleen Lake,
Chair, Stratham’s Town Center Revitalization Committee
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ECONOMIC DEVELOPMENT COMMITTEE

The Board of Selectmen reconstituted the Economic Development Committee (EDC) in 2011.
Along with the newly reformed committee was the creation of a Charter, which defines the role
and responsibilities for its members. Under the guidance of the Board of Selectmen, the EDC
Committee is committed to expanding the Town’s economic base and achieving economic
stability through growth and quality development, together with providing a positive local
business climate to attract trade and industry to the community.

In 2015, the Committee continued to expand upon the initiatives introduced by the Committee in
2011 focusing on identifying the primary needs and concerns of local business owners and
residents, improving the level of communication/outreach on behalf of the Town, and promoting
the role of the Town in assisting local businesses. The Committee designated the Flexible /
Mixed Use Development District (the former Community College property) and the Industrial
District as eligible zones under the Economic Revitalization Zones (ERZ). You may recall that in
December 2014, the N.H. Department of Resources and Economic Development approved the
Town’s applications designating the two ER Zones. The ERZ designation is an economic
development tool allowed by state statute that creates incentives for companies to expand or
relocate to an eligible area. Businesses in an approved ER Zone may be eligible for tax credits to
be used against the Business Profit Tax and Business Enterprise Tax up to a maximum of
$40,000 annually for a five-year period. Subsequently, the Town approved a warrant article for
the formal adoption of RSA 79-E secking to establish the Community Revitalization Tax
Incentive program and establish the Town Center and Professional / Residential Zoning Districts
as the designated areas under the program at the March 2014 Annual Town Meeting. The Board
of Selectmen subsequently formally adopted the administrative rules and fees for the program.
The Community Revitalization Tax Incentive, RSA 79-E, provides a tax incentive for the
rehabilitation and active use of under-utilized commercial buildings.

The EDC utilized its 2015 meetings to further these approvals and authorizations set in motion
by State and Town approvals. The Committee continues to maintain relations with other
organizations concerned with issues of economic development throughout the state. The
Committee will continue to be represented on the Exeter Area Chamber of Commerce Economic
Development Committee. Other organizations in which the Committee has worked with this
year include the Rockingham Economic Development Corporation (REDC), the Rockingham
Planning Commission (RPC), the NH Department of Resources and Economic Development
(DRED) and the NH Economic Development Association. The committee also worked closely
with the agricultural community in 2015 working to create higher visibility around farming in the
Town—including an article by Becky Mitchell, on agricultural heritage published in the
Stratham Magazine.

Respectfully submitted,

Michael Houghton
Chair

71



PUBLIC WORKS COMMISSION

As an advisory board to the Board of Selectmen, the Public Works Commission monitors and
advises the Selectmen on various issues pertaining to water resources as well as wastewater and
storm water issues as they arise.

The Public Works Commission continued its efforts to assess strategies to develop water and
wastewater infrastructure in the Gateway, Commercial, and Town Center Districts. Stratham
staff, Exeter staff, appointed representatives from each community, and elected officials
continued discussions initiated in 2013 regarding a collaborative approach to water and
wastewater services between the two communities. This effort resulted in an inter-municipal
agreement for Stratham to receive water supply from Exeter. The PWC anticipates similar
discussions with Exeter to be initiated in the spring of 2016 with the result being an agreement
regarding wastewater beneficial to both communities. The PWC will continue to follow and
participate in regional discussions with respect to wastewater and seek the most effective and
least cost option for Stratham to meet the goals set for the Gateway and Town Center Districts,
as well as regulatory obligations.

In 2013, the Public Works Commission monitored and reported on regional storm water
regulatory developments including the pending MS4 Storm Water Permit expected to be issued
to Stratham in the fall of 2015. 2015 has now passed and the EPA has not issued the permit. It
is now expected that this permit will be issued in April 2016. The Public Works Commission
will assist and advise the Selectmen in Stratham’s response to the MS4 requirements when the
permit is issued and as requested.

The PWC worked with the owners and engineers for Exeter Subaru to integrate future municipal
water and wastewater considerations into their site plan. The result makes way for efficient
conversion from a private well and septic system to municipal sewer and water when they
become available. The PWC assisted residents of the Wiggin Farm subdivision as they sought to
improve the water supply to their small community water system by connecting to and
purchasing water from a neighboring public water system. The PWC concluded that this option
was best and reported the finding to the Selectmen. Action is still pending on their request.

The Public Works Commission is looking forward to the year ahead and working for the Board
of Selectmen and with Town staff to continue progress in advancing the Gateway Commercial,
and Town Center Districts as well as addressing the requirements of the MS4 program.

Respectfully submitted,

John Boisvert
Chair
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STRATHAM CONSERVATION COMMISSION

In 2015 at Town Meeting, the Commission was extremely pleased that the town voted to
preserve the Short property off of Scamman Road. The 38-acre piece of land is adjacent to the
Gordon Barker Town Forest and the back of the Barker Farm, and has many trails that connect
with those on town land. Placing a conservation easement on the property ensures that continued
public access will be guaranteed for the future, and the land can continue to be enjoyed by
hikers, bikers, cross country skiers, and others. Also this year a conservation easement was
placed on the Zarnowski property, a 29 acre piece of property that is adjacent to Scamman farm
and also overlooks the Squamscott River.

With a grant from the Piscataqua Region Estuaries Partnership, members of the Commission
began reviewing conservation-related ordinances in the Town, and considering future changes to
better protect its water quality. Member Donna Jensen also continued her work on the Exeter
and Squamscott Rivers Local Advisory Committee, while Allison Knab remained on the Forest
Management Committee. The latter Committee is on its way to developing a strong forestry
management plan for Stratham Hill Park and the Town Forest that will ensure their future health
and success as both conservation and recreational areas.

We were fortuitous this year to have our 11" annual town-wide roadside clean-up day fall on a
morning with beautiful weather. We had a great turnout of some 60 people, including numerous
families, who together picked up more than 100 bags of trash. In addition to all the great
community volunteers, we appreciate the help of Highway Agent Colin Laverty and Town
Administrator Paul Deschaine, as well as New Hampshire the Beautiful for donating trash bags,
Lindt Chocolate for providing chocolate bars, and BR Jones Roofing for donating gloves and
orange vests. In 2016, the clean-up day will be held on April 16™. We hope to see you there!

As an advisory group to the Board of Selectmen, Board of Adjustment, and the Planning Board,
the Commission is responsible for following directives outlined in the master plan to preserve
land and educate members of the community about conservation practices. The Commission is
tasked with making recommendations to town boards regarding land use practices, responding to
wetland applications, monitoring easements, and providing guidance to landowners and
developers on projects that have potential wetlands impacts.

Keep up to date on Conservation Commission activities! Like the Stratham Conservation
Commission on Facebook, or to receive emails about fun and interesting conservation activities
and programs, go to the town website at www.strathamnh.gov, then go to Subscribe to E-notices
in the left column and check the Conservation Commission News box. To go directly to the
Conservation Commission page, click on Committees/Groups tab in the right column, then go to
the Conservation Commission page. Also keep an eye out for our articles in Stratham Magazine.
The Conservation Commission meets every second and fourth Wednesday of the month.

Submitted by,
Allison Knab, Chair
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STRATHAM HILL PARK ASSOCIATION

The Park Association reports Stratham Hill Park enjoyed another year of increased activity. The
Winter Trail Grooming program enjoyed its 4 year of grooming with Park Ranger Kim Woods
at the helm of our Ski-Doo Skandic SWT. The Association will pay all expenses, including
equipment maintenance associated with this program.

The skating pond was extremely popular this winter. The additional lighting funded by the
SHPA was a great improvement. The rink, just under an acre in size, has an area for playing ice
hockey and another for freestyle skating. It is lit at night until 9 p.m. for public skating (weather
permitting.)

During the summer months, the Stratham Hill Park Association focused on our annual
fundraising events, the Fire Tower 5K and Gordon Barker No Brakes Bike Race. The combined
races are the Park Association’s major annual fundraiser to help support special projects in the
Park. A portion of the day’s proceeds go toward ongoing maintenance of the trail system.

Parks and Rec. Dept. have been instrumental in bringing the New England Mountain Bike Patrol
to the Park to form a bike patrol group.

The Pump Track continues to be popular among mountain biking enthusiasts and 2 table tops
were added this year.

In conjunction with the Fire Dept., a “Rescue Zones” subcommittee was developed in years past
and is currently being overseen by Johannes Stromski who will complete this project towards his
Boy Scout Eagle Badge. This program will be enhanced for future rescue efforts and
emergencies on Town owned property and abutting privately owned lands.

The Association is aware of the dog waste problem and is working with the Town to mitigate by
balancing the needs of all patrons of the park.

We look forward to another exciting year for the Park in 2016. The Association always
welcomes members of the community to be involved as we continue our role as stewards of this
wonderful area.

Meetings are held on the fourth Monday of each odd month at 6:30 p.m. in the Selectmen’s
Meeting Room. To stay connected, join our group on Facebook, “Stratham Hill Park” and
follow us on Twitter “cowflopnh.”

Respectfully submitted,

Dan Crow
Park Association, President
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PARKS AND RECREATION

What a snowy start we had for 2015! Record snow fall meant lots of winter fun at Stratham Hill
Park. Plenty of Nordic skiing, sledding and, of course, fat biking! The Department extends a
huge thanks to the Park Ranger, Kim Woods for keeping the trails groomed and the ice clear. In
February we hosted “Fatty Fest”. This fat bike event was covered by WMUR’s Chronicle. We
even got Sean McDonald out on the race course!

The big winter snow fall also made for a great ski program at both Pat’s Peak and Mclntyre.
Thanks to all the parents who supported these two programs. We had loads of fun at both
mountains.

All that snow stuck around into early April. That meant our coaches had to get out on the ball
fields to clear off the snow! What a site that was, snow blowers on the infield! A big thank you
to all of our volunteers for all of their hard work! Each athletic program has a separate Board
that runs the program, from start to finish. Without these volunteer Boards, there would not be
youth athletics in the Town of Stratham. We really appreciate all that you do for our Town.

In 2014 the Board of Selectmen approved a background screening policy for all coaches and
assistant coaches of Stratham Youth Sports. During 2015, the Department screened the
background of over 100 volunteer coaches, thanks for all of your patience during our first year of
this new procedure. All questions or concerns about the policy should be directed to the
Recreation Department.

We hit the ground running in early spring with our 3" Annual ‘Spring Thaw’ road race. The
race started and finished at the Elementary School and had over 150 participants. This event
exemplifies great success and excellent partnership between the school and the
Department. This year we started a new tradition of serving pancakes as the post-race meal. In
the early spring, we also hosted our annual Egg Hunt at Stratham Hill Park. A big thanks to
Lindt and Sprungli for their continued support; we love your chocolate!

As a part of our annual partnership with Liberty Mutual, during their “Serve with Liberty”
project the Department cleared the trails throughout the Park, Town Forest and surrounding trail
network. After that heavy winter we had, there was plenty of clean up required. The group also
installed a few new gardens in the Park and did some general clean up at SHP and Stevens Park.

The Forest Management Committee, appointed by the Board of Selectmen in 2014, met
throughout 2015. This Committee has been asked to work with a forester to create a
management plan for both Stratham Hill Park and the Town Forest. The Committee hopes to
have a management plan in place by the middle of the summer in 2016. The three areas of focus
are view shed management, invasive species and trail maintenance and construction.

The Summer Day Camp had another successful season at SMS. A huge thanks to SAU 16 for

hosting us at the school. For 2105 we added weekly trips to Wallis Sands State Park. We had
registration options of either 4 days a week (no trip) or 5 days a week. We filled all of our spots
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for both options. Thanks to our terrific summer staff! You guys are awesome! And truly make
our summer program what it is! Thank you!

Thursday nights were race nights at SHP during the summer! What fun we
had! Mountain bikes in the summer time! Excellent turn out each week meant
tons of summer fun! For 2016 we are looking at adding a trail running series .
during the first part of the summer. Also on Thursday nights during the warm Mm@i e
months, we will be partnering with Stone Oven Catering to offer delicious A1
pizzas, music and community fun!

Stenthoin

The Department also offered a variety of weekly summer sports camps, six community trips all
across New England, men’s soccer and basketball programs. The Gordon Barker Bike Race and
Fire Tower 5K events were split up this year. The Fire Tower was held during the middle of
September, while the Gordon Barker was held on its traditional Sunday in October. For 2016 we
are considering shifting the dates around once again, we will make sure that the community is
made aware of any changes.

‘End 68 Hours of Hunger’ was another great success in November. We helped raise over $4,000
for this fantastic community charity. A special thank you, to all that participated and to the
businesses that made contributions to all of the special events the Parks and Recreation
Department organized this year.

2015, was a busy year for the Department. We welcome your suggestions and are always in
need of your support! Getting involved with a Sports Board, or helping out at one of our many
races or other events, is an excellent way of getting involved in your community and making
Stratham a more enjoyable place to live.

Respectfully submitted,
Seth Hickey

Fd Stratham

Parks & Recreation
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WIGGIN MEMORIAL LIBRARY
Start Here, Go Anywhere!

The Library Board of Trustees spent a lot of time in 2014 & 2015 updating the library’s strategic
plan and discussing what kind of library services will be best for Stratham in the coming years.
We invite you to take a look at the strategic plan (online, or pick up a copy in the library) and let
us know what you want and need from the library.

Our Values
* Exceptional Service * Open, Easy Access to Ideas and Information
* Love of Reading * Actively Building Community
* Lifelong Learning * Responding to Our Community
* Having Fun * Up-To-Date Technology as a Powerful Tool

Our Mission
To inspire readers, enrich lives, and create community.

Our Promises to You

e We are happy to see you

we Library staff is eager & able to help

we We love reading and want you to love it too — We'll help you find your next favorite book
we Technology is fun and useful and we can help you use it

we The library provides more for your money

The Value of Library Services:

What do things cost a Taxpayer? What is the Library Value to the Taxpayer? |

Best-selling E-books: $7.05 ea. Avg user of library e-books borrowed 4 = saved
$28 — PLUS had classes & individual support

:‘lyear Geek Squad tech support:$199.99 Friendly, personalized support from someone you

_.Staples Tablet help (1question): $29.09 know, no cost, no limits

Hardcover Fiction: $15.32 ea. Active patrons borrowed 39 items each = saved

Hardcover Nonfiction: $15.95 ea. $622 — PLUS they got personal recommendations,

Picture Book: $12.37 ea. book groups, easy returnsiexchanﬁes, more storage

DVD: $2151ea. at home, & access to items from all over NH

:Rnsetta Stone (1yr, 1language): $300 Access to g5 languages = saved at least $300— PLUS

classes, tech support at no cost

Create Will with LegalZoom: $70 Create unlimited # and type of legal documents,

Create alease: 549 with unlimited revisions — PLUS library classes,

{limited revisions) individual help—no cost

Visit to Museum of Science: $86 Visit with library pass = $40; g other passes to
choose from at $o to $20 per family — 3 or more
Museum visits possible for costof1

iieginning Crochet Class: $80 No-cost way to learn something new, have fun, make
After School Program: $60 connections in the community
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Why You Value the Library:

“Wiggin is great! The staff is awesome!

“We have a great library with interesting programs.”

“Portsmouth has nothing on our little library with all the good books and services we have.”
“You guys are so progressive and innovative. Keep it going!”

“Thank you so much for taking time to help me find the audiobooks on OverDrive. I got the app
for my Chromebook and everything worked just like you suggested!”

We plan so that we can provide the best possible service to you and also so that we spend our
budget in the smartest, most efficient ways. The average tax bill has about $120 that goes to
support the library. In return, library users save thousands of dollars in things they might have
bought, subscribed to, or paid to attend. Let us surprise you with all we have to offer. We invite
all Stratham residents to check out our web site (library.strathamnh.gov) or stop by to learn about
everything available to you right now, and in the future!

Respectfully submitted,
Lesley Kimball Library Director

The library offers individual
and group tech help and classes.

WIGGIN g
MEMORIAL LIBRARY

Take part in all your library has to offer!

Wiggin
Memorial
Li
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HIGHWAY DEPARTMENT

The Highway Department completed numerous infrastructure maintenance and construction
projects throughout 2015. The department began the year dealing with over 100 inches of fallen
snow and 31 winter storm events. Crew members handled these events proficiently and cost
effectively as the department stayed within the appropriated operating budget. When spring
approached crew members focused on spring clean ups and preparing all Town maintained
properties for Memorial Day.

The department worked with Urban Tree Service at Stratham Hill Park in June where various
tree pruning and removal was completed to 1mpr0ve rad10 communication signals for all town
and county public safety i/
agencies. Currently the Town of §
Stratham is preparing a Forest |
Management plan that will focus |
on best management tree health |
practices within Stratham Hill
Park. The Forest Management
Committee anticipates a
completed Forest Management
Plan for the Board of Selectmen
in the spring of 2016.

Crews worked on several |
infrastructure maintenance and
construction projects following
the  Highway  Departments ¢
Pavement Evaluation Study which was first implemented in 2013 Projects 1ncluded pavement
preservation where over 40 roadways and parking lots were crack sealed. Road paving and
reconstruction projects were completed as well. These projects included the reconstruction of
Union Road from the intersection of Bunker Hill Avenue to Winnicutt Road, Scamman Road,
Pond View Drive, as well as sections of Marin Way. Various pavement leveling and overlays
were completed including Frying Pan Lane, High Street, and the Municipal Center parking lot.
Subsurface drainage systems were cleaned and maintained in conjunction with these projects.

New street signs were installed in many areas of Town. These signs have been installed as part
of new federal highway regulations to take place in 2018. The new regulations state that all
street signs must be on extruded, diamond grade aluminum with retro reflective sheeting. These
new signs will aid motorists in the area as well as traveling through the area including emergency
services. The Town maintained street signs are now on blue sheeting with a 6” Town seal.
Privately maintained roads will continue to be on green sheeting with PVT Way in place of a
Town seal. The State maintained signs will continue to be on green sheeting as they are
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currently. The Highway Department plans to continue replacing street signs and regulatory signs
on an as needed basis in 2016.

As the fall of 2015 was very mild, crews were able to focus on removing and pruning trees for
sight distance visibility in many areas throughout town. At the intersection of Stratham Heights
Road and Rollins Farm Drive, crews removed several large ash trees and installed new
retroreflective signage to help delineate the Stratham Heights Road curvature in this area.
Lastly, crews completed removing many small trees and saplings at the Transfer Station. This
work was done to keep all tree growth from encroaching the cap of the old landfill and was done
in compliance with the Town of Stratham’s closed landfill permit on record with the New
Hampshire Department of Environmental Services.

The Highway Department looks forward to 2016 and wishes all residents in Town a happy and
safe new year.

Respectfully submitted,

Colin P. Laverty
Highway Agent
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MOSQUITO CONTROL (DRAGON MOSQUITO CONTROL, INC.)

The epic winter of 2014-2015 lingered well into April. Snow and cold temperatures delayed the
much anticipated arrival of spring weather. While winter weather may delay the start of
mosquito season by a week or two, the adult mosquito emergence will catch up once the warmer
temperatures arrive. In 2015, the first adult mosquitoes hatched by mid-May. The dry summer
had a negative impact on anything that needed water for survival including mosquitoes. Low
mosquito numbers meant fewer samples were sent to the State Lab in Concord for disease
testing. Overall, the mosquito population was down from previous years.

Mosquitoes tested positive for West Nile Virus (WNV) in East Kingston, Manchester and Keene.
A raven in Holderness has tested positive for WNV. One batch of mosquitoes caught in Newton
and one batch in Candia tested positive for Eastern Equine Encephalitis (EEE) this season. No
human cases were reported in NH. Maine reported one human death from EEE in 2015.
Massachusetts had nine human cases of WNV with two deaths and no human cases of EEE.
Nationwide, drought stricken states had little to no EEE activity in 2015. Dry conditions favor
WNV. There were over 1900 human cases of WNV across the country in 2015.

Adult mosquitoes were monitored at four locations throughout town. Nearly 1500 mosquitoes
were collected in light traps, identified to species, and select species were sent to the State Lab in
Concord where they were tested for diseases. None of the mosquitoes collected in Stratham
tested positive for disease in 2015. Dragon has identified 103 larval mosquito habitats in the
Town of Stratham. Crews checked larval habitats 387 times throughout the season. There were
224 treatments to eliminate mosquito larvae. In addition, 651 catch basin treatments were made
to combat disease carrying mosquitoes. Spraying to control adult mosquitoes was conducted
along roadways, at Stratham Hill Park and Stevens Park last season.

The proposed 2016 Mosquito Control plan for Stratham includes trapping mosquitoes for disease
testing, sampling wetlands for larval mosquito activity, larviciding where mosquito larvae are
found, efficacy monitoring, spraying along roadways, in Stratham Hill Park and Stevens Park
and emergency spraying when a public health threat exists. The control program begins in April
when mosquito larvae are found in stagnant water such as red maple and cedar swamps, ditches,
and woodland pools. Trapping adult mosquitoes begins in July. The mosquito control program
ends in October when temperatures drop and daylight diminishes.

Residents who do not want their wetlands treated may use our No-Spray Registry online
at www.DragonMosquito.com/No-Spray-Registry or write to Dragon Mosquito Control, P.O.
Box 46, Stratham, NH 03885. Be sure to include your name, physical address, phone number,
and a description of your property with boundaries. Otherwise, your property may be treated.
Inquiries may be emailed to info@dragonmosquito.com or call the office at 734-4144. You may
call or email our office for assistance regarding mosquitoes, insecticides or questions about EEE
or WNV. Check out our web site: www.dragonmosquito.com where you can request a larval
survey, sign up for email alerts or follow us on Twitter.

Respectfully submitted,
Sarah MacGregor, President
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STRATHAM HISTORICAL SOCIETY, INC.

In 2015 we entered our 46™ season collecting and preserving historical memories for the Town
of Stratham. We had seven contributors of items for our collections during the year including a
book on the Isles of Shoals, two paintings of a home on Portsmouth Avenue, photos of Beatrice
Barnard, the Veasey home, the Whittaker farm, and the 1971 Stratham Fair, historic documents
from the Batchelders, and a small piece of the Berlin Wall. Also received was an anonymous
donation of $1,000 toward the purchase of the Josiah and Hannah Weeks Bartlett portraits.

We have continued to provide articles for the Stratham Magazine. “Postcards from Stratham”
appears in every issue. And most issues contain an additional article of historical interest.

Our January program was by J. Dennis Robinson of the NH Humanities Council called Treasure
from the Isles of Shoals: How New Archaeology is Changing Old History. In March, Capt.
Rodney Waterson, author of Whips to Walls: Naval Discipline from Flogging to Progressive-Era
Reform at Portsmouth Prison, told us about experimental reform at NH Naval Prison during
World War 1. April brought our usual successful Annual Appraisal Day. In May we had our
Annual Meeting and potluck supper - always an enjoyable social event for members and guests.

At the Fair in July we had our display in the “Celebrate Stratham Tent” featuring black and white
photos from the 1971 Stratham Fair. In the 4-H building, our display was about history of the
Grange movement in New Hampshire and in Stratham. This year the decision was made to
discontinue our pizza concession at the Fair because our profits the last few years have not been
high enough to justify the hours spent by volunteers. We thank all the wonderful volunteers who
stepped up to help over the years, and to those who helped this year with the display in the tent.

For our September program, Professor and forest industry specialist with UNH Cooperative
Extension, Sarah Shea Smith, discussed her book about women who operated Turkey Pond #2
Sawmill in Concord during WWII. Our November program featured Joan Gatturna, a role player
and presenter through the NH Humanities Council. The presentation, titled Petticoat Patriot: A
Woman in the Continental Army, was the story of Deborah Sampson who successfully disguised
herself as a man for 17 months to fight in the Revolution. All of our regular programs were co-
hosted by the Wiggin Memorial Library.

Our very proficient Sara has found full time work at the Library as Children’s Librarian. We will
miss seeing her on a regular basis, coming in to transfer our hand written accessions to the
computer, but we wish her well in her new position. To continue with the transfer work, Sara has
trained Andra Copeland who has been a quick study and is doing a great job.

This year the $1,000 Winfield L. Foote Scholarships went to three rising high school seniors, all
Stratham residents. There were no applications this year from rising Junior and Senior College
students, or from Grad Students. Application forms are available on the Town website,
strathamnh.gov. Click on Committees/Groups, then on Historical Society, then on Scholarships.
We thank the residents of the Town for your support.

Respectfully Submitted, Patricia A. Sapienza, President
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HERITAGE COMMISSION

The Heritage Commission was established by the Town to be responsible for “the proper
recognition, use and protection of resources that are valued for their historic, cultural, aesthetic,
or community significance.”

HERITAGE RECOGNITION, USE AND PROTECTION: In February the Commission’s
program featuring NH barn expert John Porter attracted nearly 100 enthusiastic attendees to hear
his illustrated lecture featuring 8 Stratham barns. As a result of this collaboration with Mr. Porter
Commission member Nathan Merrill produced “Local Historic Barn Tour,” an illustrated 43-
page booklet with commentary on barn history and detailed photos of Stratham barns. One goal
of the collaboration between the Commission and Porter was to draw attention to RSA 79-D that
offers 10 years of tax relief for improvements on eligible barns in exchange for 10-year
preservation easements. This year the Board of Selectmen approved 3 new barn easement
applications, making a total of 7 properties assisted by this program in Stratham. Of all towns
that have adopted RSA 79-D Stratham has one of the highest rates of participation, and we hope
to continue enrolling historic barns in the future.

This year the Lane Homestead, the landmark property at the Traffic Circle, was put up for sale
and threatened by a destructive development proposal. Following the withdrawal of that plan the
Heritage Commission and the Selectmen, in consultation with the property owners and the NH
Preservation Alliance, decided to pursue a preservation easement to protect the historic features
of the Lane Homestead while providing guidance for future development. The Heritage
Commission on behalf of the Town applied for a Land and Community Heritage Investment
Program grant and in December received a grant of $100,000 to support the purchase of the Lane
Homestead easement. Additionally, the Commission was successful in getting the Lane
Homestead listed on the NH Preservation Alliance’s 2015 “Seven to Save” list of historic
properties of state-wide significance that are in need of preservation solutions. The Commission
is planning a program scheduled for February 12, 2016 that will highlight the fascinating history
of the Lane Homestead and its importance to our town and region.

Earlier in the year the Commission became involved with efforts to save a rare surviving
seasonal cabin on the banks of the Squamscott River. NH Fish & Game acquired the property
and sought to demolish the cabin. Because federal funds are involved in the project, a review of
the cabin’s historical significance was required. The NH Division of Historical Resources
determined that the cabin is eligible for listing on the National Register of Historic Places
because it is a rare intact example of the small recreational cabins that were once a common sight
around Great Bay and its tributaries. The Commission is continuing to work with NHF&G to
negotiate a suitable means to preserve the “Parker Cabin.”

ADVISE AND ASSIST: The Commission worked with the Board of Selectmen to complete the
Request for Proposals for rehabilitation and adaptive reuse of the Town-owned Bartlett-Cushman
House. The Commission Chair prepared the Character Defining Features Report that will serve
to protect key historic features as the house is rehabilitated. The Commission continues to play
an advisory role as the Town maintains the property while also moving ahead with marketing the
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redevelopment opportunities represented in this prominent historic property that is contiguous
with the Municipal Center.

Earlier in the year the Commission worked with the Town Center Revitalization Committee to
provide input on design plans for the pending streetscape improvements along Portsmouth
Avenue in the historic Town Center.

Commission member Florence Wiggin continued her important work on the 300™ Anniversary
Committee. Nathan Merrill, Commission representative on the Technical Review Committee,
has contributed substantial time and expertise to the work of advising the Planning Board on
proposals within the Gateway and Town Center districts. He has also been a leader in the group
working with the Rockingham Planning Commission to develop improved zoning regulations
that will serve to protect Stratham’s agricultural heritage by supporting present and future
agricultural activities in our town. Member Tammy Hathaway represents the Commission on a
committee developing a forest management plan for Stratham Hill Park. Recently member
Wallace Stuart worked with Tammy to create a Facebook page for the Commission. Visit and
follow “Stratham Heritage Commission” to view our growing library of photographs and to
receive news of our activities.

VETERANS’ GARDEN: The Heritage Commission is responsible for the engraving of the
names of eligible veterans on the Garden’s bricks and monuments. Forms for submitting names
for engraving are available at the Town Clerk’s Office and at the Wiggin Memorial Library. This
year we welcomed volunteer Tracey McGrail who has taken on the responsibility of overseeing
the engravings.

The Heritage Commission meets on the second Wednesday of the month at 7PM. We welcome
visitors to our meetings and there is always work for volunteers for short or long-term projects.

Respectfully submitted,
Rebecca Mitchell, Chair (778-7979; strathamheritage@strathamnh.gov)
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STRATHAM 300™ ANNIVERSARY COMMITTEE

e

171622016
COMMITTED TO THE FUTURE

The Committee continued its fund raising and outreach efforts towards our goal of providing a
300™ anniversary celebration for our Town in 2016. You can purchase the new anniversary
license plate above for $25 at the Town Clerk’s Office. The plate can legally replace the front
plate of your vehicle during 2016.

The new Town history book, “Stratham at 300”, by Craig Brandon has been for sale for the past
year. Paperback copies of the book are on sale for $19.95 at the Municipal Center and Wiggin
Memorial Library. The book details the history of our Town from 1900 to 2000. There are
chapters on farming, schools, heroes, fire and police department, Stratham Fair, the Community
Church and other topics.

The Committee is busy organizing the three events for 2016. We need volunteers! If you’re
interested in helping us with any of the events, contact us at stratham300@gmail.com.

The Committee sponsored a very successful Silent Auction in November. This event added
$10,000 to our fund raising efforts. Thanks to all who organized and participated.

The Stratham Farmers Market was started this year at the Scamman Farm and was open every
Wednesday afternoon from June through September. Depending on weather, it was well
attended and promises to continue in 2016.

The Committee is working on the three main events for our celebration in 2016:

1. April 30 and May 1, 2016, a historical play, “Stratham is 300”, will be presented at the
CMS auditorium. The play will also be featured on July 21, 2016 during the Stratham Fair.
The play is offered at no charge for all to enjoy. We have an accomplished Director from
UNH Theatre and Dance Department to work with us.

2. Dinner Dance under a tent at Stratham Hill Park on June 25, 2016. Music will be provided
by the New Legacy Swing Band. Guest speakers, including the Governor, will offer their
well wishes during the evening. We are hoping for 500 to attend. The cost is $50 per ticket.

3. In September 2016, we are planning a parade with a large contingent of organizations
participating. These will include high school and military marching bands, floats, antique
cars, etc. Prizes will be awarded for the best floats. We are planning for the Budweiser
Clydesdales to lead the parade. The parade route will start near Stratham Hill Park at
Crestview Terrace and finish at the Rt. 108/33 Circle. Let’s hope for a perfect day for our
last big event of 2016!

We look forward to making our 300" Anniversary events something you will not want to miss!

Respectfully submitted, John C. Dold, Chair
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%VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS

608 Chestnut Street » Manchester, New Hampshire 03104

& COMPANY PC (603) 622-7070 » Fax: (603) 622-1452 * www.vachonclukay.com

REPORT ON INTERNAL CONTROL BASED ON
AN AUDIT OF BASIC FINANCIAL STATEMENTS

To the Board of Selectmen
Town of Stratham, New Hampshire

In planning and performing our audit of the financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of the Town of Stratham, New
Hampshire (the Town) as of and for the year ended December 31, 2014, in accordance with auditing
standards generally accepted in the United States of America, we considered the Town’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Town’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the Town’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been

identified.

This communication is intended solely for the information and use of management, the Board of
Selectmen, and others within the organization, and is not intended to be, and should not be, used by
anyone other than these specified parties.

W%c@@ﬁw e

Manchester, New Hampshire
November 25, 2015
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& C 608 Chestnut Street « Manchester, New Hampshire 03104
OMPANY PC (603) 622-7070 » Fax: (603) 622-1452 ¢ www.vachonclukay.com
~ November 25, 2015

To the Board of Selectmen
Town of Stratham, New Hampshire

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Stratham, New Hampshire for the year ended
December 31, 2014. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our letter to you dated
February 20, 2015. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Town of Stratham, New Hampshire are described in Note 1 to the
financial statements. No new accounting policies were adopted and the application of existing policies
was not changed during the year ended December 31, 2014. We noted no transactions entered into by the
Town of Stratham, New Hampshire during the year for which there is a lack of authoritative guidance or
consensus. All significant transactions have been recognized in the financial statements in the proper
period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the governmental activities, each
major fund and the aggregate remaining fund information’s financial statements were:

Management’s estimate for the allowances for uncollectible accounts receivable is based
on historical collection levels and an analysis of the collectability of certain accounts. We
evaluated the key factors and assumptions used to develop the allowance in determining
that they are reasonable in relation to the financial statements taken as a whole.
Additionally, management’s estimates of the useful lives of capital assets are based upon
historical records of utilization, necessary improvements and replacements. We evaluated
the key factors and assumptions used to develop the depreciable useful lives of capital
assets in determining that it is reasonable in relation to the financial statements taken as a
whole.
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Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosure affecting the financial statements was:

As discussed in Note 2 to the basic financial statements, the Town has not implemented
GASB  Statement 45, Accounting and Financial Reporting by Employers for
Postemployment Benefits Other Than Pensions. The provisions of GASB Statement 45
were required to be implemented by the Town during the year ended December 31, 2009.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. Please see the attached schedule of
significant adjustments detected and corrected as a result of audit procedures.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit,

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated November 25, 2015.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the Town of Stratham, New Hampshire’s financial statements or
a determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the consultant
has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Town of Stratham, New Hampshire’s

auditors, However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition to our retention.
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Other Matters

We applied certain limited procedures to the management’s discussion and analysis and budgetary
comparison information, which are required supplementary information (RSI) that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We did not audit the RSI and do not express an opinion or provide any
assurance on the RSI.

We were engaged to report on the combining nonmajor governmental fund financial statements, which
accompany the financial statements but are not RSI. With respect to this supplementary information, we
made certain inquiries of management and evaluated the form, content, and methods of preparing the
information to determine that the information complies with accounting principles generally accepted in
the United States of America, the method of preparing it has not changed from the prior period, and the
information is appropriate and complete in relation to our audit of the financial statements. We compared
and reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.

Restriction on Use
This information is intended solely for the use of the Board of Selectmen and management of the Town of

Stratham, New Hampshire and is not intended to be, and should not be, used by anyone other than these
specified parties.

Very truly yours,

Vackon Cliany & Company PC
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INDEPENDENT AUDITOR’S REPORT

To the Board of Selectmen
Town of Stratham, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of the Town of Stratham, New Hampshire (the
Town), as of and for the year ended December 31, 2014, and the related notes to the financial statements,
which collectively comprise the Town’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.
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Basis for Adverse Opinion on Governmental Activities

As discussed in Note 2 to the financial statements, management has not recorded a liability for
other post-employment benefits in governmental activities and, accordingly, has not recorded an expense
for the current period change in that liability. Accounting principles generally accepted in the United
States of America require that other post-employment benefits attributable to employee services already
rendered and that are not contingent on a specific event that is outside the control of the employer and
employee be accrued as liabilities and expenses as employees earn the rights to the benefits, which would
increase the liabilities, reduce the net position, and change the expenses of the governmental activities.
The amount by which this departure would affect the liabilities, net position, and expenses of the
governmental activities is not reasonably determinable.

Adverse Opinion

In our opinion, because of the significance of the matter described in the “Basis for Adverse
Opinion on Governmental Activities” paragraph, the financial statements referred to above do not present
fairly, the financial position of the governmental activities of the Town of Stratham, New Hampshire, as
of December 31, 2014, or the changes in financial position thereof for the year then ended.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of each major fund and the aggregate remaining fund information of the
Town of Stratham, New Hampshire, as of December 31, 2014, and the respective changes in financial
position thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages i-vi and 22-23 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Stratham, New Hampshire’s basic financial statements. The combining

nonmajor governmental fund financial statements are presented for purposes of additional analysis and
are not a required part of the basic financial statements.
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The combining nonmajor governmental fund financial statements are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the combining nonmajor governmental fund financial statements are fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole.

s Ol A oy 8

Manchester, New Hampshire
November 25, 2015
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TOWN OF STRATHAM, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2014

Presented here is the Management Discussion & Analysis Report for the Town of Stratham, NH, for the
year ending December 31, 2014. Responsibility for both the accuracy of the data, and the completeness
and fairness of this presentation (including all disclosures) rests with the Board of Selectmen. To the best
of our knowledge and belief, the data contained herein is accurate in all material respects. We report this
data in a manner designed to present fairly the Town’s financial position and the results of operations of
the various Town funds. All disclosures necessary to enable the reader to gain an accurate understanding
of the Town’s financial activities have been included.

The Board of Selectmen are responsible for establishing an accounting and internal control structure
designed to ensure that the physical, data, informational, intellectual, and human resource assets of the
Town are protected from loss, theft, and misuse, and to ensure that adequate accounting information is
maintained and reported in conformity with generally accepted accounting principles (GAAP). The
Board of Selectmen also strives to put these assets to good and effective use. We designed the Town’s
internal control structure to provide reasonable assurances that we attain these objectives.

Overview of the Financial Statements

The financial statements presented herein include all of the activities of the Town of Stratham using the
integrated approach prescribed by GASB Statement 34.

It is our intention that this discussion and analysis serve as an introduction to the Town’s financial
statements. The financial statements are comprised of the following three components:

1. Government-Wide Financial Statements
2. Fund Financial Statements
3. Notes to the Basic Financial Statements

Government-wide Financial Statements

The government-wide financial statements provide readers with a broad overview of the Town’s finances,
in a manner similar to most private-sector companies.

The Statement of Net Position presents information on all of the Town’s assets, deferred outflows of
resources, liabilities and deferred inflows of resources, with the remaining difference reported as net
position. Over time, increases and decreases in net position may serve as a useful indicator of whether the
financial position of the Town is improving or deteriorating.

The Statement of Activities presents information showing how the Town’s net position changed during
the most recent year. We take all of the current year’s revenues and expenses into account regardless of
when we receive cash in or pay cash out.

Fund Financial Statements
A fund is a grouping of related accounts used to maintain control over resources that have been
segregated for specific activities or objectives. The Town uses fund accounting to ensure and

demonstrate compliance with finance-related legal requirements. One can divide all the funds of the
Town into two categories: governmental funds and fiduciary funds.
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TOWN OF STRATHAM, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2014

We use governmental funds to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the year. Such
information may be useful in evaluating the Town’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund Balance Sheet and the Statement of Revenues, Expenditures and
Changes in Fund Balances provide a reconciliation to facilitate this comparison between the
governmental activities Statement of Net Position and Statement of Activities.

The Town maintains numerous individual governmental funds. We present information separately in the
governmental fund Balance Sheet and the Statement of Revenues, Expenditures and Changes in Fund
Balances for the General Fund, the Town’s only major fund. We combine data from all other
governmental funds into a single, aggregate presentation.

The Town adopts an annual appropriation budget for its governmental funds. We provide a budgetary
comparison for the General Fund to demonstrate compliance with this budget. The Town’s only major
governmental fund with an adopted budget for the year ending December 31, 2014 was the General Fund.

Fiduciary funds are used to account for resources held for the benefit of parties other than the Town.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the programs of the Town of Stratham. The Town’s fiduciary
funds consist of both private-purpose trust funds and agency funds.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

Required Supplementary Information

The basic financial statements and accompanying notes are followed by a section of required
supplementary information. This section includes a budgetary comparison schedule for the General Fund,
the Town’s only major governmental fund with an adopted budget, and includes reconciliation between
the statutory fund balance for budgetary purposes and the fund balance as presented in the governmental
fund financial statements.

Other Supplementary Information

Other supplementary information includes combining financial statements for the nonmajor governmental
funds.
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TOWN OF STRATHAM, NEW HAMPSHIRE

MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2014

Government-Wide Financial Analysis

Statement of Net Position

Net Position of the Town of Stratham as of December 31, 2014 and 2013, is as follows:

Capital assets, net
Other assets

Total Assets

Total Deferred Outflows of Resources

Long-term liabilities
Other liabilities
Total Liabilities

Total Deferred Inflows of Resources

Net Position:
Net investment in capital assets
Restricted
Unrestricted

Total Net Position

Statement of Activities

2014 2013
$ 26,454,127 $ 26,664,561
13,578,205 13,043,448
40,032,332 39,708,009
8,543,045 9,231,791
9,168,088 9,139,374
17,711,133 18,371,165
18,103,109 17,592,536
1,029,654 934,036
3,188,436 2,810,272
$ 22,321,199 $§ 21,336,844

Changes in net position for the years ending December 31, 2014 and 2013, are as follows:

Revenues

Program Revenues:
Charges for services
Operating grants and contributions
Capital grants and contributions

General Revenues:
Property and other taxes
Licenses and permits
Grants and contributions
Interest and investment earnings
Miscellaneous

Total Revenues
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2014 2013
$ 1,085,115 $ 634,723
171,406 156,061

43,738

4,441,267 4,039,447
1,766,140 1,411,364
350,975 368,442
60,416 105,841
182,650 265,727
8,101,707 6,981,605




TOWN OF STRATHAM, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2014

Expenses

General government 2,095,178 1,979,312

Public safety 1,408,791 1,181,571

Highways and streets 1,101,706 761,031

Sanitation 687,205 639,654

Health and welfare 118,144 114,943

Culture and recreation 1,257,088 891,071

Conservation 21,328

Interest and fiscal charges 438,762 308,969
Total Expenses 7,128,202 5,876,551

Increase in Net Position before Contributions

to Permanent Fund Principal 973,505 1,105,054
Contributions to Permanent Fund Principal 10,850 -
Change in Net Position 984,355 1,105,054
Net Position, beginning of year - as restated 21,336,844 20,231,790
Net Position, end of year $ 22,321,199 $ 21,336,844

Town of Stratham Activities

As shown in the above statement, there was an increase in the Town’s total net position of $984,355.
This increase is primarily attributable to increased building permits, increased motor vehicle registration
fees associated and an increase in land use change tax revenues.

The General Fund ended the year with an unassigned budgetary basis fund balance of $1,541,821 or 22%
of total current year General Fund actual appropriations (not including School District and County
payments). Looking at the components of the fund balance based solely on the budget (Schedule 1 —
Budgetary Basis), it increased $208,812 from the prior year. This was due to conservative spending and
revenues in excess of anticipated amounts.

The fund balances of the Nonmajor Governmental Funds increased by a total of $324,598 from the prior
year, primarily as a result of land use taxes and other revenues in excess of current year appropriations.

Basis for Adverse Opinion on Government Activities: Management Response

The Town of Stratham is required by NH law (NH RSA 100-A:50) to offer the same group health
insurance coverage to its retired employees as it does its active employees as part of the same group
insurance plan. The Town is not required to pay any amount towards the premiums under this
requirement, nor has it ever voluntarily offered to do so. Despite this fact, GASB Statement 45 requires
recognition of an imputed premium rate subsidy of the retiree health insurance premiums since they are
being offered health insurance coverage at rates below which they could obtain on their own. As a
consequence, it has been found that the health insurance premiums paid by the Town for its active
employees are slightly higher than if the active employees were the only members of the group health
insurance plan. In order to measure this rate subsidy in any given year, actuarial studies would have to be
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TOWN OF STRATHAM, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2014

conducted to determine the “liability for other post-employment benefits” based on current and future
retiree participation.

Management has made the decision that the material measurement of this liability is not worth the costs
associated conducting such studies given the small number of both active and retired employees
associated with the Town. In addition, the Town has mitigated the risk of this theoretical unfunded
liability by the funding of an ‘Accrued Benefits Liability Expendable Trust Fund’ earmarked for such
post-employment benefits expenses.”

General Fund Budgetary Highlights

During the year, the original budget for appropriations decreased by $569,464 for carryforward
appropriations (see listing below). The Town under expended its total 2014 appropriations budget by
$502,103. This resulted from conservative spending within the departments. The most significant of
these were general government ($298,499), highways and streets ($96,390) and capital outlay ($51,296).
Expenditures in General Government were below budget due to reduced health and dental insurance.
Actual revenues were greater than budgeted by $343,544. This was primarily a result of licenses and
permits (building permits) revenue in excess of anticipated of $185,540.

Carryforward appropriations at December 31, 2014 consist of the following:

Purpose Balance

Town Center Plan $ 46,966
Cemetery Improvements 14,000
Town History 12,891
Library Computer Replacements 13,065
Highway Vehicle Replacement 17,137
Stratham Hill Park Improvements 5,000
Municipal Center HVAC Replacement 9,000
Field Improvements 12,702
Highway Garage Insulation 10,000
Police Department Computer Replacements 2,966
Highway Vehicle Replacement Capital Reserve Fund 50,000
Stratham Hill Park Parking Lot Paving 10,000
Water and Sewer Improvements 262,201
2014 Revaluation 31,536
Town Center Match and Improvements 62,000
300th Committee Reserve 10,000

Total Carryforward Appropriations $ 569,464

Capital Assets
The Town of Stratham considers a capital asset to be an asset whose cost exceeds $5,000 and which has a

useful life of greater than three years. The Town depreciates its assets using the straight-line method over
the course of their useful life beginning in the year of acquisition.
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TOWN OF STRATHAM, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2014

The total investment in capital assets for governmental activities at year end amounted to $26,454,127
(net of accumulated depreciation), a decrease of ($210,434) from the previous year due to depreciation
expense in excess of current year additions. This investment in capital assets includes land, intangible
assets, construction in progress, buildings and improvements, land improvements, vehicles and
equipment, and infrastructure.

Significant capital asset events during the current fiscal year included road reconstruction of County Farm
Road in the amount of $138,600, Town Center improvements in the amount of $71,773 and Recreation
Center and Field improvements in the amount of $66,998.

Additional information on capital assets can be found in Note 6 of the Basic Financial Statements.

Long-Term Obligations

During the current year, the Town’s bonds payable liability decreased by ($721,007) as a result of
scheduled payments made on existing obligations and amortization of the related bond premium. The
Town’s other long-term obligations consist of compensated absences payable which had a net increase in
liability of $32,261 for the year ended December 31, 2014.

See Note 8 of the Basic Financial Statements, for a summary of all outstanding long-term obligations.

Economic Factors and Future Plans

The Town of Stratham works to a 5-year Capital Improvement Plan. The plan contains current capital
needs projections through the year 2017. The Planning Board annually reviews, adjusts and updates this
plan. The resulting plan receives final review and approval through the presentation and discussion of
proposed projects at public meetings of the Planning Board and is presented to the Board of Selectmen
and Budget Committee as a budget development tool.

Contacting the Town of Stratham’s Board of Selectmen or Management

This financial report provides our citizens and creditors with a general overview of the Town of
Stratham’s finances. It demonstrates accountability for the funds the Town receives. Questions
concerning any of the information provided in this report or requests for additional financial information
should be addressed to the Paul Deschaine, Town Administrator or the Board of Selectmen, at 10 Bunker
Hill Avenue, Stratham, NH 03885 and telephone number (603) 772-7391 ext. # 181.
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EXHIBIT A

TOWN OF STRATHAM, NEW HAMPSHIRE
Statement of Net Position

December 31, 2014

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Taxes receivable
Accounts receivable, net
Due from other governments
Tax deeded property
Total Current Assets

Noncurrent Assets:

Capital assets:
Non-depreciable capital assets
Depreciable capital assets, net

Total Noncurrent Assets
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources

LIABILITIES
Current Liabilities:
Accrued expenses
Due to other governments
Current portion of bonds payable
Total Current Liabilities

Noncurrent Liabilities:
Bonds payable
Compensated absences payable
Total Noncurrent Liabilities
Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Total Deferred Inflows of Resources

NET POSITION
Net investment in capital assets
Restricted
Unrestricted
Total Net Position

See accompanying notes (o the basic financial statements
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Governmental
Activities

$ 10,936,091
1,404,430
1,127,524

40,953
43,738
25,469
13,578,205

10,704,369
15,749,758
26,454,127
40,032,332

213,676
8,954,412
719,119
9,887,207

7,631,899
192,027
7,823,926
17,711,133

18,103,109
1,029,654
3,188,436

$ 22,321,199



EXHIBIT B

TOWN OF STRATHAM, NEW HAMPSHIRE
Statement of Activities

For the Year Ended December 31, 2014

Net (Expense) Revenue
and Changes

Program Revenues in Net Position
Operating Capital
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions  Contributions Activities
Governmental Activities:
General government $ 2,095,178 $ 206,143 $ (1,889,035)
Public safety 1,408,791 193,342 $ 23,155 (1,192,294)
Highways and streets 1,101,706 148,251 $ 43,738 (909,717)
Sanitation 687,205 51,826 (635,379)
Health and welfare 118,144 (118,144)
Culture and recreation 1,257,088 633,804 (623,284)
Conservation 21,328 (21,328)
Interest and fiscal charges 438,762 (438,762)
Total governmental activities $ 7,128,202 $ 1,085,115 $ 171,406 $ 43,738 (5,827,943)
General revenues:
Property and other taxes 4,441,267
Licenses and permits 1,766,140
Grants and contributions:
Rooms and meals tax distribution 350,975
Interest and investment earnings 60,416
Miscellaneous 182,650
Contributions to permanent fund principal 10,850
Total general revenues and contributions
to permanent fund principal 6,812,298
Change in net position 984,355
Net position - beginning, as restated 21,336,844
Net position - ending $22,321,199

See accompanying notes 1o the basic financial statements
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EXHIBIT C

TOWN OF STRATHAM, NEW HAMPSHIRE
Balance Sheet

Governmental Funds

December 31, 2014

Nonmajor Total
General Governmental Governmental
ASSETS
Cash and cash equivalents $ 10,164,257 $ 771,834 $ 10,936,091
Investments 88,433 1,315,997 1,404,430
Taxes receivable 1,127,524 1,127,524
Accounts receivable, net 40,953 40,953
Due from other governments 43,738 43,738
Due from other funds 30,996 13,425 44,421
Tax deeded property 25,469 25,469
Total Assets 11,480,417 2,142,209 13,622,626
DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources - - -
Total Assets and Deferred Outflows of Resources $ 11,480,417 $ 2,142,209 $ 13,622,626
LIABILITIES
Accrued expenses $ 79,353 $ 79,353
Due to other governments 8,954,412 8,954,412
Due to other funds 7,054 $ 37,367 44,421
Total Liabilities 9,040,819 37,367 9,078,186
DEFERRED INFLOWS OF RESOURCES
Unearned property taxes 686,016 686,016
Total Deferred Inflows of Resources 686,016 - 686,016
FUND BALANCES
Nonspendable 25,469 555,381 580,850
Restricted 23,348 450,925 474,273
Committed 827,482 1,098,536 1,926,018
Assigned 21,478 21,478
Unassigned 855,805 855,805
Total Fund Balances 1,753,582 2,104,842 3,858,424
Total Liabilities, Deferred Inflows of Resources
and Fund Balances $ 11,480,417 $ 2,142,209
Amounts reported for governmental activities in the statement of
net position are different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds 26,454,127
Property taxes are recognized on an accrual basis in the
statement of net position, not the modified accrual basis 686,016
Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds. Long-term
liabilities at year end consist of:
Bonds payable (8,351,018)
Accrued interest on long-term obligations (134,323)
Compensated absences payable (192,027)

Net Position of Governmental Activities

See accompanying notes to the basic financial statements
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EXHIBIT E

TOWN OF STRATHAM, NEW HAMPSHIRE
Statement of Fiduciary Net Position

Fiduciary Funds

December 31, 2014

ASSETS
Cash and cash equivalents
Investments
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Total Deferred Outflows of Resources

LIABILITIES
Accounts payable
Due to other governments
Due to others
Total Liabilities

DEFERRED INFLLOWS OF RESOURCES
Total Deferred Inflows of Resources

NET POSITION
Held in trust
Total Net Position

Private-
Purpose Agency
Trust Funds Funds
$ 7,949 569,814
10,602 372,563
18,551 942,377
5,004
397,563
539,810
- 942,377
18,551
$_18551

See accompanying notes to the basic financial statements
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EXHIBIT F

TOWN OF STRATHAM, NEW HAMPSHIRE
Statement of Changes in Fiduciary Net Position
Fiduciary Funds

For the Year Ended December 31, 2014

ADDITIONS:
Investment earnings:
Interest
Total Investment Earnings
Total Additions

DEDUCTIONS:
Total Deductions

Change in net position

Net position - beginning of year
Net position - end of year

See accompanying notes to the basic financial statements
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS
December 31,2014

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Town of Stratham, New Hampshire conform to accounting policies
generally accepted in the United States of America for local governmental units, except as indicated
hereinafter. The following is a summary of significant accounting policies.

Financial Reporting Entity

The Town of Stratham, New Hampshire (the Town) was incorporated in 1716. The Town operates under
the Town Meeting/Board of Selectmen form of government and performs local governmental functions as
authorized by State law.

The financial statements include those of the various departments governed by the Board of Selectmen
and other officials with financial responsibility. The Town has no other separate organizational units,
which meet criteria for inclusion in the financial statements as defined by the Governmental Accounting
Standards Board (GASB).

Basis of Presentation

The Town’s basic financial statements consist of government-wide statements, including a statement of
net position and a statement of activities, and fund financial statements which provide a more detailed
level of financial information.

1. Government-Wide Financial Statements:

The statement of net position and statement of activities display information about the Town as a whole.
These statements include the financial activities of the primary government, except for fiduciary funds.

The statement of net position presents the financial condition of the governmental activities of the Town
at year end. The statement of activities presents a comparison between direct expenses and program
revenues for each program or function of the Town’s governmental activities. Direct expenses are those
that are specifically associated with a service, program, or department, and therefore clearly identifiable
to a particular function. Program revenues include charges paid by the recipient of the goods or services
offered by the program, grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program, and interest earned on grants that is required to be used to support a
particular program. Revenues which are not classified as program revenues are presented as general
revenues of the Town. The comparison of direct expenses with program revenues identifies the extent to
which each governmental function is self-financing or draws from the general revenues of the Town.,

2. Fund Financial Statements:

During the year, the Town segregates transactions related to certain Town functions or activities in
separate funds in order to aid financial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the Town at this more detailed level. The
focus of governmental fund financial statements is on major funds. Each major fund is presented in a
separate column. Nonmajor funds are aggregated and presented in a single column. The fiduciary funds
are reported by type.
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
December 31,2014

Fund Accounting

The Town uses funds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts. The Town employs the use of two categories of
funds: governmental and fiduciary.

1. Governmental Funds:

Governmental funds are those through which most governmental functions typically are financed.
Governmental fund reporting focuses on the sources, uses, and balances, of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purposes for which
they may or must be used. Current liabilities are assigned to the fund from which they will be paid. The
difference between governmental fund assets and deferred outflows of resources less liabilities and
deferred inflows of resources is reported as fund balance. The following is the Town’s sole major
governmental fund:

The General Fund is the main operating fund of the Town and is used to account for all financial
resources except those required to be accounted for in another fund.

2. Fiduciary Funds:

Fiduciary fund reporting focuses on net position and changes in net position. The fiduciary fund category
is split into two classifications: private purpose trust funds and agency funds. Trust funds are used to
account for assets held by the Town under a trust agreement for individuals, private organizations, or
other governments and are therefore not available to support the Town’s own programs. The Town
maintains several private purpose trust funds which account for monies designated to benefit individuals
within the Town. The Town’s agency funds are custodial in nature (assets equal liabilities) and do not
involve the measurement of results of operations. The Town’s agency funds consist of capital reserve
funds of the Stratham School District, which are held by the Town as required by State law. Other agency
funds consist of developer’s performance deposits.

Measurement Focus
1. Government-Wide Financial Statements:

The government-wide financial statements are prepared using the economic resources measurement
focus. All assets, deferred outflows of resources, liabilities and deferred inflows of resources associated
with the operation of the Town are included on the Statement of Net Position.

2. Fund Financial Statements:

All governmental funds are accounted for using a flow of current financial resources measurement focus.
With this measurement focus, only current assets, deferred outflows of resources, current liabilities and
deferred inflows of resources are included on the balance sheet. The statement of revenues, expenditures
and changes in fund balances reports on the sources (i.e., revenues and other financing sources) and uses
(i.e., expenditures and other financing uses) of current financial resources. This approach differs from the
manner in which the governmental activities of the government-wide financial statements are prepared.
Governmental fund financial statements therefore include reconciliations with brief explanations to better
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
December 31,2014

identify the relationship between the government-wide statements and the statements for governmental
funds.

Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting, Fiduciary funds also use the accrual basis of accounting. Governmental funds use the
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis of
accounting arise in the recognition of revenue, the recording of unearned revenue, and in the presentation
of expenses versus expenditures.

1. Revenues — Exchange and Non-exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On a modified accrual basis,
revenue is recorded in the year in which the resources are measurable and become available. Available
means that the resources will be collected within the current year, or are expected to be collected soon
enough thereafter to be used to pay liabilities of the current year. For the Town, available means expected
to be received within sixty days of year end.

Non-exchange transactions, in which the Town receives value without directly giving equal value in
return, include property taxes, grants, entitlements and donations. On an accrual basis, revenue from
property taxes is recognized in the year for which the taxes are levied (see Note 3). Revenue from grants,
entitlements, and donations, are recognized in the year in which all eligibility requirements have been
satisfied.  Eligibility requirements include timing requirements, which specify the year when the
resources are required to be used or the year when use is first permitted; matching requirements, in which
the Town must provide local resources to be used for a specified purpose; and expenditure requirements,
in which the resources are provided to the Town on a reimbursement basis. On a modified accrual basis,
revenue from non-exchange transactions must also be available before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered to be both measurable and
available at year end: property taxes, charges for services, and interest on investments.

Licenses and permits and miscellaneous revenues are recorded as revenues when received in cash because
they are generally not measurable until actually received.

2. Unearned Revenue:

Unearned revenue arises when assets are recognized before revenue recognition criteria have been
satisfied. Grants and entitlements received before the eligibility requirements are met are recorded as
advances from grantors. On governmental fund financial statements, receivables that will not be collected
within the available period have been reported as unearned revenue.

3. Expenses/Expenditures:

On the accrual basis of accounting, expenses are recognized at the time they are incurred. The
measurement focus of governmental fund accounting is on decreases in net financial resources
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
December 31, 2014

(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation and
amortization, are not recognized in governmental funds.

Budgetary Data

The Town's budget represents functional appropriations as authorized by annual or special Town
meetings. The Selectmen may transfer funds between operating categories as they deem necessary. The
Town adopts its budget under State regulations, which differ somewhat from accounting principles
generally accepted in the United States of America in that the focus is on the entire governmental unit
rather than on the basis of fund types.

State law requires balanced budgets but permits the use of beginning fund balance to reduce the property
tax rate. For the year ended December 31, 2014, the Town applied $731,910 of its unappropriated fund
balance to reduce taxes.

Investments

Investments are stated at their fair value in all funds. Certificates of deposit with a maturity of greater
than ninety days from the date of issuance are included in investments.

Accounts Receivable

Charges for services billed during the current fiscal year and prior and uncollected at December 31, 2014
are recorded as receivables net of reserves for estimated uncollectibles of $36,757 in the EMS Ambulance
Fund, a Nonmajor Governmental Fund.

Capital Assets

General capital assets result from expenditures in the governmental funds. These assets are reported in
the government-wide statement of net position, but are not reported in the fund financial statements.

All capital assets including infrastructure and intangible assets are capitalized at cost (or estimated
historical cost) and updated for additions and retirements during the year. Donated capital assets are
recorded at their fair values as of the date received. The Town maintains a capitalization threshold of
$5,000 and an estimated useful life in excess of three years. The Town’s infrastructure consists of roads
and similar items. The Town is not required to retroactively report its general infrastructure.
Infrastructure records have been maintained effective January 1, 2003 and are included in these financial
statements. Intangible assets of the Town consist solely of internally developed software. Improvements
are capitalized; the costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend an asset’s life are not.

All reported capital assets except for land, construction in progress, and internally developed software are
depreciated. Improvements are depreciated over the remaining useful lives of the related capital assets.
Useful lives for infrastructure were estimated based on the Town’s historical records of necessary
improvements and replacement. Depreciation is computed using the straight-line method over the
following useful lives:
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)

December 31, 2014
Description Years
Buildings and improvements 15-39
Infrastructure 30-50
Land improvements 10-25
Vehicles and equipment 5-30
Bond Premium

Bond premiums are amortized as a component of interest expense over the life of the related bond using
the effective interest rate method. Bonds payable are reported in the accompanying financial statements
gross of any applicable unamortized bond premiums. The balance of the unamortized bond premium
reported in governmental activities as of December 31, 2014 is $92,018.

Compensated Absences

Dependent upon length of service, regular employees earn vacation leave at ten to twenty-five days per
year. Temporary and seasonal employees are not eligible for paid vacation leave. No more than ten days
may be carried forward from one calendar year to the next. For unused vacation time in excess of the
maximum of ten days to be carried over, 50% will be forfeited and 50% will be paid out to the employee
in the first month of the subsequent year. Upon termination of employment, employees will be paid for
any unused earned vacation leave at current rates of pay, up to a maximum of ten days.

All regular employees earn sick leave. Sick leave accrues at six hours per month for full time employees,
and at a pro-rata basis for part-time employees. Employees may accumulate unused sick leave days up to
a maximum of 224 hours. Upon death or retirement employees will receive payment for any accumulated,
unused sick leave at their current rate of pay.

For governmental fund financial statements, compensated absences are reported as liabilities and
expenditures, as payments come due each period upon the occurrence of employee death or retirement.
The entire compensated absence liability is reported on the government-wide financial statements.

Accrued Liabilities and Long-Term Obligations

Except for the obligation for other post-employment benefits (see Note 2), all payables, accrued
liabilities, and long-term obligations are reported in the government-wide financial statements. In general,
governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner and in
full from current resources are reported as obligations of the funds. However, compensated absences that
will be paid from governmental funds are reported as liabilities in the fund financial statements only to
the extent that they are due for payment during the current fiscal year. General obligation bonds and
other long-term obligations that will be paid from governmental funds are recognized as a liability in the
fund financial statements when due.

Net Position
Net position represents the difference between assets and deferred outflows of resources, and liabilities
and deferred inflows of resources. Net investment in capital assets consists of capital assets, net of

accumulated depreciation, reduced by the outstanding balances on any borrowings used for the
acquisition, construction, or improvement, of those assets. Net position is reported as restricted when
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TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
December 31,2014

there are limitations imposed on its use either through the enabling legislation adopted by the Town or
through external restrictions imposed by creditors, grantors, or laws or regulations of other governments.
Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities, and
deferred inflows of resources, that is not included in the determination of net investment in capital assets
or the restricted components of net position.

The Town’s policy is to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

Fund Balance Policy

As of December 31, 2014, the Town has not adopted a formal fund balance policy. Under GASB
Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions, the Town has
segregated fund balance into five classifications: Nonspendable, Restricted, Committed, Assigned, and
Unassigned. The components of fund balance are defined as follows:

e Nonspendable Fund Balance: Amounts that are not in a spendable form or are required to be
maintained intact.

e Restricted Fund Balance: Amounts constrained to specific purposes stipulated by external
resource providers or through enabling legislation. Restrictions may be changed or lifted only
with the consent of the resource providers or by the enabling legislation.

o Commitied Fund Balance: Amounts constrained to specific purposes by a government itself using
its highest level of decision-making authority. To be reported as committed, amounts cannot be
used for any other purpose unless the government takes the same highest-level action to remove
or change the constraint.

e Assigned Fund Balance: Amounts a government intends to use for a specific purpose; intent can
be expressed by the governing body or by an official or body to which the governing body
delegates the authority.

e Unassigned Fund Balance: Amounts that are available for any purpose; these amounts are
reported only in the General Fund, except for any deficit fund balance of another governmental
fund.

Spending Prioritizations

In circumstances where expenditures are incurred for purposes for which both restricted and unrestricted
fund balance is available, restricted fund balance is considered to have been spent first. When
expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance
classifications can be used, committed amounts should be reduced first, followed by assigned amounts
then unassigned amounts.

Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/
expenses in the purchaser funds. Flows of cash or goods from one fund to another without a requirement
for repayment are reported as interfund transfers. Interfund transfers are reported as other financing
sources/uses in governmental funds. Repayments from funds responsible for particular expenditures/
expenses to the funds that initially paid for them are not presented in the financial statements.

113



TOWN OF STRATHAM, NEW HAMPSHIRE
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
December 31,2014

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may differ from those estimates.

Significant estimates include depreciation expense and the allowance for uncollectible accounts
receivable.

NOTE 2—STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Other Post-Employment Benefits

The Town has not implemented GASB Statement 45, Accounting and Financial Reporting by Employers
Jfor Post-Employment Benefits Other Than Pensions. Statement 45 requires governments to account for
other post-employment benefits (OPEB), primarily healthcare, on an accrual basis rather than on a pay-as-
you-go basis. The provisions of GASB Statement 45 were required to be implemented by the Town
during the year ended December 31, 2009.

NOTE 3—PROPERTY TAXES

Taxes are levied on the assessed valuation of all taxable real property as of the prior April 1
($1,225,837,216 as of April 1, 2014) and are due in two installments on July 1, 2014 and December 29,
2014. Taxes paid after the due dates accrue interest at 12% per annum. Property taxes are recognized as
revenue when received in cash or if available to finance current period operations (within sixty days of
year end).

Under State law, the Tax Collector obtains tax liens on properties which have unpaid taxes in the
following calendar year after taxes were due for the amount of unpaid taxes, interest, and costs. These
priority tax liens accrue interest at 18% per annum. If the property is not redeemed within a two year
redemption period, the property may be tax deeded to the Town.

In accordance with State law, the Town collects taxes for the Stratham School District, Exeter Region
Cooperative School District, and Rockingham County, all independent governmental units, which are
remitted to them as required by law. The Town also collects State of New Hampshire Education taxes,
which are remitted directly to the school districts. Total taxes appropriated during the year were
$9,097,939, $9,544,923, and $1,256,758 for the Stratham School District, Exeter Region Cooperative
School District, and Rockingham County, respectively. These taxes are not recognized as revenues in
these financial statements. The Town bears responsibility for uncollected taxes. At December 31, 2014,
the balance of the property tax appropriations due to the school districts is $8,954,412 and has been
reported in the General Fund as ‘Due to other governments’ in these financial statements.

NOTE 4—RISK MANAGEMENT

The Town is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. During the year ended
December 31, 2014, the Town was a member of and participated in a public entity risk pool (Trust) for
property and liability insurance and worker’s compensation coverage. Coverage has not been significantly
reduced from the prior year and settled claims have not exceeded coverage in any of the past three years.
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The Trust agreements permit the Trust to make additional assessments to members should there be a
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United
States of America require members of pools with a sharing of risk to determine whether or not such
assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust
foresees no likelihood of an additional assessment for any of the past years. Claims, expenditures, and
liabilities, are reported when it is probable that a loss has occurred and the amount of that loss can be
reasonably estimated. These losses include an estimate of claims that have been incurred but not reported.
Based on the best available information, there is no liability at December 31, 2014.

Property and Liability Insurance

The Trust provides certain property and liability insurance coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. As a member of the Trust, the Town shares in
contributing to the cost of and receiving benefit from a self-insured pooled risk management program.
The program includes a Self-Insured Retention Fund from which is paid up to $200,000 for each and
every covered property, crime and/or liability loss that exceeds $1,000, up to an aggregate of $1,000,000.
Each property loss is subject to a $1,000 deductible. All losses over the aggregate are covered by
insurance policies.

Worker’s Compensation

The Trust provides statutory worker’s compensation coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. The Trust is self-sustaining through annual member
premiums and provides coverage for the statutorily required workers’ compensation benefits and
employer’s liability coverage up to $2,000,000. The program includes a Loss Fund from which is paid up
to $500,000 for each and every covered claim.,

NOTE 5—DEPOSITS AND INVESTMENTS

Deposits and investments as of December 31, 2014 are classified in the accompanying financial
statements as follows:

Statement of Net Position:

Cash and cash equivalents $ 10,936,091

Investments 1,404,430
Statement of Fiduciary Net Position:

Cash and cash equivalents 577,763

Investments 383,165

$ 13.301.449

Deposits and investments at December 31, 2014 consist of the following:

Cash on hand $ 78,155
Deposits with financial institutions 11,486,347
Investments 1,736,947

$ 13,301,449
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The Town's investment policy for governmental funds requires deposits be made in federally insured
banks chartered under the laws of New Hampshire or the federal government with a branch within the
State and federally insured banks outside the State, if such banks pledge and deliver collateral security to
a third party custodial bank or the Federal Reserve Bank. The Town limits its investments for
governmental funds to the New Hampshire Public Deposit Investment Pool (NHPDIP), an external
investment pool in accordance with New Hampshire State law and federally insured banks chartered
under the laws of New Hampshire, or the federal government with a branch within the State to the
following investment types: money market accounts, certificates of deposit, repurchase agreements, all
other types of interest bearing accounts, or obligations fully guaranteed as to principal and interest by the
United States government.

Responsibility for the investments of the Trust Funds is with the Board of Trustees. Investments of the
library funds are at the discretion of the Library Trustees.

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value
to changes in market interest rates. The Town’s investment policy states that no investment will exceed
one year in length. The Trustees of Trust Funds have no formal policy with respect to interest rate risk.

Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical
rating organization.

The Town’s investment policy states that funds are to be invested using a ‘Prudent Person’ standard.
Investments and management of the portfolio should be done with judgement and care, considering the
probable safety of the capital and probable income to be derived. The Town does not have explicit
policies regarding investment portfolio rating restrictions.

As of December 31, 2014, the Town’s investments in money market funds and mutual funds totaling
$55,947 and $616,869, respectively, are not rated. At year end, the investment in NHPDIP, an external
investment pool, in the amount of $1,018,296, had a rating of 4aa-mf.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure, the Town’s deposits may
not be returned. The custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty to a transaction a government will not be able to recover the value of its investment or
collateral securities that are in the possession of another party. For assurance against custodial credit risk,
the Towns investment policy requires that all deposits with financial institutions be collateralized with
pledged securities that shall be equal or in excess of the amount of the public funds deposited, less any
portion thereof covered by federal depository insurance. Collateral may be held in the name of the Town
with a third-party custodial bank, with the banks trust department, or pledged in the form of an
Irrevocable Letter of Credit.
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Of the Town’s deposits with financial institutions at year end, $11,147,139 was collateralized by
securities held by the bank in the Town’s name and Irrevocable Letters of Credit.

As of December 31, 2014, Town investments in the following investment types were held by the same
counterparty that was used to buy the securities:

Investment Type Amount
Equity securities $ 45835
Money market funds 55,947
Mutual funds 616,869
§_718,651

Investment in NHPDIP

The Town is a voluntary participant in the New Hampshire Public Deposit Investment Pool (NHPDIP).
The NHPDIP is not registered with the United States Securities and Exchange Commission as an
investment company. The NHPDIP was created by state law and is administered by a public body of
state, local and banking officials. The Town’s exposure to derivatives is indirect through its participation
in the NHPDIP. The Town’s proportional share of these derivatives is not available. The fair value of the
position in the investment pool is equal to the value of the pool shares.

NOTE 6—CAPITAL ASSETS

The following is a summary of changes in capital assets of the governmental activities:

Balance,
as Restated Balance
01/01/14 Additions Reductions 12/31/14
Governmental activities:
Capital assets not depreciated:
Land $ 10,578,071 $ 10,578,071
Construction in progress $ 71,773 71,773
Intangibles 54,525 54,525
Total capital assets not being depreciated 10,632,596 71,773 $ - 10,704,369
Other capital assets:
Buildings and improvements 10,401,719 66,998 10,468,717
Infrastructure 7,989,047 138,600 8,127,647
Land improvements 452,316 16,000 468,316
Vehicles and equipment 2,504,559 64,439 (83,570) 2,485,428
Total other capital assets at historical cost 21,347,641 286,037 (83,570) 21,550,108
Less accumulated depreciation for:
Buildings and improvements (1,877,779) (281,574) (2,159,353)
Infrastructure (1,294,597) (162,476) (1,457,073)
Land improvements (44,077) (25,867) (69,944)
Vehicles and equipment (2,099,223) (98,327) 83,570 (2,113,980)
Total accumulated depreciation (5,315,676) (568,244) 83,570 (5,800,350)
Total other capital assets, net 16,031,965 (282,207) - 15,749,758
Total capital assets, net $ 26,664,561 $ (210434) $ - $ 26,454,127
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Depreciation expense was charged to governmental functions as follows:

General government $ 74919
Public safety 224,254
Highways and streets 192,445
Sanitation 40,762
Culture and recreation 35,864

Total governmental activities depreciation expense $ 568,244

NOTE 7—DEFINED BENEFIT PENSION PLAN
Plan Description

The Town contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple-
employer defined benefit pension plan administered by the NHRS Board of Trustees. The plan provides
service, disability, death and vested retirement allowances to plan members and beneficiaries. Benefit
provisions are established and may be amended by the New Hampshire State legislature. The NHRS
issues a publicly available financial report that includes financial statements and required supplementary
information for NHRS. That report may be obtained by writing to New Hampshire Retirement System,
54 Regional Drive, Concord, New Hampshire 03301.

Funding Policy

Covered police officers are required to contribute 11.55% of their covered salary, whereas general
employees are required to contribute 7.0% of their covered salary. The Town is required to contribute at
an actuarially determined rate. The Town's contribution rates for the covered payroll of police officers
and general employees were 25.30%, and 10.77%, respectively. The Town contributed 100% of the
employer cost for police officers and general employees of the Town.

Per RSA-100:16, plan member contribution rates are established and may be amended by the New
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of
Trustees based on an actuarial valuation. The Town's contributions to the NHRS for the years ending
December 31, 2014, 2013, and 2012, were $304,105, $253,728, and $215,874, respectively, equal to the
required contributions for each year.

NOTE 8—LONG-TERM OBLIGATIONS

Changes in Long-Term Obligations

The changes in the Town’s long-term obligations of the governmental activities for the year ended
December 31, 2014 are as follows:
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Balance
as Restated Balance Due Within
01/01/14 Additions Reductions 12/31/14 One Year

Governmental activities:

Bonds payable $ 8,968,000 $ (709,000) $ 8,259,000 $ 709,000
Unamortized bond premium 104,025 (12,007) 92,018 10,119
Total Bonds payable 9,072,025 § - (721,007) 8,351,018 719,119
Compensated absences payable 159,766 35,964 (3,703) 192,027 -
Total governmental activities $9,231,791 § 35964 § (724,710) $ 8,543,045 $§ 719,119

Payments on the general obligation bonds are paid out of the General Fund. Amortization of the bond
premium is recognized as a component of interest expense on the Statement of Activities (Exhibit B).
Compensated absences payable will be paid from the fund where the employee’s salary is paid.

General Obligation Bonds

Bonds payable at December 31, 2014 is comprised of the following individual issues:

Original Final

Issue Interest Maturity Balance at

Amount Rate Date 12/31/14
2006 Town Building Renovations Bond $ 140,000 4.75% December 2015 $ 14,000
2013 Cushman Property Bond 500,000 1.64% June 2018 400,000
2003 Municipal Safety Complex Bond 5,000,000 2.50-4.25% January 2024 2,500,000
2007 Fire & EM Fac. & Land Acq. Bond 4,444,000 3.75-4.25% January 2028 3,090,000
2012 Conservation Bond 2,375,000 2.1-5.1% February 2033 2,255,000
$ 12,459,000 Sub-total Bonds payable 8,259,000
Add: Unamortized bond premium ~— ___ 92,018

Total Bonds payable  § 8,351,018

Debt service requirements to retire general obligation bonds outstanding for governmental activities at
December 31, 2014 are as follows:

Year Ending

December 31 Principal Interest Totals
2015 $ 709,000 $ 293,348 $ 1,002,348
2016 695,000 269,230 964,230
2017 690,000 244,965 934,965
2018 690,000 221,087 911,087
2019 590,000 196,505 786,505
2020-2024 2,950,000 613,640 3,563,640
2025-2029 1,475,000 171,291 1,646,291
2030-2033 460,000 25,933 485,933
Sub-total Bonds payable 8,259,000 2,035,999 10,294,999
Add: Unamortized Bond Premium 92,018 - 92,018
Total Bonds payable $ 8,351,018 $ 2,035,999 $ 10,387,017
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NOTE 9— INTERFUND BALANCES AND TRANSFERS

The Town maintains separate cash accounts for its governmental and fiduciary funds; however, most cash
transactions flow through the General Fund. For accounting and reporting purposes, the portion of cash
applicable to a particular fund is reported in the specific fund as an interfund balance. Interfund balances
at December 31, 2014 are as follows:

Nonmajor
General Governmental
Fund Funds Totals
‘! General Fund $ 30,99 $ 30,996
onmajor Governmental Funds $ 7,054 6,371 13,425

$ 7,054 $ 37367 § 44,421

During the year, several interfund transactions occurred between funds. The various transfers between
the General Fund and the Nonmajor Governmental Funds were made in accordance with budgetary
authorizations. Interfund transfers for the year ended December 31, 2014 are as follows:

Nonmajor

Governmental
Funds Totals
eneral Fund $ 26,189 $ 26,189
onmajor Governmental Funds 41,750 41,750

§ 67,939 $ 67,939

NOTE 10—RESTRICTED NET POSITION

Net position is restricted for specific purposes at December 31, 2014 as follows:

Permanent Funds - Principal $ 555,381
Permanent Funds - Income 198,454
Drug Forfeiture 2,153
Library 23,348
Lindt Offsite Improvements 8,281
Volunteer Fire Department Trusts 93,945
Stratham Fair Trusts 148,092

$ 1,029,654
NOTE 11—COMPONENTS OF FUND BALANCE

The components of the Town’s fund balance for its governmental funds at December 31, 2014 are as
follows:
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Nonmajor Total
General Governmental  Governmental
Fund Balances Fund Funds Funds
Nonspendable:
Tax deeded property $ 25,469 $ 25,469
Permanent Funds - Principal $ 555,381 555,381
Restricted for:
Library Fund 23,348 23,348
Permanent Funds - Income 198,454 198,454
Drug Forfeiture 2,153 2,153
Lindt Offsite Improvements 8,281 8,281
Volunteer Fire Department Trusts 93,945 93,945
Stratham Fair Trusts 148,092 148,092
Committed for:
Expendable Trust Funds 258,018 258,018
Carryforward appropriations 569,464 569,464
Recreation Fund 99,982 99,982
Police Details Fund 60,065 60,065
Heritage Commission Fund 26,071 26,071
Land Conservation Fund 476,704 476,704
Cemetery Land Fund 3,082 3,082
Fire Protection Fund 46,475 46,475
Stratham Hill Park Revolving Fund 33,348 33,348
Stratham Fair Fund 7,000 7,000
EMS Ambulance Fund 345,809 345,809
Assigned for:
Library operations 21,478 21,478
Unassigned:
Unassigned - General operations 855,805 855,805

$ 1,753,582 $ 2,104,842 $ 3,858,424

NOTE 12—CONTINGENCIES
Litigation

In the opinion of Town management, any potential claims against the Town which are not covered by
insurance are immaterial and would not affect the financial position of the Town.

NOTE 13—RESTATEMENT OF EQUITY

Government-Wide Statements

During the year ended December 31, 2014, it was determined that the balances and activities of the
Fiduciary Funds were improperly included in the governmental activities as previously reported.
Additionally, it was determined that cash and unearned revenue of the governmental activities were
overstated, while accounts receivable, tax deed property, capital assets, and compensated absences

payable of the governmental activities were understated.

Net Position of the governmental activities as of January 1, 2014 has been restated as follows:
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Net Position - January 1, 2014 (as previously reported) $ 21,494,147

Amount of restatement due to:
Overstatement of cash (598,908)
Understatement of accounts receivable, net 18,584
Understatement of tax deeded property 25,469
Understatement of capital assets 334,275
Overstatement of unearned revenue 1,059,306
Understatement of compensated absences payable (159,766)
Removal of Fiduciary Funds (836,263)

Net Position - January 1, 2014, as restated $ 21,336,844

Governmental Funds

In addition to the above restatements, it was determined that the activities of numerous trust funds held by
the Town and previously reported in the Fiduciary Funds were not properly classified as Governmental
Funds, while the activities of certain performance deposits held by the Town and previously reported as
Special Revenue Funds were not properly classified as Fiduciary Funds. Furthermore, it was determined
that the Library Fund was previously reported as a Special Revenue Fund and not properly reported as
part of the General Fund and that the Stratham Fair Fund was previously reported as an Enterprise Fund
and not as a Special Revenue Fund. Also, during the year ended December 31, 2014, it was determined
that unearned property taxes of the General Fund were understated and unearned revenue of the General
Fund was overstated as previously reported.

The impacts of the restatements on the governmental funds as of January 1, 2014 are as follows:

Nonmajor

General Governmental Enterprise

Fund Balance - January 1, 2014 (as previously reported) $ 2,422,825 $ 29,571 $ 7,000
Amount of restatement due to:

Overstatement of cash (598,908)

Understatement of accounts receivable, net 18,584

Overstatement of uncarned revenue 104,025 1,059,306

Understatement of uncarned property taxes (787,971)

Reclassification of various trust funds from Fiduciary Funds 171,789 1,235,093

Reclassification of library fund 24,099 (24,099)

Reclassification of Stratham Fair Fund 7,000 (7,000)

Reclassification of Agency Funds to Fiduciary Funds (545,211)
Fund Balance - January 1, 2014, as restated $ 1335859 $ 1,780,244 $ -

NOTE 14—IMPLEMENTATION OF FUTURE ACCOUNTING STANDARDS

The Governmental Accounting Standards Board (GASB) has issued Statement No. 68, Accounting and
Financial Reporting for Pensions, which the Town is required to implement for the year ending
December 31, 2015. Management believes that this pronouncement will have a potentially significant
impact on the Town’s government-wide financial statements. Under GASB Statement 68, the Town will
be required to report its estimated proportional share of the New Hampshire Retirement System’s
unfunded pension liability in the financial statements for fiscal years beginning after June 15, 2014.
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SCHEDULE 1

TOWN OF STRATHAM, NEW HAMPSHIRE
Schedule of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis) - General Fund

For the Year Ended December 31, 2014

Revenues:

Taxes
Licenses and permits
Intergovernmental
Charges for services
Interest income
Miscellaneous

Total Revenues

Expenditures:

Current operations:
General government
Public safety
Highways and streets
Sanitation
Health and welfare
Culture and recreation
Conservation

Capital outlay

Debt service:

Principal retirement
Interest and fiscal charges
Total Expenditures

Excess revenues over (under) expenditures

Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)

Net change in fund balance

Fund balance at beginning of year
- Budgetary Basis

Fund balance at end of year
- Budgetary Basis

Budgeted Amounts

Variance with
Final Budget -

Actual Favorable
Original Final Amounts (Unfavorable)
$ 4,220,433 $ 4,220,433 $ 4,281,767 $ 61,334
1,580,600 1,580,600 1,766,140 185,540
498,695 498,695 566,119 67,424
340,000 340,000 317,993 (22,007)
5,000 5,000 7,160 2,160
98,000 98,000 147,093 49,093
6,742,728 6,742,728 7,086,272 343,544
2,230,307 2,230,307 1,931,808 298,499
1,107,286 1,107,286 1,093,760 13,526
865,672 865,672 769,282 96,390
621,792 621,792 605,708 16,084
135,626 135,626 118,144 17,482
526,700 516,700 517,955 (1,255)
26,900 26,900 17,028 9,872
1,246,917 687,453 636,157 51,296
709,000 709,000 709,000 -
316,655 316,655 316,446 209
7,786,855 7,217,391 6,715,288 502,103
(1,044,127) (474,663) 370,984 845,647
5,600 5,600 22,128 16,528
(184,300) (184,300) (184,300) -
(178,700) (178,700) (162,172) 16,528
(1,222,827) (653,363) 208,812 862,175
1,927,942 1,927,942 1,927,942 -
$ 705,115 $ 1,274,579 $ 2,136,754 $ 862,175

See accompanying notes to the required supplementary information
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NOTE 1—BUDGET TO ACTUAL RECONCILIATION
General Fund

Amounts recorded as budgetary amounts in the Schedule of Revenues, Expenditures and Changes in
Fund Balance — Budget and Actual (Budgetary Basis) — General Fund (Schedule 1) are reported on the
basis budgeted by the Town. Those amounts differ from those reported in conformity with accounting
principles generally accepted in the United States of America in the Statement of Revenues, Expenditures
and Changes in Fund Balances — Governmental Funds (Exhibit D). Property tax budgetary revenues are
recognized when levied rather than when susceptible to accrual. Budgetary revenues and other financing
sources and expenditures and other financing uses were adjusted for non-budgetary revenues and
expenditures, non-budgetary transfers in and budgetary transfers out as follows:

Revenues Expenditures
and Other and Other
Financing Financing
Sources Uses
Per Exhibit D $ 7,243,964 $ 6,826,241
Difference in property taxes meeting
susceptible to accrual criteria (101,955)
Non-budgetary revenues and expenditures (29,548) (110,953)
Non-budgetary transfers in (4,061)
Budgetary transfers in and out 184,300
Per Schedule 1 $ 7,108,400 $ 6,899,588

NOTE 2—BUDGETARY FUND BALANCE

The components of the budgetary fund balance for the General Fund at December 31, 2014 are as
follows:

Nonspendable:

Tax deeded property $ 25,469
Committed for:
Carryforward appropriations 569,464
Unassigned:
Unassigned - General operations 1,541,821

124



yryee § SLY9y § 0 T80C  §  TSOS  § 6L6T8Y § 1L0'9T §  ¥6L°€9 S €€0°001 $

8pECe SLY O 780°¢ €SI YOLOLY 1L0°9T $90°09 786°66

8¥ece SLY O 780 YOLOLY 1L0°9T $90°09 786°66

€SI°T

96 - S - $  668C SLT9 - §  6TLE IS

96 S 668C $  SLT9 S 6TL’c S Is $

PEEE § SLY9r § T80C  $ 7SO § 6L6T8Y S [L0°9T §  ¥6L°€9 $  €£0°001 S

Py Ee SLY 9 780°¢ 750°S 6L6T8Y 1209 ¥6L°€9 £€0°001

6LV ETE [AY X

ryee  § SLY9Y  $ 80€¢  § 606§ 00S°6S1 $ 1L0°9C  § ¥6L°€9  § 101'96 $
vcsm chw ﬁcsm chm ﬂcsm ﬁcsm punj pung

MCMZO\/um uonoal0Ld pueq] 2IN}aJI0,§ COﬁmEowcoU commmmEEOU mzmqu UoIjealdoy

Jred [[tH 214 \QopquU wSuD pueT uwﬁﬁuz oozom

weyeng

spunj onusAdy [eroadg

sedueleq punj pue
SI2IN0SY JO SMOJU] POLIDO(] *S2MI[IqRI] [210 L
saduejeg pun, [210]
pauIuIwoy)
pajoLsay
sjqepuadsuoN
SAONVIVL ANNd

$0INOSAY JO SMO[JU] PaLIja( [B10],
SAINOSTY 40 SMOTINI ATII49a

SaM[Iqel] [BI0]
Spuny 1oy10 0} an(g

SAILITIVIT

SO0INOSIY JO SMOJJIN() PRLIDJI(] PUB S1aSSY [BI0]
SI0INOSIY JO SMO[JINQ PALIRJA(] [BIOL
S3DUNO0STY 40 SMOTJLNO AFY¥A4dd

1958 [810],

Spunj 19Y10 woy an(J

19U “3[GBAI021 SIUNOJOY

SIUSURSIAU]

Sjua[eAINbI YSEO pUR Yse)
SL3ASSV

V10T 1€ oquiade(

spunj Jofeuwrnoy [V - Spun.j [eJuduiuIdA0n
193YS duejey Suuiquio))

JYIHSdAVH MAN ‘AVHLVYILS 40 NMOL
V ATNAIHDS

125



60TTYIT § S18LL $ LSOYIET § 608°SvE  $ 60871 § Sv6'c6 S 000°L S 1878 $ Sodueled pun;j pue
SAVIN0SIY JO smO[juj palisja(d nwum&zﬂmm\w B0
T8 v01°T SERESL LOO'ISE'L 608°SYE 760°8¥1 SY6°C6 000°L 1878 sedue[eq punj [e10]
9€$°860°1 9€5°860°1 608°SHE 000°L papiwiwo)
ST60SY ¥SH 861 1L¥°TST 60°8¥1 SY6°E6 1878 PRIOLISSY
[18€°¢sS 18£°65¢S - s[qepuadsuoN
SADNVTIVE ANNA
- - - - - - - - $0INOSAY JO SmOjJu] palis( jei0],
SIDINOSTY 40 SMOTINI ATNIIIA
L9E°LE LIEYT 050°¢1 - $ - - S - $ - $ SonHIqelT] [BI0L
L9E'LE $ LIEYT S 050°¢1 S Spury Iotpo 01 an(g
SALLITIGVIT

60T°THIT $ T6I8LL § LSOY9ET § 608°SvE  $ 760871 B 000L S 187°8 $ $30INOSIY JO SMOINQ PaLIzja(] Pue $198SY [BI0L

= . . . - - R - $30N0S2Y JO SMO[JINQ PALI(] [BIOL

SADUNOSTY 40 SMOTILNO ATHYIIIA

60TTY1'T TSI'8LL LSOY9E’T 608°SYE 760°8v1 SY6'E6 000°L 187°8 $19SSY [B10 ],
sTy'el 6Tecl 96 96 Spunj Jayjo woly ang
£S6°0F £S6°0F £56°0¥ 10U ‘9]GRAIS03I SIUNOJOY
L66°S1ET 6VS VL 8YY'69S T60°8¥1 S¥6'c6 S SIUOUIISIAU]
yERILL  $ YLT81 S 095°€SL  $ 09L 70 $ 000°L S 187°8 $ sjuafeamba yses pue yse)

WMNMOH m@ﬂﬁnm spunyg pun, pung spunj iSmaj pung punj SLASSY
Suruiquo)) JUSUBULIOJ oNUAAYY ouRMqUY ISnIp juounreda(] I juowdAoxdu]

[e10adg [e10 ] SING e, oI 12JUN[OA  WRYRNS AMSPO
weyens weyeng pury

Spun,j onuaAdy [e1oadg

P10T *1¢€ J2quiv0a

(panunuo))) spun,j tolewuoy [V - SPUN{ [EJUSUILIIAOD)
1934Q dduejeyg SulmIquIo))

FYTHSAWVH MAN ‘WVHLVYLS A0 NAMOL

V ATNAAHDS

126



$FEEE  § SL¥9y  § T80°€E $ €SI S VOL9LY § 1L09C  $ £90°09 8666 S
085°8T 6TV 9% Bxall [S3%4 vy 1ze L99°61 960°9% £69°96
89L'Yy 9 6v8°1 3 €9T°6S1 yOv'9 696°¢€1 68C°€
- - - - - - - $86°C
$86°¢
89Ly 9% 6+8°1 8 €97°651 079 696°€1 (969)
wi'l - - - 00€y 0£9 968°8S 628°SYT
00€'y
[428! 0€9 628°SYT
968°8¢
016 9 6v8°1 8 £96°6S1 YEO'L S98°TL CETSHT
¥4 878’1 s 9py'E
9% $ I $ 8 $ € 43 8 4!
S8L°S S 09v°9 S 18L°TL LySTIvT  §
005651 $
pung punfg pun.{ ﬂcsm n::m pun punfj pung
ME>_O>@M :OCDBO;& v:wq v._:uwvfom :ObmtumcoU :ommm_EEOmv m:muvﬂ :odmuhoox
yied [IH o11f A1919t3) Snug pue} aSejeH 20104
weylens

Spun.] onusAYYy [eroadg

1e24 JO pu? Je S30UB[Eq pUN{
pajeisal se “1eak jo SuruuiSaq je sadoue[eq punj
S30UBR[Eq PUny Ul dFUBYD 19N

(Sosn) $20N0S FUOUBUY 110 [BI0]
N0 SIaJSuel]
ul SIoJsuel],
:(sasn) $301n0S SUOURUY IO

S2INUPUAAXD (JOpUN) I9A0 SINUIAL $530XT

sanjipuadxq [eI0L
UOLIBAIOSUOD)
:O_uwvuouh pue P:.Eno
Ayages ongng
JUSILILIZAOS [BIOUAN)
“mcouwmhomo Jlisiviig]
samnnpuadxg

SINUIAY [2I0],
SNOJUL]JIOSIA
SWOOUT JUSLIISIAUL PUR 1SIISTU]
SOIAJRS 10§ SaBrey)
saxe]
ISONUAAY

¥10T "1 € 19qua0a(] papug JesA dy1 104
Spun;j 10{BwUoN J]V - SPUNJ [BIUIIHILIIACY

s3ouUBjRg puUng ul $33uBYD) pue s3anpuddx7y *sanudAdy Jo Judwa)elg Suluiquo’)

FAYTHSAIWVH MIN ‘WVHLVULS 40 NMOL
4 ITNAIHOS

127



w8 P0I'T  §  SERTESL LOOTISET S 608°SPE  §  T6OBPL §  SH6E6  §  000°L $ - S 1878 5
T 08L1 119°L1L €€9°790°1 09v°TLT [Saa! 88L°09 000°L 609°9 £70°01
865 VTE yTTog yLE°88T 6VEEL Y9y LST°EE - (6099 (ZoL'D
(681°90) (681°90) - - 079y Sylee (9L°LE) (686°¢) -
(6€6°L9) (681°97) (0sL'1%) (€9L°LE) (586°€)
0SLTY 0SLIv 0797 S AN
18L°0S€ €1¥°79 YLES]T 6VEEL [%4 4 SOLLE 790 (@oL'n
0$6°SH9 ST9 STESHY 01871 - - 9zELIE S79°T L9L'L
‘ 00€y
TSSLYS 9zELIE §T9°T
90L°1L 018°Ct
ST9 L9L1 L9L']
LEL°966 8£0°€9 669°€E6 651798 [ 4 160°5¢¢ 1 <
11691 0$8°01 190°9 001
P0T°ES 881°C¢ 9101 109 (x4 s U kS I § 5 S
TTI'L9L TTILYL 8SHC8 S 160°¢S¢
008'6¢1 $ 005°651 $
S{e10]. spunq spunj pun4q punjg spunJisniy pun,j punj pung
Suruiquio)) JUSUBILIDJ ANUAY douRqUY Isnig, Juswedsqg neyq uonRIOOSSY JustaAo1duf
[e1oadg fer0y, SNA ey Qu1f J0QUNJOA weyens yied |iH SNUSPO
weyensg weyieng weyensg pury

spunj anuaAsy jeadg

JeaK JO pus Je SIdUR[ERq puUn
PajeISal Se “IeaA Jo SuruuiSaq e saduejeq pung
S3dUR[Rq PUNJ UI 9FURYD JON

(sasn) $201n0s SurouRUL JSYIO0 [2I0L
N0 SIQSULI]
ul SI19JSues]
:(sasn) $901n0s Sutoueul] 1Y

$21n)1puadxa (JOpUn) I9A0 SINUIAI SSIOXT

samyipuadx [e10]
UOIIBAIISUOD)
UOIJBAI0I PUB AIMND)
A3a7e8 2119ng
JUSWILIDAOS [BIDUSD)
”chCN.—UQO piiciiing)
:sainjipuadxy

SINUIAY [BIOL
SNOAUB[[IISIA
QWIOOUT JUSUHSIAUL PUR }SIIU]
S3DIAISS 10 $ABIRYD)
SoXB],
ISINUAY

10T 1€ 19qua03(] papug 1ed4 g3 104

(panunue)) spuny IofewWuoN [V - SPUR] [BIUDWILIAOY)
SIdUB[BY PUN, U} SISUBY) PUB SIIMIPUIAXT ‘SINUIAIY JO JUIUI) RIS Suluiquo))

AYIHSIWVH MIN ‘WVHLVYLS 10 NMOL

4 3TIAIHOS

128



VITAL STATISTICS

129



ATIT ‘OIDSVIVND
VNVINIS TANIAI TV
ADNVN ‘ALIAHDTIA
VANVINY ‘NATId.0
TVIOL THSOf
YAAINNASL XIOIDVT
HONILVd ‘AINOTVIN
ATODIN ‘NILSVIN
HVIVS 4TIvd
AVMOTIVD ‘SOZVT
AITIVD ‘Ad1IvVd
VIIOLLIA ‘ANOIWVIN
AAOVI ‘ATHONVIIVIN
VINVT ‘NOSMVT
TIVIO ‘AANAVA
FAAINNASL ‘TI0IIVIDS

HAVN SSMHHLON

TAVHIIN ‘OIDSVIVND
100D TOVS

NOSV! ‘ALLIHDTIA
O ‘NAR4.0
IIVHONS THSOf
@IVIED A LINVAIHL

AVHD ‘NILSVIN

NVAY 9T3Ivd
SOITISVA ‘SOZV1
NINVINAL ‘AFTIVd
L10DS ‘SNAAALS
YAHJOLSIIHD ‘SHNTOH
INTIG ‘NOSMVT
AHLOWIL ‘AINAVA
TAINVA AT

HANVN SYHHLVA

A0
HINOWSLIOd
HINOWSLIOd

R ERCL.C
R ERKEL.C
HINOWSLIOd
YHLSHHONVIN
R ERKCL.CI
JHLAXA
HLNOWSLIOd
HLNOWSLIOd
RERKELCI
JHLIXA

JdAO0d
HLNOWSLIOd
HINOWSLIOd

(HN) 3OVv1d
HLYIg

S10T/e/Cl
S10T/1/¢1
ST0CT/YT/TL
ST0T/€YUTI
STOT/TE/8
ST10T/1¢/L
S10¢/Cl/L
ST10T/6/L
S10T/6/L
S10¢/T/L
S10¢/ST/S
ST0T/L/S
S10¢/CC/y
S10¢/81/%
S10T/6/v
S10T/LT/C

41Lva
HLYAId

SLLYND SATIA ‘OIDSVIVND
HSNYIVV TOVS

ASO¥ VIAVT ‘ALLIHDTIA
H1A9VZI'Td VNNV ‘NATdd.0
IIVHONS VINYV ‘THSOf
AVIN NVOVAL ‘L INVEIHL
INVITTIM TANIGVD ‘AANOTVIN
NVAr AT ‘NILSVIA
NATINVIN VAV IIIVE
NOSAID SVINOT ‘SOZV'T
ALV NATVAV ‘AdTIvVd
1NVd SVONT ‘SNAAALS
ANAVYE VNI'TAAV ‘SHNTOH
SANVI D0V ‘NOSMV'T
40DV SVIWOHL ‘AANAVA

NATOUVD dOVID ATTIAVO ‘NI

HNVN S/dTIHD

ST10C J49dINADEAAd DNIANA dVHA dO4d WVHLVULS NI A4 LSIOHd SHLIIT

130



Z2Z>Z2Z2Z2Z2ZZ2>Z2Z2Z2ZZ2Z>Z2Z2Z>Z2Z>Z2Z2Z2Z>Z2Z>2Z2>

AUVLI'TIN

ANTNI ‘VAIidod
VATH ‘1I9SAN

VNAT “TANVH
VINOd YIOTNOANOT
SAONVYA ‘NOLSNHOf
HOI'TV ‘SANOI
TAVHOVY “JANYAT
JOITV ‘AddND
HONAIOTA ‘LLAMDId
VNNV ‘NOSIOVI
ITIVOIVIA ‘AFT104
V144904 ‘LLODSTId
AOMI1LVAd ‘LYadnNv
AIVIN ‘NOXIN
AdTIIHS ‘AAD01
NAITHLVY ‘HSTVM
SAAVID “TITAMIDV 1A
AIVIN ‘ALINODON
HLINY ‘ATTT
ASTITHL ‘NMONIINN
TAZVH ‘AOVTIVM
JINNV “TTIV

VINVd YI4SNVHIF90
vIDNT ‘0TIvVaA

TANVT ‘dOHSIA
ALLAAA 4FHONO09
VINING ‘NINO14d
TAZVH ‘L1134

vI'inf ‘Zod

HINVN SSIHHLONW

@IvV14av “4s 41vVAsiHL
IWVITTIM ‘ADdIdTO0M
NOLNITD ‘INVINd
aNNNdF ‘ANDILSO
AOY0dD ‘NVINMAN
ADY0ID “TIVHIINVIVd
TANNVS ‘HdT1OdNd
JALTVM ‘NASNVH
TNING ‘Aa00MDId
IWVITTIM ‘ANVION
MNHLYV ‘SNAAALS
INVITIIM ‘SLId90d
1NVd “O9d 1091
AvDHAA ‘HOOHOS
SIONV YA “4ddddd
HONTINVT ‘SSOI
YALTVA YIHDLA T
NATIV “4f AHLIVOIIN
NIIIO X0D
NMONIINN ‘ALYAdNH
YALdd ‘TIHAN
XTIVH ‘NVAITINS
YANIAM ‘NHVH
014avd ‘dHD0dSV
NMONZINN

AMIVH ‘SSOY

NHOf ‘TININ0D
SVINOHL ‘SNYVALS
ATISVA SININVA

HINVN STHHLVA

IWVHLVYLS
HHILHIXA
dHIIXH

AOOMHLION

IWVHLVYLS

R ERICL.CI
HINOWSLIOd
dHIHXH

IVHLVYILS

INVHLVYLS

IVHLVYULS

WVHLVYLS

INVHIVYLS

AHLSHHONVIN

INVHLVYULS
HIHXA
R ERKELE!
R ERICL.CI

INVHLVYLS

IVHLVYLS

LHAIVINMAN

IWVHLVYLS

JHAO0d

INVHIVYULS
HHIHXH

IWVHLVYILS

IWVHLVYLS

IWVHLVYLS

HINOWSLIOd

S1/8/Cl
SIYTUITT
SU/TI/TT

ST/9/T1
S1/¥T/01

SI/L/0T

S1/8/6
SI/1/6
S1/6/8
S1/61/L
S1/58/9

S1/6¢/S

ST/LT/S

SI/€T/S

SI/1¢/S

ST/L1/S

SI/L1/S

SI/El/s

ST/L/S
SI/6/S

S1/9t/y

STty

SU/TIWY

Sr/sl/e

S1/STUT

S/l

ST/01/1

SI/T/1

HLVAAd HLvVAd
40 HOVId 40 dLvd

S1/97/T1 AIVIAAV “df ATVASIHL

ANNVO! ‘AOVdAT
SITIOH ‘INVINd
V1l ‘ALLINOVd
IId90d ‘NVINMAN
AIVIN ‘NVINLNOTD
L4a4g1v ‘Hd10and
AIITV YITISHID
NINg ‘A00MDId
ITIVOIAVIA ‘ONIIAVD
YNHLYV IS SNHAHLS
INVITIIM ‘S1I9904
@IVNOIT DI TOIT
HdJASOr ‘HOOHDS
H1A49VvSITd “4ddddd
NATO9VD ‘NOLLNH
H1A9VvZITd ‘SHAON
NAHJALS ‘AHLIVIIIN
149909 X0D

SHNVI ‘ALYddNH
ANIFHLVY ‘advT1Ing
V1N YATANVHD
ALLIONE ‘SINVITIIM
TAONV ‘AHDOdSV
ANIIFHLVD ‘A TLLNL
AHLOYOA ‘ATA0A
aNVI0¥ ‘TINLNO0D
@IVHOIT ‘SNIYVALS
NAHJALS SININVA

HINVN S(INHAIDAA

ST0T ‘I€ YAIINADAA ONIANT AVAA AHL HOA LIOJTI HLVAd

131



S10T/TYT1
S10T/¥C/01
S10T/L1/01
S102/€/01
§102/9¢/6
S10T/5T/6
§102/9/6
S102/67/8
S10T/Y/L
S10T/LT/9
ST0T/L/9
S10T/5/9
S102/0¢/S
S10T/91/8
S10T/¢/s
S10T/81/v
S10T/viv
S10T/Cl/e

HOVIIVIA
40 dLvd

ddAO0d
WVHLVYLS
HLOOWSLIOd
HLNOWSLI0d
NOLJINVH
WVHLVYLS
INVHLVYULS
NOLTIL
NTOONI'T
HLNOWSLIOd
IVHLVYLS
HLNOWSLIOd
IWVHINA
JHLSHHDIHD
HLNOWSLI0d
NOLDONIdIVE
IVHLVYLS
WVHLVYLS

ADVIIVIA
40 dDV1d

IWVHLVYLS
IWVHLVYLS

dAY
WVHLVYLS
WVHLVYLS
IWVHLVYLS
INVHLVYILS
IWVHLVYLS
IWVHLVYLS
IWVHLVYLS
WVHLVYLS
IWVHLVYLS
WVHLVYLS
IWVHLVYLS
WVHLVYILS
IWVHLVYLS
WVHLVYLS
IWVHLVYLS

HAONVASSI
40 NMOL

HN ‘WVHLVYILS
HN ‘WVHLVYILS
HN ‘WVHLVYILS
HN ‘WVHLVYLS
HN WVHLVYLS
HN ‘WVHLVYLS
HN ‘WVHLVYILS
HN ‘WVHLVYLS
HN ‘NWVHLVYLS
HN ‘WVHLVYILS
HN ‘WVHLVYILS
HN ‘WVHLVYILS
HN ‘LI VIAM AN
HN ‘WVHLVYLS
HN ‘WVHLVYLS
HN ‘LEIVIAMAN
HN ‘WVHLVYILS
HN ‘WVHLVYILS

AONAAISHH
S«d NOSHAd

W NTIV ‘NVINSIOH

[ VSSITAN ‘ANODVNNVI
N dIAVA ‘SATONATI

S NVOAN ‘L1A11dved

I AANAM ‘TANRId

V LLAYd “9gd1Ssds

N VNVIA 4 TIVHOS

A NVOION ‘LIvOHDId
T VINVT ‘NOSYAANYS
V NAYHLVY ‘SHNVI

V NMVHS ‘NvddodIHL
[ SNANVD ‘NOSJINIS

{ AINNOE ‘NVINIINNIZ
V NITALVY ‘SNAAALS

A NIAVINAEL ‘AGTSHHD
[ VNNOA ‘Z1LdD

T AYVIA ‘QOOH

S NVHOHAN ‘INADIVS

HINVN
S«d NOSHAd

HN ‘AXd
HN ‘WVHLVYILS
HN ‘WVHLVYILS
HN AVHLVYLS
HN ‘WVHLVYLS

M INHLYV ‘NVHIEd

W NHOf ‘dd1dNI
3 ANV D919

{ AJOOTID ‘NOSTIM

4 110DS ‘OTIND

HN AVHLVYLS ¥ JHJINNAL ‘HITIOO0H VION'1

HN ‘WVHLVYLS
HN ‘WVHLVYLS
HN ‘NVHLVYLS
HN ‘WVHLVYILS
HN ‘WVHLVILS
HN ‘WVHLVYILS
HN WVHLVYLS
HN ‘NWVHLVYLS
HN WVHLVYLS
HN ‘WVHLVYLS
HN ‘WVHLVYILS
HN ‘WVHLVYILS

AONAAISHY
SV NOSHdd

M dIAVA ‘TIOLSVd

d NVAY ‘NVAITINS

d TAVHDIN ‘MOYL

N NVXAY ‘NOLHONOH

A HVIVS “TTAMAr

W XINAH VIITIVAVD

¥ IVHOIY ‘aavOHadINvdd
N 0NMd9d ‘NI'TdSSOD

V ALY ‘LI 1LYvd

14900949 “T1IN0O

H JMONAdTdd ‘NNVINSIAM
N ATI0D Y TIDFHS

HINVN
S\V NOSYdd

ST0T ‘1€ HAGINADAA ONIANT YVIAA YOd AALIOLTY SADOVIIAVIA

132



ANNUAL REPORTS

For the school year ending June 30, 2015
With the Proposed 2016-2017 Budgets

OF

STRATHAM SCHOOL DISTRICT
STRATHAM NEW HAMPSHIRE

COOPERATIVE SCHOOL DISTRICT
(EXETER REGION / ERCSD)

AND

SCHOOL ADMINISTRATIVE UNIT #16
(SAU 16)

MARCH 2016
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STRATHAM SCHOOL DISTRICT
Grades Pre-School through 5% for Stratham School District

Stratham School Board

Travis Thompson, Chail ...........oocoveiiiiiiiieiee et e e e e rree e naee Term expires 2018

Eric von der Linden, Vice Chair..........ccooooviiiiiiiiiiiiiee e e enneeeeea s Term expires 2017

Everett Lammi........oo it e e Term expires 2016

BOD O'SUIIVAN ... e e e e e e Term expires 2017

Sarah Gallagher ........ooe ettt e e e Term expires 2018
Moderator

David EMANUEL ..........c..ovviieeieei ettt e e e e e e Term expires 2016

Clerk

MikKi DESCRAINE .....ccceeeiiiiiiiieee ettt e e e e e e e eeeeesr e eeeeeee s e s nnne Term expires 2018
Treasurer

Patty LOVEJOY ..ooeeueeieciieceee ettt sans e e n e e Term expires 2016

Stratham Memorial School
Tom Fosher — Principal Elizabeth LaCasse — Nurse
David Goldsmith — Vice Principal Plodzik & Sanderson — Auditor

COOPERATIVE SCHOOL DISTRICT / Exeter Region (ERCSD)
Grades 6™ through 121" for: Brentwood, Exeter, East Kingston, Kensington, Newfields and Stratham

Cooperative School Board

Helen Joyce, Chair...........cooiiiiiiieee e Stratham term expires 2018
Linda Garey, Vice Chail ..........ccooouieeiiiiiieeeeeeeeerce e Brentwood term expires 2016
Maggie BiShOP ......c..evieieieieieee e Exeter term expires 2018
Darrell ChiChESEET ...........eeeieieeee e Exeter term expires 2016
I £\ O I o1 1] 1T ) o PP Stratham term expires 2016
DENNY GruUDDS......ceveiiiieieece e e e Exeter term expires 2017
= (U1 = =T 1= Newfields term expires 2018
Deborah HobSON.........ccciiieeeee s East Kingston term expires 2017
JIM WEDDET ..ot Kensington term expires 2016
Moderator
LG 1.1 =Y N Term expires 2016
Clerk
SUE BeNArOth........oceiiie e Appointed position
Treasurer

1Y =T [l o T (B Appointed position

SCHOOL ADMINISTRATIVE UNIT 16
Superintendent services for school districts of:
Brentwood, Cooperative (ERCSD), Exeter, East Kingston Kensington, Newfields and Stratham

Michael A. Morgan
Superintendent of Schools

Paul A. Flynn Saundra MacDonald
Associate Superintendent Assistant Superintendent
Esther A. Asbell Helen M. Rist
Assistant Superintendent Special Education Administrator

Amy R. Ransom
Business Administrator
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School: Stratham Local School
New Hampshire

Warrant and Budget
2016

To the inhabitants of the town of Stratham Local School in the County of Rockingham in the state of New
Hampshire qualified to vote in school district affairs are hereby notified and warned of the Annual Meeting will
be held as follows:

Date: March 4, 2016

Time: 7:00 PM
Location: Stratham Memorial School
Details:

Article 1: Operating Budget

To see if the School District will vote to raise and appropriate the sum of $10,276,705 for the support of the schools,
for payment of salaries of School District officials and agents, and for payment of the statutory obligations of the
School District. This article does not.include appropriations voted in other warrant articles. The School Board
recommends this appropriation by a vote of _ for and _ against. (Majority Vote Required)

|:| Yes |:| No

Article 2: Teacher CBA

To see if the School District will approve the cost items included in the first collective bargaining agreement reached
between the Stratham School Board and the newly formed Stratham Paraprofessional Association (special education
paraprofessionals and regular education paraprofessional) covering the three year period from September 1, 2016 to
August 31, 2019 and cost items included therein containing, in summary: an increase in total salaries and benefits
amounting to $108,749 in 2016-2017 and a continuation of other non-salary benefits and salary increases so that the
approximate increase in the cost of paraprofessional salaries and salary related benefits because of this agreement
and step increases for each of the three years (subject to change resulting from changes in the number of
paraprofessionals employed) over the preceding year will be:

.2016-2017, $108,749
2017-2018, $26,288
2018-2019, $26,192

And, further to raise and appropriate the sum of $108,749 for the 2016-2017 year, such sum representing the
additional costs attributable to the increase in salaries and salary related benefits over those included in the 2016-
2017 operating budget. The School Board recommends this appropriation by a vote of _ for and _ against. (Majority

Vote Required)
[ vYes O nNo

Article 3: Special Ed Trust fund

To see if the School District will vote to raise and appropriate $100,000 to be added to the Special Education Trust
Fund previously established in 2009. The School Board recommends this appropriation by a vote of _ for and _
against. (Majority Vote Required)

[J Yes O No
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Article 4: Maintenance Trust Fund

To see if the School District will vote to raise and appropriate the sum of $25,000 to be added to the Maintenance
Trust Fund previously established in 2009, up to an amount not to exceed a balance of $500,000. This sum to come
from June 30, 2015 undesignated fund balance available for transfer on July 1, 2015. No amount to be raised from
taxation. The School Board recommends this appropriation by a vote of _ for and _ against. (Majority Vote Required)

[ Yes O nNo

Article 6: Reports of agents

To hear reports of Agents, Auditors, Committees, or Officers heretofore chosen and pass any vote relating thereto.
I:] Yes D No

Atrticle 7: Transact business

To transact any other business which may legally come before this meeting.

D Yes D No

Given under our hands, February ,2016 -

We certify and attest that on or before February /d, 2016 we posted a true and attested copy of the within Warrant at the
place of meeting, and like copies at Town Library, Town Offices, SAU #16, , and delivered the original to the Town

Administrator.
Printed Name - Position ’ Signature
Sarahn G\a\\\qhu ool Road Mewdbed oo o—

Frie doader Ludyx) Shese. Penrd Mentbe §a/zé1 W
/7oy /AD’Wp)tm el / Boardd #7c—~ Lo 475
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SCHOOL WARRANT 2016
STRATHAM SCHOOL DISTRICT
STATE OF NEW HAMPSHIRE

To the inhabitants of the School District of the Town of Stratham, County of Rockingham, State
of New Hampshire, qualified to vote upon District affairs:
You are hereby notified to meet at the Municipal Center in said District on the eighth (8% day of

March, 2016 between the hours of eight o’clock in the morning (8:00 AM) and eight o’clock in
the evening (8:00 PM) to act on the following subjects:

1. To choose one (1) Member of the School Board for the ensuing three (3) years.

2. To choose one (1) School District Treasurer for the ensuing three (3) years.

3. To choose one (1) School District Moderator for the ensuring three (3) years.

Given under our hands at said Stratham on this 11% day of February, 2016.

STATE OF NEW HAMPSHIRE
TRUE COPY OF WARRANT — ATTEST:
STRATHAM SCHOOL BOARD
[
- C
/

/’774/—
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New Hampshi '
W ipshire 2016

Department of
Revenue Administration mS-26

School Budget Form: Stratham Local School
(RSA 21-J:34)
Appropriations and Estimates of Revenue for the Fiscal Year from:
July 1, 2016 to June 30, 2017

This form was posted with the warrant on: Februa rj 12,201k

For Assistance Please Contact:

NH DRA Municipal and Property Division
Phone: (603) 230-5090

Fax: (603) 230-5947

http://Iwww.revenue.nh.gov/imun-prop/

SCHOOL BOARD CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is

true, correct and complete.

School Board Members

Printed Name / Signature
évw LAMM,lMID Aé’%/z;’%
Nl Gelliger (= V/ﬁ:—_/\“'""““
) e (Ynde Z,
/fav;(‘\ 7 or~pPIo~ &"g;‘{é,//é(—\_

A hard-copy of this signature page must be signed and submitted to the NHDRA at the following
address:

NH DEPARTMENT OF REVENUE ADMINISTRATION

MUNICIPAL AND PROPERTY DIVISON

P.0.BOX 487, CONCORD, NH 03302-0487

MS-26: Stratham Local School 2016 1of1

138




Appropriations Appropriations Appropriations
Account . Warrant Expenditures Prior Current Year as Ensuing FY Ensuing FY (Not
Code Purpose of Appropriation Article # Year App by DRA d) Recommended)
1100-1199 |Regular Programs 1 $3,568,202] $3,575,833| ’ $3,387,715] $0)
1200-1299 |Special Programs 1 $1,309,019; $1,442,059| $1,429,124 $0|
1300-1399 [Vocational Programs $0 $0| $0) $0,
1400-1499 |Other Programs 1 $1,832) $4,158[ $3,542] $0)
1500-1599 [Non-Public Programs 1 $0] $0| $0| $0|
1600-1699 |Adult/Continuing Education Programs 1 $0 $0} $0} $0)
1700-1799 |Community/Junior College Education Programs $0| $0 $0 $0
1800-1899 |Community Service Programs $0| $0 $0 $0)
Support Services S e SEk o
2000-2199 |Student Support Services 1 $728,220I $505,352 $716,784] $0
2200-2299 |Instructional Staff Services 1 $455,019I $752,377, $572,437] $0)
General Administration _ ; S : i
0000-0000 |Collective Bargaining $0j $0) $0| $0
2310 (840) |School Board Contingency $0| $0| $0| $0|
2310-2319 |Other School Board 1 $28,780| $33,500| $33,500 $0]
Executive Administration e A
2320 (310) |SAU Management Services 1 $Z34;886 ] $219,732 $231,795] $0
2320-2399 |All Other Administration $0 $0 $0j $0
2400-2499 |School Administration Service 1 $387,246 $323,740 $362,948, $0)
2500-2599 |Business $0 $0} $0 $0j
2600-2699 |Plant Operations and Maintenance 1 $515,449) $489,166 $480,311] $0
2700-2799 |Student Transportation 1 $340,599) $397,944 $394,600) $0)
2800-2999 |[Support Service, Central and Other 1 $2,191,014] $2,383,338L $2,445,656) $0)
Non-Instructional Services -~~~ = - G el ; it
3100 Food Service Operations 1 $0| $208,333 $206,293] $0
3200 Enterprise Operations $0) $0 $0 $0
4100  [Site Acquisition $0[ $0) $0) $0)
4200 Site Improvement 1 $48,805] $15,000f $12,000 $0
4300  [Architectural/Engineering $0] $0 $0) $0)
4400 Educational Specification Development $0| $0 $0 $0)
4500 Building Acquisition/Construction $El $0 $0j $0)
4600 Building Improvement Services $Ol $0) $0 $0}
4900 IOther Facilities Acquisition and Construction $OI $0 $0) $0,
5110 |Debt Service - Principal $0 $q[ $0
5120 |Debt Service - Interest $0 $0[ $0
Fund Transfers .~~~ = Y N Caghl S
5220-5221 |[To Food Service $0) $0j $0) $0
5222-5229 |To Other Special Revenue $0) $0 $0 $0
5230-5239 [To Capital Projects $0 $0 $0 $0)
5254  [To Agency Funds $0 $0 $0) $0,
5310  [To Charter Schools $0) $0j $0) $0
5390  [To Other Agencies $0 $0 $0, $0
9990 Supplemental Appropriation $0 $0 $0 $0
9992 Deficit Appropriation $0 $0] $0 $0
Total Proposed Appropriations $9,809,071 $10,350,532 $10,276,705) $°]

MS-26: Stratham Local School 2016
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, Appropriations  Appropriatio ~ Appropriat
Account i Warrant - Expenditures Prior - cument Year as Ensuing FY ‘Ensuing FY (Not
Code Purpose of Appropriation Article # Year Approved by DRA (Recommended) Recommended)
5251  [To Capital Reserve Fund $0 $0 $0) $0
5253  |To Non-Expendable Trust Fund $0 $0) $0 $0
5252 To Expendable Trusts/Fiduciary Funds 3 $0) $0 $100,000] $0|
Purpose: Special Ed Trust fund
5252 To Expendable Trusts/Fiduciary Funds | 4 ] $o] $o| $25,ooo| $0
Purpose: Maintenance Trust Fund
Special Articles Recommended

$0[.

$125,000]

Account Warrant ' Expenditures Prior . * Cument Yearas ‘Ensuing FY Ensuing FY (Not

Code Purpose of Appropriation Article# Year " Approved by DRA _ * -(Recommended) “Re ded)

0000-0000 |Collective Bargaining 2 | $o| $0] $1oa,749] $0)
Purpose: Teacher CBA

Individual Articles Recommended l l soJ so[ $108,749| $0)

MS-26: Stratham Local School 2016 DRAFT 1of1
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Account Warrant Actual Revenues Prior Revised Revenues Current  Estimated Revenues
Code Source of Revenue Article # Year : Year Ensuing Fiscal Year
1300-1349  [Tuition 1 1 342 " $15,000 $5,000
1400-1449  [Transportation Fees $0j $0] $0]
1500-1599  |Earnings on Investments 1 $2,104 $1,500 $450
1600-1699 Food Service Sales 1 $0) $168,333] $168,333
1700-1799  [Student Activities $0) $0| $0)
1800-1899  [Community Services Activities $0) $0 $0)
1900-1999  |Other Local Sources 1 $5,626) $3,875) $1,000}
3210 JSchool Buiding Aid ' $0) $0) $0
3215 |Kindergarten Building Aid $0| $0 $0
3220 Kindergarten Aid $0| $0 $0
3230 Catastrophic Aid 1 $36,746 $29,153 $10,000)
3240-3249 Vocational Aid $0) $0) $0)
3250 (Adult Education $0) $0) $0}
3260 Child Nutrition 1 $0) $3,000} $3,000
3270 Driver Education $0) $0 $0
3290-3299  [Other State Sources $0 $0) $0)
4100-4539  |Federal Program Grants V $0) $0| $0|
4540 Vocational Education $0 $0] $0
4550 [Adult Education , $0 $0f $0
4560 Child Nutrition 1 $0j $37,000} $37,000
4570 Disabilities Programs $0 $0, $0
4580 Medicaid Distribution 1 $40,029) $25,000 $15,000}
4590-4999  |Other Federal Sources (non-4810) $0 $0 $0
4810 Federal Forest Reserve $0) $0) $0
Other Financing Sources ‘ T T St e
51105139 [Sale of Bonds or Notes $0 $0) $0
5140 Reimbursement Anticipation Notes $0 $0j $0)
5221 Transfers from Food Service Special Revenues Fund $0 $0) $0
5222 Transfer from Other Special Revenue Funds $0} $0 $0
5230 Transfer from Capital Project Funds $0| $0) $0
5251 Transfer from Capital Reserve Funds $0] $0| $0
5252 Transfer from Expendable Trust Funds $0 $0| $0
5253 Transfer from Non-Expendable Trust Funds $0 $0) $0
5300-5699  [Other Financing Sources $0) $0 $0)
9997 Supplemental Appropriation (Contra) $0 $0) $0
9998 Amount Voted from Fund Balance 4 $0 $0 $25,000)
9999 Fund Balance to Reduce Taxes 1 $0) $0 $250,000f
Total Estimated Revenues and Credits _ $95,937] $282,861] ‘ $514,783|

MS-26: Stratham Local School 2016 DRAFT 1of1
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Item Current Year I Ensuing Year
Operating Budget Appropriations Recommended $10,151,138] $10,276,705}
Special Warrant Articles Recommended $145,000] $125,000]
Individual Warrant Articles Recommended $179,394 $108,749
TOTAL Appropriations Recommended $10,475,532] $10,510,454
Less: Amount of Estimated Revenues & Credits $514,783] $514,783
Less: Amount of State Education Tax/Grant $791,629 $0|
|Estimated Amount of Taxes to be Raised $9,169,120) $9,995,671
1of1



Fellow Citizens of Stratham,

It has been a busy and productive year for the Board and we have worked hard to provide the best
possible education for the students of Stratham Memorial School. As part of our ongoing work, we have
been very aware of our obligations to all of the residents of Stratham and our fiscal responsibilities to
our fellow residents. Our students continue to receive an outstanding education due to the hard work
of a truly dedicated group of professionals - our teachers, administrators and staff. | would like to take
the opportunity to thank them for the truly exceptional work that they do on behalf of our students.

The budget being presented by the Board represents an approximate 1% reduction over the previous
year before the new Paraprofessionals contract is presented. The Board, Administration,
Superintendents office and Budget Advisory Committee continue to try and minimize any impact on the
classroom while dealing with the challenges of ever increasing operating costs associated with health
care, NH retirement and general cost of living expenses. We have also been very aware of the trend of
lower enrollment at the elementary levels across the state and SAU 16. Stratham Memorial School is
feeling these reductions as well and expects an enroliment of 30-40 students lower than past years.
Given that change, the budget reflects a reduction in teacher salary as several individuals retiring at the
end of this year will not be replaced. It is important to keep in mind that the lower enroliment allows us
to do this without increasing class size or negatively impacting the delivery of services to our students.

The warrant this year will have four (4) articles from the School Board. The first warrant article is the
budget. The second warrant article is the newly negotiated contract proposal with the Stratham
Paraprofessionals Association. | would like to thank Eric Von der Linden and Sarah Galligher for
representing the Board in these negotiations. The third and fourth warrant articles are related to the
Special Education and Maintenance Trusts Funds. These funds are a key financial tool providing the
Board with the necessary funds should there be a significant change in our special education needs and
or something that needs to be addressed with the building itself.

I would like to thank my fellow Board members and their families for their dedication and all of the time
and effort that they put into their work. Thank you to Eric Von der Linden, Dr. Everett Lamm, Sarah
Galligher and Bob O’Sullivan. Thanks to our Budget Advisory Committee for all of their help with this
year’s budget. A special thanks also goes to Superintendent Mike Morgan, Assistant Superintendent
Sandie MacDonald, Principal Tom Fosher, Assistant Principal David Goldsmith, Special Education
Director Meg Driscoll and Curriculum Coordinator Jessica Wentworth.

It is a pleasure to serve the residents of Stratham as a member of the Board. Thank you for all that you
do in support of the students of Stratham Memorial School and SAU 16, it is greatly appreciated.

Thank you for allowing me to serve as Board Chair this year,
Respectfully

Travis Thompson
Chairperson — Stratham Memorial School Board
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STRATHAM SCHOOL DISTRICT
SPECIAL EDUCATION PROGRAMS

PREVIOUS TWO FISCAL YEARS PER RSA 32:11-a

SPECIAL EDUCATION EXPENSES 2013-2014 2014-2015
1210 Special Programs 1,174,862 1,309,018
1430 Summer School 0 0
2140 Psychological Services 83,669 85,198
2140 Vision / Hearing Svs 1,688 6,363
2150 Speech and Audiology 224,870 217,244
2159 Speech-Summer School 0 0
2160 Physical Therapy 12,144 19,466
2150 Occupational Therapy 176,627 180,763
2722 Special Transportation 57,247 71,368
2729 Summer School Transportation 0 0

Total Expenses 1,731,107 1,889,420

SPECIAL EDUCATION REVENUE

1950 Services to other LEAs 0 0
3110 Special Ed. Portion Adequacy fund 111,169 106,558
3110 Foundation Aid 0 0
3111 Catastrophic Aid 55,544 36,746
3190 Medicaid 44,280 40,030
Total Revenues 210,993 183,334
ACTUAL DISTRICT COST FOR SPECIAL EDUCATION 1,520,114 1,706,086
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TABLE I
STRATHAM PUPILS
TOTAL ENROLLMENT JANUARY 1, 2015

YEAR PRE K 1 2 3 4 5 TOTAL
2006-07 18 92 108 110 108 93 104 633
2007-08 19 83 96 106 111 108 100 623
2008-09 16 97 89 102 107 116 104 631
2009-10 19 91 107 92 106 106 116 637
2010-11 18 86 101 112 93 111 107 628
2011-12 21 101 93 104 119 99 116 653
2012-13 21 101 93 104 119 99 116 653
2013-14 16 70 98 108 98 110 120 620
2014-15 15 82 81 100 110 99 113 600
TABLE II

STRATHAM MEMORIAL SCHOOL OUTSTANDING ATTENDANCE
FOR 2014-2015

Alexander Bernard
Josephine Bourgeault
Christian Dumas
Caraden Forest
Freweyni Gallagher
Callum Howarth
Jalen Howarth

lain Ireland

Noah Johnson
Walker LaBrasca
Jamie Ly

Matthew Maclnnis
Elizabeth Moriarty
Evan Nicholas
Katelyn Rice
Alyssa Rothfuss
Aidan Shaw
Andrew VanDeWater
Grace Weed

Laney Woodard
Ava Young

Brady Young
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Professional

Atherton, Diane
Audet, Rebecca T.
Batchelder, Laura
Beauchesne, Amy
Bucklin, Katherine
Caldwell, Jessica
Chartier, R. Melody
Christilles, Tracey
Craig, Deborah
Curry, Julie

DeLello, Shannon
Driscoll, Margaret
Durant, Karen (80%)
Eitler, Judith
Fennessy, Debra
Fitzgerald, Cindy
Fosher, Thomas
Ganier, Caroline
Gagnon, Stephen
Gaudet, Christine
Gaynor, Chris
Goldsmith, David M.
Griffith, Diane (60%)
Guilbert, Nancy
Hackett, Jennifer
Hale, Gwen
Harrington, Timothy
Harrison, Gary
Hazeltine, Mary Ann
Healey, Ashley
Hodgdon, Samantha
Lacasse, Elizabeth

Lewald-Ratta, Cindy (60%)

Locke, Tiffany

Fiscal Year
2014-2015
Wages

79,237.00
60,382.00
78,737.00
83,198.00
67,960.00
80,015.00
79,737.00
85,198.00
85,698.00
80,015.00
69,400.00
93,629.00
48,305.60
86,198.00
73,049.00
77,237.00

111,782.00
62,896.00
85,198.00
85,698.00
68,616.00
80,000.00
47,092.20
85,198.00
83,198.00
84,198.00
51,531.00
84,198.00
81,121.00
53,422.00
49,233.00
56,864.00
46,942.20
53,422.00

Professional

Maher, Donna

Mastin, Melissa
McAlpine, Robert
Mclntosh, Laurie (60%)
MacLean-Smith, Cheryl
Metz, Melanie

Miller, Suzette
Moreno, Laurie (60%)
Morrison, Linda
Murphy, Megan
0O'Connor, Mary Lou
Page, Ashley
Pinsonnault, Karen
Powley, Robyn

Riley, Amy

Saltus, Edgar

Silvester, Kerry

Snow, Jennifer
Spencer, Frank
Stringham, Carol (70%)
Sullivan, Kristen
Tingle, Kellie
Wentworth, Jessica

Full Time Support Staff

Breton, Robert
Gebo, Patricia
Horan, Justin
Houghton, Nissa
Phinney, Christian
Ryan, Marlo

Fiscal Year
2014-2015

Wages

86,198.00
83,198.00
66,555.00
46,342.20
77,237.00
68,069.00
79,737.00
51,118.80
85,198.00
53,422.00
83,198.00
65,242.00
84,198.00
76,937.00
47,264.00
83,198.00
84,198.00
83,198.00
85,198.00
51,659.30
81,121.00
49,233.00
70,792.00

Fiscal Year
2014-2015

Wages

35,588.80
43,199.46
24,752.00
22,078.05
22,880.00
50,134.48



STRATHAM MEMORIAL SCHOOL

39 Gifford Farm Road Stratham, NH 03885

Mr. Thomas J. Fosher Tel: 772-5413 fax: 772-0021 Mr. David Goldsmith
Principal Assistant Principal
January 23, 2016

The final days of August were upon us as Stratham Memorial School (SMS) began its 27th year
at 39 Gifford Farm Road. The 125 member staff had classrooms organized, materials prepared
and lessons planned for the 575 preschoolers to fifth graders as they entered on the 31% day of
August, a very late start date. Everyone was set to commence the first step of a ten month
sojourn, learning to grow socially, emotionally, and academically.

The SMS faculty maintained their instructional approach utilizing technology. Teachers began
the year with Chromebooks, Netbooks, iPads and interactive boards/devices to assist all learners.
The use of the workshop model for reading, writing and math have yielded more independent
and curious students. We also have integrated a science inquiry approach as well!

Longtime educators Janis Tierney, Anne Leonard, Laurie Caporello and June August submitted
their retirements effective June 30, 2016 from SMS. Combined, the four individuals had over
100 years of educational service to the district. We are fortunate to have such talented, dedicated
and warm individuals in our building. New to the school are Sara Donlon, Katelyn Dow and
Jennifer Hildreth. Shannon DeLello shifted from her role as the Curriculum Coordinator to a
classroom teacher.

The school year centered around three school goals emphasizing student achievement through
the Professional Learning Communities approach; a school climate aimed at the philosophy and
tenets of the Responsive Classroom; and higher order thinking based on Webb’s Depth of
Knowledge. The faculty and students continue to maintain an active role with community
service in and around the Seacoast.

The school received the Annual School Volunteer Blue Ribbon Award for the 20th time as many
of our community members have volunteered to assist the school in multiple capacities. Staff
provided leadership at local, regional and national conferences. These professional development
opportunities centered on technology, reading and writing. Lance Makabali was the Spelling
Bee Champion, making his way to the Regional contest in Concord. Fourth grade student Grace
Halepis was also our Geography Bee winner. Favorite after school programs were Robotics,
Coding, Watercolors, Science, Drama, Cooking, Sewing, Cross-country and Geocaching.

Programs that continue to enrich our students included the visits to or from: NH Theatre Project,
Mainely Stars, Portland Symphony, Portsmouth Music Hall, Old Yorke, Odiorne Point,
Scamman Farm, Techsploration, Birds of Prey, Plimoth Docents and Jeff Warner. These terrific
programs, along with our field trips, aid in assuring our children receive a well-rounded
education.

Please visit us or check us out at www.sms.saul6.org!

Respectfully submitted,

Tom Fosher
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STRATHAM SCHOOL DISTRICT MEETING MINUTES
March 6, 2015

Board Members Present: Heidi Hanson, Everett Lamm, Robert O’Sullivan, Travis Thompson,
and Eric von der Linden.

The meeting was called to order at 7:05 p.m. by School District Moderator David Emanuel.

The Pledge of Allegiance was led by Lucy Cushman.

Mr. Emanuel asked the School Board Members and the School District Clerk to introduce
themselves.

The Moderator then called for a moment of silence for members of the armed services serving
our country.

Mr. Emanuel explained that he would follow simple parliamentary procedures, and highlighted
some procedural items. He asked that everyone be courteous and respectful of one another.

ARTICLE 1: To see if the School District will vote to raise and appropriate the sum of
$10,151,138 for the support of the schools, for payment of salaries of School District officials
and agents, and for payment of the statutory obligations of the School District. This article does
not include appropriations voted in other warrant articles. The School Board recommends this
appropriation by a vote of 5 for and 0 against. (Majority Vote Required)

The Moderator asked if there was a motion to accept this article. School Board Chair Heidi
Hanson moved to adopt Article 1 as read, which was seconded by Vice Chair Travis Thompson.
Mr. Emanuel then recognized Ms. Hanson to speak to her motion.

Ms. Hanson thanked her fellow Board members, the staff at the SAU office and Stratham
Memorial School, and the Budget Advisory Committee for their work on the 2015-2016 School
District budget, which reflected a 2.07% reduction over last year’s operating budget. She then
asked to yield the floor to Principal Tom Fosher to present an update on SMS and speak to

Article 1. There were no objections.

Mr. Fosher gave a presentation which provided an update and highlights of the 2014-2015 school
year thus far, and an overview on curriculum, standards, and goals. He noted that the decision to
hire new teachers at a lower step has been beneficial for all, as they bring new knowledge and
approaches, as well as enthusiasm for teaching, to the school; there are now three generations of
teachers at SMS. Mr. Fosher also outlined the various safety and security measures that have
been enacted this year in cooperation with the Stratham Police and Fire Departments. Mr. Fosher
noted that the average cost of educating a student at Stratham Memorial School was
approximately $14,000, which was in the middle range among all SAU #16 schools. He also
shared a number of photos of SMS students and staff in the classrooms and other learning
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environments, participating in various activities, and utilizing the variety of technologies
available at the school.

Mr. Fosher then addressed Article 1, giving a brief overview of the budget process and
highlighting line items that reflected major increases and decreases. Increases included: $28,775
for Retirement to cover the impending retirements of three senior teachers and two long-standing
support staff; $19,000 for an Enrichment Coordinator, a new two-day per week position to work
with students and offer guidance to teachers; $73,000 in Special Education Tuition to fund
mandated special education student needs; $40,471 in Special Education Aide Salaries; $48,693
in Computer Tech Services, to provide in-house infrastructure and computer maintenance for all
of the school’s technology; $39,313 in S.E. Transportation, as the school district is also
mandated under the McKinney-Vento Homeless Assistance Act to provide transportation for
homeless children temporarily housed by Seacoast Family Promise at Stratham Community
Church to their “home” school; $23,232 for Retirement-Certified, for which the school is
accountable to the State; $25,232 to provide paraprofessional development and PTO for regular
education aides; and $26,425 in Related Services, for contracted services not provided by staff.

Decreases included: $218,892 in Teacher Salaries; $15,789 from a reduction in Guidance to 1.4
FTE, and $13,712 from reducing Psychological Services to four days per week, both due to the
decreasing school population; $13,115 in Repair and Maintenance, and $62,124 in Computer and
Communication, both due to cost reductions anticipated from the new computer tech services
position; $15,154 in office of the superintendent; $13,290 in FICA, which corresponds to the
reduction in teacher salary costs; $75,000 in Equipment, since the majority of the safety and
security upgrades have been instituted; $139,910 in Health Insurance, which will be elaborated
upon during discussion of Article 2; and $34,000 in Site Improvement, since the only projects
scheduled for 2015-16 are continuation of scheduled indoor painting and the repair of the

cafetorium partition wall.

The Moderator opened the floor for questions or comments on Article 1. He recognized Susan
Canada of 47 Bunker Hill Avenue, who spoke on behalf of the Budget Advisory Committee. She
acknowledged the other members of the committee - Bruno Federico, Sue Hunter, Patty
Philbrook, Charles Wagner, and new member Deb Bronson - and outlined the work of the
committee. She expressed the committee’s appreciation for the openness with which the School
Board and SMS staff discussed issues, and for their work to hold the line on expenses. Mrs.
Canada stated that the Financial Advisory Committee supported the adoption of Article 1.

There being no further questions or comments, the Moderator read Article 1 and called for a
vote. The article was adopted by a majority voice vote.

The Moderator then recognized Eric von der Linden, who moved to restrict reconsideration of
Article 1; Mr. Thompson seconded the motion. There being no discussion, Mr. Emanuel called
for a vote, and the motion to restrict reconsideration of Article 1 passed by a majority voice vote.
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ARTICLE 2: To see if the School District will approve the cost items included in the collective
bargaining agreement reached between the Stratham School Board and the Stratham Teachers
Association covering the three-year period from September 1, 2015 to August 30, 2018 which

calls for the following increases in salaries and benefits at the current staffing levels: ’

Year Estimated increase
2015-2016 $179,394
2016-2017 $170,645
2017-2018 $178,781

and further raise and appropriate the sum of $179,394 for the 2015-2016 fiscal year, such sum
representing the additional costs attributed to the increase in salaries and benefits over those of
the appropriation at current staffing levels paid in the prior fiscal year. Pursuant to RSA 273-
A:12, if approved, the terms of this collective bargaining agreement, including the pay plan, but
excluding cost of living increases, will continue in force and effect until a new agreement is
executed. The School Board recommends this appropriation by a vote of 5 for and 0 against.
(Majority Vote Required)

The Moderator asked if there was a motion to accept this article. Travis Thompson moved to
adopt Article 2, and Heidi Hanson seconded the motion. The Moderator then recognized Mr.

Thompson to speak to his motion.

Mr. Thompson thanked the members of the Stratham Teachers Association (STA) for
negotiating with the School Board a very strong and positive agreement to bring forth to the
voters. He explained that there were two areas in particular that were addressed, — the salary
schedule and health insurance.

The salary schedule in the 2012-2015 teacher contract provided for a minimum increase of 1%,
with a cap of 2.5%, each contract year, and was tied to CPL. The proposed 2015-2018 contract
uses the same structure, also tied to CPI. The minimum increase is 1.5% each year, and the STA
agreed to keep the 2.5% cap on salary increases for all the three years of the proposed contract.

The Board was concerned about the possible impact that the Affordable Care Act’s “Cadillac”
tax might have, and worked with the STA to provide quality health insurance options without the
tax implications should those come to fruition. Therefore, the high-cost BC/BS Comp 200 plan
will be eliminated in year one, and an addtion HMO option will be added to the current POS and
HMOI offierings. In year two, the POS option will be eliminated, leaving the two HMO options.
In addition, an excise tax clause was negotiated, which states:

In November 2016, if the total premium cost for the health care plan or plans offered by
the School District exceeds the Federal Government’s Excise Tax on High-Cost
Employeer-Sponsored coverage limit, the STA will have until the end of the month in
March 2017 to select a plan that falls below the premium tax threshold. If the STA does
not select a plan by the deadline, the School District will be authorized to choose the

plan. The School District will fund the chosen plan at 85%.
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This will ensure that any such excise tax will never impact the taxpayers. Mr. Thompson felt
that everyone was in a good place with this contract, and recommended its support.

Mr. Thompson then offered a motion to amend Article 2 to strike the sentence referencing RSA
§273-A:12 from the warrant article, and Ms. Hanson seconded the motion to amend. Mr.
Thompson then spoke to his motion. This clause was included four years ago and referenced this
RSA, also known as “the Evergreen clause.” Since this law is no longer in effect, Mr. Thompson
stated that this language should be deleted from the warrant article.

There being no questions or comments, the Moderator called for a vote on the amendment to
Article 2 after reading the proposed amended article:

To see if the School District will approve the cost items included in the collective
bargaining agreement reached between the Stratham School Board and the Stratham
Teachers Association covering the three-year period from September 1, 2015 to August
30, 2018 which calls for the following increases in salaries and benefits at the current
staffing levels:

Year Estimated increase
2015-2016 $179,394
2016-2017 $170,645
2017-2018 $178,781

and further raise and appropriate the sum of $179,394 for the 2015-2016 fiscal year,
such sum representing the additional costs attributed to the increase in salaries and
benefits over those of the appropriation at current staffing levels paid in the prior fiscal
year. Pursuant-to—I 12-if approved—the-terms-of this-collective-barsainine

The School Boarc,l recommends

this appropriation by a vote of 5 for and 0 against. (Majority Vote Required)

O tHH €O C

ontin

The motion to amend Article 2 carried by a majority voice vote.

The Moderator then asked if there were any questions or comments from the floor regarding
Article 2 as amended. He recognized Pat Abrami, 9 Tall Pines Drive, who commended the
School Board for being proactive in dealing with the potential “Cadillac” tax. There being no
further comments or questions, Mr. Emanuel called for a vote after reading the amended Article

2:

To see if the School District will approve the cost items included in the collective
bargaining agreement reached between the Stratham School Board and the Stratham
Teachers Association covering the three-year period from September 1, 2015 to August
30, 2018 which calls for the following increases in salaries and benefits at the current
staffing levels:
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Year Estimated increase

2015-2016 $179,394
2016-2017 $170,645
2017-2018 $178,781

and further raise and appropriate the sum of $179,394 for the 2015-2016 fiscal year,
such sum representing the additional costs attributed to the increase in salaries and
benefits over those of the appropriation at current staffing levels paid in the prior fiscal
year. The School Board recommends this appropriation by a vote of 5 for and 0 against.
(Majority Vote Required)

Atrticle 2 as amended passed by a majority voice vote.

The Moderator then recognized Heidi Hanson, who moved to restrict reconsideration of Article
2; Everett Lamm seconded the motion. There being no discussion, Mr. Emanuel called for a
vote, and the motion to restrict reconsideration of Article 2 passed by a majority voice vote.

ARTICLE 3: To see if the School District will vote to raise and appropriate $100;000 to be
added to the Special Education Trust Fund previously established in 2009. The School Board
recommends this appropriation by a vote of 5 for and 0 against. (Majority Vote Required)

The Moderator asked if there was a motion to accept this article. Everett Lamm moved to adopt
Article 3 as read, which was seconded by Robert O’Sullivan. The Moderator then recognized
Dr. Lamm to speak to his motion. Dr. Lamm stated there still is not a sufficient reserve in this
fund to address possible contingencies. He noted that while every effort is made to budget based
on current knowledge, the numbers are a moving target and unanticipated special education
needs can exceed the scope of what is available in the building with current staff. Some required
out-of district placements can cost $50,000 to $100,000, plus transportation costs that can reach
$25,000, per year for a day program,; residential program costs for a student can cost $150,000 to
$300,000 per year. Dr. Lamm noted that CMS, Brentwood, and other schools have experienced
budget crises due to unanticipated special education costs, necessitating cuts in staffing and other
areas, so the School Board feels that this is a necessary expense. The School Board considered it
prudent to budget for two unanticipated placements per year.

The Moderator opened the floor to questions and comments on Article 3. He recognized Bruce
Scamman, 3 Blossom Lane, who noted that last year’s appropriation to the Special Education
Trust Fund came from surplus, and asked why taxes were being raised to fund it this year. Mr.
O’Sullivan responded that, since there was no special project being funded by the Maintenance
Trust Fund this year, the Board decided to switch the source of requested funds between these
two funds. The Board was concerned that they could not get the needed funding for this trust
fund via surplus, so they determined that it was more appropriate to raise taxes for this article,
and utilize the surplus to fund Article 4. Dr. Lamm further explained that any surplus left over
normally goes back to the taxpayers. The Board has decided that rather than rely on any possible
surplus, they would request to raise taxes to fund this specific purpose.
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There being no further questions or comments, the Moderator read Article 3 and called for a
vote. Article 3 passed by a majority voice vote.

The Moderator then recognized Eric von der Linden, who moved to restrict reconsideration of
Article 3; Robert O’Sullivan seconded the motion. There being no discussion, Mr. Emanuel
called for a vote, and the motion to restrict reconsideration of Article 3 passed by a majority

voice vote.

ARTICLE 4: To see if the School District will vote to raise and appropriate the sum of $25,000
to be added to the Maintenance Trust Fund previously established in 2009, up to an amount not
to exceed a balance of $500,000. This sum to come from June 30, 2015 undesignated fund
balance available for transfer on July 1, 2015. No amount to be raised from taxation. The School
Board recommends this appropriation by a vote of 5 for and 0 against. (Majority Vote Required)

The Moderator asked if there was a motion to accept this article. Mr. O’Sullivan moved to adopt
Article 4 as read, which was seconded by Dr. Lamm. The Moderator then recogmzed Mr.
O’Sullivan to speak to his motion.

Mr. O’Sullivan stated that the roof project on SMS had been completed, and there were no major
projects forthcoming. He noted that the School Board was working with the Stratham Energy
Committee to assess heating in the building. The building is also 26 years old and, while nothing
is imminent, the Board feels it is prudent to continue saving in the event of any problems that

might arise.

The Moderator asked if there were any questions or comments. There being none, he read Article
4 and called for a vote. Article 4 passed by a majority voice vote.

The Moderator then recognized Ms. Hanson, who moved to restrict reconsideration of Article 4;
Dr. Lamm seconded the motion. There being no discussion, Mr. Emanuel called for a vote, and
the motion to restrict reconsideration of Article 4 passed by a majority voice vote.

ARTICLE S: To see if the School District will vote to raise and appropriate the sum of $20,000
for the purpose of a pre-school needs assessment and feasibility study for the Stratham Memorial
School. The School Board recommends this appropriation by a vote of 5 for and 0 against.

(Majority Vote Required)

The Moderator asked if there was a motion to accept this article. Mr. von der Linden moved to
adopt Article 5 as read, which was seconded by Ms. Hanson. The Moderator then recognized
Mr. von der Linden to speak to his motion.

Mr. von der Linden stated that the School Board would like to do a needs and population
assessment of pre-school aged (three and four year olds) in town, as well as assess space, staff,
materials, insurance, and other needs, to determine whether public pre-school would be
warranted at SMS. Mr. O’Sullivan then added that SMS already provided pre-school for students
with identified needs — as required by law — as well as some students without such needs that
attend on a stipend basis. The Board did not know if there was a need, and if there was, such a
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program would be fee-based for those without identified needs. This would be the same as the
current after-school program, which is paid for by parents.

The Moderator opened the floor to questions and comments. Joanne Ward, 6 Wedgewood Drive,
stated that she appreciated the clarification regarding any possible program being fee-based. Deb
Bronson, 5 Vanessa Lane, asked whether this article would be funded from surplus or taxes. Ms.
Hanson responded that the cost for this study would be raised from taxes. Mr. O’Sullivan added
that the Board wanted to be above board regarding this article. Marty Wool, 188R Winnicutt
Road, asked if there had been any study of Kindergarten children; how many had attended a pre-
school — do we have this information? Mr. Fosher replied that no formal study had been done,
but this study could get this data. Lucy Cushman, 159 Winnicutt Road, stated that there are two
pre-schools already in town that are hungry for students; she felt that this wasn’t a need and was
voting against this article. Christopher Cavarretta, 19 Winnicut Road, spoke in support of the
article, stating that his youngest child currently attended the SMS pre-school program due to a
speech impediment, and this program had been valuable to his family. Ms. Hanson stated that
one area that the study would look at is the issue of affordability, and whether there was a need
in town to provide pre-school for those families that might not be able to afford to place their
child in a private pre-school program. Sarah Galligher, 3 Fifield Lane, felt that affordability was
an important issue to consider. Bruce Scamman then asked whether there were any programs like
this currently being offered within SAU #16, or other areas, that offer pre-school to any child in
their community. Ms. Hanson replied that this was not an option in any of the SAU #16 schools.
Katie Young, 150 Bunker Hill Avenue, stated that she was a teacher in a neighboring town that
had a committee looking into this issue; she wondered if that approach might be feasible here.
Bob O’Sullivan responded that the Board had no plan or preconceived notions; they don’t know
if there is any interest in offering public pre-school. He noted that Kindergarten is a full-time
program today, and is much like what first grade used to be many years ago; there is no longer a
“landing pad” for kids to learn to socialize before hitting the ground running in the full-time
Kindergarten program. This study was designed to simply answer some questions on viability,
needs, and the impact on local providers. Michael Makabali, 43 Chisholm Farm Drive, then
stated that he thought that Ms. Young was suggesting in her comments that a volunteer group
look into this issue rather than paying for a study. Bruce Scamman noted that an SAU-wide pre-
school program had been contemplated during his tenure on the School Board, and he wondered
if this had been considered. Mr. O’Sullivan stated that the Board wanted a professional to study
this issue so that staff wasn’t further burdened. Mr. Thompson added that this issue had not been
brought up by the joint board of the SAU on a collaborative level, and Mr. von der Linden stated
that it would be several years before this would be considered by the strategic committee on

which he serves.

There being no further questions or comments, the Moderator read Article 5 and called for a
vote. Article 5 passed by a standing vote.

The Moderator then recognized Mr. O’Sullivan, who moved to restrict reconsideration of Article
5; Mr. von der Linden seconded the motion. There being no discussion, Mr. Emanuel called for
a vote, and the motion to restrict reconsideration of Article 5 passed by a majority voice vote.
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ARTICLE 6: To hear reports of Agents, Auditors, Committees, or Officers heretofore chosen
and pass any vote relating thereto.

The Moderator asked if there were any reports under Article 6; there were none.
ARTICLE 7: To transact any other business which may legally come before this meeting.

The Moderator recognized Principal Fosher. He presented a thank-you gift to Board Chair Heidi
Hanson, who is finishing her term as a Stratham School District Board member.

The Moderator acknowledged the Assistant Moderators and Supervisors of the Checklist present,
as well as the SAU #16 and Stratham Memorial School administrators and staff in attendance.
He then reminded everyone that Tuesday, March 10 was Election Day, which included voting for
two Stratham School Board members and the School District Clerk. The polls at the Stratham
Municipal Center on Bunker Hill Avenue would be open from 8:00 a.m. until 8:00 p.m. Also,
Stratham Town Meeting was Friday, March 13 at Stratham Memorial School beginning at 7:00
p-m. Mr. Emanuel also stated that anyone interested in speaking with the Selectman candidates
or getting information regarding the ERCSD Warrant Article 4 could do so at the front of the

room after the meeting was adjourned.
The meeting was adjourned at 8:40 p.m.
Respectfully submitted, .

Mikki Deschaine
Stratham School District Clerk

2015 STRATHAM SCHOOL DISTRICT ELECTION RESULTS

School Board Member for Three Years: Travis Thompson
School Board Member for Three Years: Sarah Galligher
School District Clerk for Three Years: ' Mikki Deschaine
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EXETER REGION COOPERATIVE SCHOOL DISTRICT

SUPERINTENDENT’S OFFICE

Michael A. Morgan
Superintendent of Schools
(603) 775-8653
mmorgan@saulb.org

Paul A. Flynn
Associate Superintendent of Schools
Director of Human Resources
(603) 775-8652
pflynn@saulb.org

Esther T. Asbell
Assistant Superintendent of Schools
(603) 775-8655
eashell@saul6.org

157

Saundra L. MacDonald
Assistant Superintendent of Schools
(603) 775-8679
samacdonald@saulb.org

Amy R. Ransom
Business Administrator
(603) 775-8669
aransom@saul6.org

Helen M. Rist
Special Education Administrator
(603) 775-8646
hrist@saulb.org



EXETER REGION COOPERATIVE SCHOOL DISTRICT

BOARD MEMBERS AND DISTRICT OFFICERS
Chair of the School Board: Helen Joyce

NAME TERM TOWN
EXPIRES

Maggie Bishop 2018 Exeter

Paul Bauer 2018 Newfields
Darrell Chichester 2016  Exeter

Travis Thompson 2016 Stratham
Linda Garey 2016 Brentwood
Denny Grubbs 2017 Exeter
Deborah Hobson 2017 East Kingston
Helen Joyce 2018 Stratham

Jim Webber 2016 Kensington

School District Website: www.saulb.org
Moderator: Kate Miller 2016
School District Clerk: Susan EH Bendroth

School District Treasurer: Mark Portu

BUDGET ADVISORY COMMITTEE MEMBERS

Chair of the Budget Advisory Committee: David Pendell

NAME TERM TOWN
EXPIRES
John Bridle 2016 Exeter
Lucy Cushman 2016 Stratham
Connie Gilman 2018 Stratham
Simon Heslop 2016 Newfields
Cheryl McDonough 2017 Kensington
Roy Mortrisette 2017 Exeter
Mark Paige 2018 Exeter
David Pendell 2018 East Kingston
Krista Steger 2017 Brentwood
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AS AMENDED AT THE FEB 4, 2016
DELIBERATIVE SESSION
EXETER REGION COOPERATIVE
SCHOOL DISTRICT WARRANT

Article 01: ERCSD Operating Budget FY17

Shall the District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth
on the budget posted with the warrant, or as amended by vote of the first session, for the
purposes set forth therein, totaling $56,692,794? Should this article be defeated, the
operating budget shall be $56,520,140 which is the same as last year, with certain
adjustments required by previous action of the District or by law; or the governing body may
hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a
revised operating budget only. (The School Board and Budget Advisory Committee both
recommend $56,692,794 as set forth on said budget.)

Article 02: CRF for Synthetic Turf Replacement

To see if the school district will vote to raise and appropriate the sum of up to $50,000 to be
placed in the Synthetic Turf Replacement Capital Reserve Fund previously established under
the provisions of RSA 35:1 for replacement of the synthetic turf field located at Exeter High
School. This sum to come from the June 30 undesignated fund balance available for transfer
on July 1. No amount to be raised from taxation. (The School Board and the Budget Advisory
Committee both recommend this appropriation.) Majority vote required.

Article 03: CMS Expansion and Renovation

To see if the school district will vote to establish a Cooperative Middle School Renovation
Capital Reserve Fund under the provisions of RSA 35:1 for the renovation and expansion of
the Cooperative Middle School and to raise and appropriate the sum of $2,000,000 to be
placed in this fund. (The School Board and the Budget Advisory Committee both recommend
this appropriation.) Majority vote required

Article 04: Citizens Petition

(By Citizens Petition) "Shall the district ask the Exeter Regional Cooperative School Board
to accept a vote of "confidence" in the continuing leadership and tenure of Superintendent
Michael Morgan?"
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Regional School: Exeter Coop
New Hampshire

Warrant and Budget
2016

To the inhabitants of the town of Exeter Coop in the County of [COUNTY NAME] in the state of New Hampshire
qualified to vote in school district affairs are hereby notified and warned that the two phases of the Annual

School District Meeting will be held as follows:

First Session of Annual Meeting (Deliberative Session):
Date: February 4, 2016

Time: 6:00 PM

Location: Exeter High School Auditorium

Details:

Second Session of Annual Meeting (Official Ballot Voting)
Date: March 8, 2016

Time: Various

Location: Various

Detalls:

Article 01: ERCSD Operating Budget FY17

Shall the District raise and appropriate as an operating budget, not including appropriations by special warrant
articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant, or as
amended by vote of the first session, for the purposes set forth therein, totaling $56,692,794? Should this article be
defeated, the operating budget shall be $56,520,140 which is the same as last year, with certain adjustments
required by previous action of the District or by law; or the govemning body may hold one special meeting, in
accordance with RSA 40:13, X and XV, to take up the issue of a revised operating budget only. (The School Board
and Budget Advisory Committee both recommend $56,692,794 as set forth on said budget.)

O Yes O wnNe

Article 02: CRF for Synthetic Turf Replacement

To see if the school district will vote to raise and appropriate the sum of up to $50,000 to be placed in the Synthetic
Turf Replacement Capital Reserve Fund previously established under the provisions of RSA 35:1 for replacement of
the synthetic turf field located at Exeter High School. This sum to come from June 30 undesignated fund balance
available for transfer on July 1. No amount to be raised from taxation. (The School Board and the Budget Advisory

Committee both recommend this appropriation.} Majority vote required.
[T Yes [ no

Article 03: CMS EXPANSION AND RENOVATION

To see if the town will vote to establish a Cooperative Middle School Renovation Capital Reserve Fund' under the
provisions of RSA 35:1 for the renovation and expansion of the Cooperative Middle School and to raise and
appropriate the sum of $2,000,000 to be placed in this fund. (The School Board and the Budget Advisory Committee

both recommend this appropriation.) Majority vote required

[7 ves O nwe
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Article 04: Citizens Petition

"Shall the district ask the Exeter Regional Cooperative School Board to accept a vote of 'no confidencé” in the
continuing leadership and tenure of Superintendent Michael Morgan?” The School Board does riot

D Yes D No recommend.

Given under our hands, January,?, 2016

We certify and attest that on orbefore January.zo, 2016 we posted a true and attested copy of the within Warrant at the
place of meeting, and like copies at the SAU #16 offices, Brentwood, East Kingston, Exeter, ERCSD, Kensington,
Newfields and Stratham schools and delivered the original to the Town Officials

* Printed Narme Position - . signature -

Helen Joyce ‘ School Board Chair Vé g ;

Linda Garey School Board Vice Chair %M W

Deborah Hobson Schiool Board Member %j ZC?M ’g_ﬁ é{jéﬁ?{_ﬂ

Maggie Bishop School Board Member &;’ g"‘ .
Darrell Chichester School Board Member
Denny Grubbs - School Board Member
James Webber 4 School Board Member
Travis Thompson : School Board Member
Paul Bauer School Board Member
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EXETER REGION COOPERATIVE SCHOOL DISTRICT WARRANT

To the inhabitants of the School District of the Exeter Region Cooperative
School District, County of Rockingham, State of New Hampshire, qualified
to vote on District affairs:

You are hereby notified to meet at the following locations in said Districts
on TUESDAY, THE EIGHTH DAY OF MARCH, 2016, at various times, to act
upon the following subjects:

VOTERS INTOWN OF POLLING PLACE POLLING HOURS

Brentwood Recreation Center 8:00 AM to 7:00 PM

East Kingston East Kingston Elementary 8:00 AM to 7:00 PM

’ School Multi-purpose room ‘

Exeter Talbot Gym 7:00 AM to 8:00PM

Tuck Learning Campus
- Kensington Kensington Elementary  8:00 AM to 7:30 PM

School

Newfields Newfields Town Hall 8:00 AM to 7:00 PM

Stratham Stratham Municipal Center 8:00 AM to 8:00 PM

The following positions are open for School District eleétions:

School District Moderator 1-year Term Expiring 2017,
School District Member (Brentwood) 3-year Term Expiring 2019,
School District Member (Exeter) 3-year Term Expiring 2019,
School District Member (Kensington) 3-year Term Expiring 2019,
School District Member (Stratham) 1-year Term Expiring 2017,
Budget Committee Member (Exeter) 3-year Term Expiring 2019,
Budget Committee Member (Newfields) 3-year Term Expiring 2019,
Budget Committee Member (Stratham) 3-year Term Expiring 2019,
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Given under our hands this A ¢ day of January 2016.

State of New Hampshire
True Copy of Warrant - Attest

EXETER REGION COOPERATIVE SCHOOL BOARD

Y1 Lo

Helen Joyce, Chairperson ‘ Linda Garey, Vice Chair
Darrell Chichester Maggie- Bishop
eborah Hobson Denms Grubbs‘\ >
s ,
/Jémes Webber Paul Bauer
Travis Thompson
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New
Hampshire Department
of Revenue Administration

2016
MS-26

School Budget Form: Exeter Coop (RSA 21-J:34) Appropriations and Estimates of
Revenue for the Fiscal Year from: July 1, 2016 to June 30, 2017 Form Due Daté: 20 days after meeting

This form was posted with the warranton: __ [~ 20 /¢ For Assistance Please Contact; NH DRA M Municipal and
Property Division Phone: (603) 230-5090 Fax: (603) 230-5947 http:/iwww.revenue nh.govimun-propl

SCHOOL BOARD CERTIFICATION Under penalties of perjury, | declare that | have examined the information contained in this
form and to the best of my belief it is true, correct and complete.

School Board Members
Printed Name ey Signature

Helen Joyce JM oy

Linda Garey : CX MMM"}\
Deborah Hobson {’M WM )75} m in
Maggie Bishop /6;, i /q__ /)é,

Darrell Chichester =

Denny Grubbs
James Webber
Travis Thompson
Paul Bauer

A hard-copy of this signature page must be signed and submitted to the NHDRA at the following
address: NH DEPARTMENT OF REVENUE ADMINISTRATION MUNICIPAL AND PROPERTY
'DIVISON P.0.BOX 487, CONCORD, NH 03302-0487

MS-26: Exeter Coop.2016 DRAFT 1of1
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Appropriations

MS-26: Exeter Coop 2016 DRAFT

Account ’ . Warmant Expenditures Prior CurrentYearss . Ensulng FY Ensuling FY (Not
- Code - Purpose of Appropriation Article # - Year - Approved by DRA  (Recommendsd) . Recommended)
1100-1199  |Regular Programs 01 $13,456,095] $14,368, 5t $14,248,157] KL
12001299 |Special Programs a1 $5,671,990 $6,372,470 $6,705,642] $0}
1300-1399 _ |Vocational Programs 01 $1,585,007] $1,639,164 $1,818,937] 39
1400-1499 _|Other Programs 01 $791,06 $798,617 $805,718) £
1500-1598  [Non-Public Programs o1 [ $ $0{ $0}
16001699 |Adult/Continuing Education Programs o1 $116,414 $151,5—sa $148,253) $0
1700-2799  [Community/Junior College Education Programs $0f sg’i 9 $9
1800-1899  JCommunity Service Programs 0] $ $0( $0
20002195 JStudent Support Services o1 $2,330,077 $2,720,859] $2,807,42]] 30|
37002299 |Instructional Stalf Services of $1,756,362 +1,838,852) $1,653,079 $0f
General Administration - B i E ) |
0000-0000  [Collective Bargaining £0 30 0] 0l
2310 (840)  |School Board Contingency $0 s $of $0
2310-2319  JOther School Board o1 $139,170f $99,500] $95,100{
2320 (310) |SAU Management Services o1 $1,062,231 $1,042,350] $1,042,350 $0
2320-2359 ANl Other Administration o1 181,047 46, $48,507| 30
2400-2499 _|School Administration Service 01 $1,615833 41,605,801 sa,szs,la : $0]
500259 [Business 5o 59 50
2600-2699 _|Plant Operations and Maintenance o1 $4,364,062] $4,8%,7 $5,045,696| $0}
2700-2799 | Student Transportation [ $1,759,554) $L@£ $1,695,298) 50
28002953 |Support Service, Central and Oth 01 $9,961,819] $11,852, $12,114474) $01
3160 Food Service Operations o1 $929,7 $1,106 $1,100 $0
3200 }g'tterprlse Gperations o1 331,25 818,51 $818,51 %0l
Faciiities Acquisition and Construction T S i
4100 Site Acquisition $ $0f sg
(4200 Iﬁe Improvement $0] $0] §
4300 |Architectural/Engineering $0f %7 $0]
4400 Educational Specification Development $0] 0 %
4500 Bullding Acquisition/Construction $0 $0} $0f $!
4600 Building Improvement Services $9f $0 4:3 $0f
4900 Jother Faciities Aoquistion and Construction $0] $of $0f
5110 Debt Service - Principal o1 2,721,408 $2,305,977 $2,204,801] |
| GE IBebt Service - Interest o1 2,007,299 $2,121,301] 32,229,376 $0
|Fond Transfers i : o
[sz205221 Food Service o 5] 5;‘ $0]
[522255235 [ Gther Special Revenue 30 $9f $ $0f
{52305239 _[To Captal Projects $0f % $0of _$0
|5254 Agency Funds $0f $ $0] $0f
|s310 To Charter Schools 01 $280,000f $280,000{ $280,000] $0¢
[5390 To Other Agencies $ $q $U]
[95% Supplemental Appropriation $ sol $9f 39
{9992 |eficit Appropriation q» $0 B
[Total Proposed Appropriations $50,661,391) 455,817,224 $56,692,794] - $0{
1of1
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3 g Warrant . Expenditures Prior  Current Yeer as Ensuing FY Ensuing FY (NOt |
Code *- Purpose of Appropriation Article # Year Approved by DRA - (Recommended)  Recommended)
5252 To Expendable Trus_E Fund 0] $of $0) $0)
5253 | To Non-Expendable Trust Fund $0) 50] $0} 30
4500 Building Acquisition/Construction 03 50 $0] $2,000,000) 8o
Purpose; J
5251 To Capital Reserve Fund e | 3| | $50,000] 30]
$0)
Account . o
Code Purpose of Appropriation
ndividual Articles Recommended
Warrant _ Actual Revenues Priar | Revised Revenues Current  Estimated Revenues
Artice # Yea) ‘ Year Ensuing Fiscal Year
1300-1349 [ Tuition $1,085,297] $1,073,000 $1,173,
1400-1449- | Transportation Fees j $O’ 50 ﬂ
1500-1599 Fiamings on Investments 01 $12,274| sm,uoq sm,gz%
1600-1699 - FFood Service Sales o1 $768,170] $910,000¢ $910,
1700-1799  [Student Activities $0f $0| $0]
1800-1899 | Community Services Activities $0f 0] 40
1900-1999  |Other Local Sources 01 $441,326] $387.472) $387,472
State Sources = ; : T
3210 ﬁchoos Buliding Ald 01 $1,551,848] $1,486,873 $1,486,873
3215 IKi ten Bullding Ald 30/ £0) $0]
3220 IKindergarten Aid $0f $ sa
3230 Catastrophic Aid 01 $664,347) $577,51 $631,6!
3240-3249  |Vocational Aid 01 $1,059,603] sl,mo,o:l% $1,200,000)
3250 Adult Education 40j $0]
3260 Child Nutrition 01 $8,306{ $10,000] $10,000
3270 Driver Education $0f 30} - §0)
3290-3299 |Other State Sources 30] $0f $0
Federal Sources . e e = =
4100-4539  |Federal Program Grants o1 $235,868] $478,510] $478,510)
4540 Vocational Education $0) $0| $0
4550 [Aduit Education 01 $331,252 $340,000] $340,000]
4560 Child Nutrition o1 $163,324) $180,000( $180,000(
3570 | Disabiltties Programs $0] $0] $0]
4580 Medicaid Distribution o1 $317,948] $250,000f $250,000(
4500-4999 [Other Federal Sources (non-4810) 0] $0) $0)
4810 Federal Forest Reserve $0] 30) $0
Other Financing Sources.
5110-5136 _|Sale of Bonds or Notes 30 %0l $0
[5140 Reimbursement Anticipation Notes $0 $0} $0)
5221 I Transfers from Food Service Special Revenues Fund 40| $0 $0}
5222 Transfer from Other Special Revenue Funds 40} 30 50
5230 Transfer from Capital Project Funds $0) $0) $0}
5251  Transfer from Capital Reserve Funds $0 $0 $0]
5252 Transfer from Expendable Trust Funds $0 $0) $0)
5253 Transfer from Non-Expendable Trust Funds $0 $0] $0]
5300-5699 . |Other Financing Sources $0 $0) $0)
9997 [Supplemental Appropriation (Contra) $0] $0] $0j
9998 Amount Voted from Fund Balance 02 $0] $50,000; ) $50,000
9999 Fund Balance to Reduce Taxes 01 $3,201,490) $3,893,82 $2,000,000]
Total Estimated Revenues and Credits $9,841,053] sm,m,xs:zaﬂrw $9,107,505|
1of1



- Current Year

Ensuing Year
Operating Budget Appropiiations Recommended $55,721,982 456,692,794
Special Warrant Articles Recommended $50,000 $2,050,0008
|Individual Warrant Articles Recommended $95,242) $0
TOTAL Appropriations Recommended 455,867,224 $58,742,794)
Less: Amount of Estimated Revenues & Credits $8,172,022) $9,102,505]
Less: Amount of State Education Tax/Grant $6,175,877] $6,216,247]
Estimated Amount of Taxes to be Raised $41,519,325) $43,419,042|
1of1
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New
. 2016
Hampshire Department
MS-DS

of Revenue Administration

Defaulf Budget: Exeter Coop

RSA40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as containedin the
operating budget authorized for the previous year, reduced and increased, as the case may be, by debt service, contracts; and
other obligations previously incurred or mandated by law; and reduced by one-time expenditures contained in the operating
budget. For the purposes of this paragraph, one-time expenditures shall be appropriations not likely to.recur inthe succeeding
budget, as determined by the governing body, unless the provisions of RSA 40:14-b are adopted, of the local political
subdivision. This form was posted with the warrant on: <<DATE>> For Assistance Please Contact: NH DRA Municipal and

- Property Division Phone: (603) 230-5090 Fax: (603) 230-5947 hitp:i/www.revenue.nh.govimun-prop/

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION Under penalties of perjury, | declare that | have examined the
information contained:in this form and to the best of my belief it is true, correct and complete.

School Board or Budget Committee Certifications

Printed Name Position A Signature
Helen Joyce School Board Chair. il .
Linda Garey School Board Vice Chair Z ¢ gty
Deborah Hobson School Board Member A( {%{ M X%} /9.,} e
Maggie Bishop School Board Member /67 ot /%""7’
Darrelt Chichester School Board Member - 70
Denny Grubbé School Board Member
James Webber School Board Member
Travis Thompson School Board Member
Paul Bauer School Board Member

Ahard-copy of this signature page must be signed and submitted to the NHDRA at the following
address: NH DEPARTMENT OF REVENUE ADMINISTRATION MUNICIPAL AND PROPERTY

DIVISON P.0.BOX 487, CONCORD, NH 03302-0487

MS-DS: Exeter Coop 2016 10of3
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0000-0000

Collective Bargainin§

| DEFAULT BUDGET

2310 (840)

Schaol Board Contingency

2310-2319 Other School Board
1199 Regular Programs $14,368,585 (5120,827) 3

1200-1299 Special Programs $6,372,470) $331,456) $6,703,926|
1300-1399 Vocational Programs $1,639,164 $171,955] $1,811,119]
1400-1499 Other Programs $798,617) ($7,219)] $791,398]
1500-1599 Non-Public Programs $0] 30| $q]
1600-1699 Adult/C Education F $151,685] $0| slsl,sssl
1700-1799 Community/Junior College Education Programs $0] $0] 0|
1800-1899 Community Service Programs $0f $0] ﬂ
2000-2199 Student Support Services sz,ﬁo‘,’i‘ss[ 78,726 $2,799,591

$1,646,057

2200-2299

Instructional Staff Services

$1,838,86. {$192,805)|

"30

Food Service Operations

$1,100,000 | : V

2320 (310} [5AU Management Services $1,042,350]
2320-2399 IA{I Other Administration $46,099] - $1,563 s47,sss|
2400-2499 |Schonl Administration Service si,sos,soq $3,11 sx,aos,am{
2500-2599 |Business $0] $0] $0|
2600-2699 ;annt Operations and Maintenance s4,835,7101 s113,585{ 34,950,295]
2700-2799 |Student Transportation s:,am,szsl sso,ngl $1,894,646|

Support Service, Central and Other m,ssz,zool $244,645/ $12,096,845

Enterprise Operations

$818,510] sOI

‘and Construction

Site Acquisition

Site Improvement

Architectural/Engineering

Educational Specification Development

iBuilding ‘Acquisition/Construction

{Buuamg Improvement Services

loﬂ'ler Facilities Acquisition and Construction

Debt Service - Principal

$2,3§9,977‘ ($105,175)l

$2,204,802

Debt Service - Interest

sma,usl

$2,121,301I

To Food Service

$2,229,47!

$0}

0] $0)
5222-5229 To Other Special Revenue $0] $0] $0}
5230-5239 To Capital Projects $9| $0] $0
5251 To Capital Reserve Fund sof $0 $0
5252 To Expendable Trusts/Fiduciary Funds $0] $0) $0)
5253 To Non-Expendable Trust Funds 50| $0) $0)
5254 To Agency Funds 0 $0) $0|
5310 To Charter Schools $280,000 $0] $280,000]
5390 To Other Agencies $0j $0 $0)
9990 Supplemental Appropriation 30 sﬂl $0)
9992 Deficit Appropriation $0 $0] $0
Total Appropriations $55,817,224] l 456,520,140

MS-DS: Exeter Coop 2016
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Account . Explanation
2310-2319 per contract
1100-1199 change in services offered, contractual oblications, change in stafiing
1200-1299 change in services offered, contractual oblications, change in staffing
1300-1399 change in staffing -
1400-1499 change in staffing
2000-2199 change in services offered, contractual oblications
2200-2299 change in services offered, contractual oblications
2320-2399 per contract
2400-2499 per contract
2600-2699 {increase in contracted services and supplies
2700-2799 based on contract
2800-2889 based on contractual obligations, increase in rates
5110 per repayment schedule
5120 |per repayment schedule

MS-bs: Exeter Coop 2016
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EXETER REGION COOPERATIVE SCHOOL DISTRICT

SPECIAL EDUCATION EXPENSES/REVENUES

SPECIAL EDUCATION EXPENSES

1200/1230 Special Programs

1430 Summer School

2140 Psychological Services
2150 Speech and Audiology
2162 Physical Therapy
2163 Occupational Therapy
2332 Administration Costs
2722 Special Transportation

TOTAL EXPENSES

SPECIAL EDUCATION REVENUES

1950 Service to other LEAs

3110 Special Ed Portion Adequacy Funds
3240 Catastrophic Aid

4580 Medicaid

TOTAL REVENUES

ACTUAL DISTRICT COST FOR SPECIAL EDUCATION

172

2013-2014 20142015
4,872,268 5,506,036
56,636 53,186
153,110 251,624
256,167 337,933
23,438 30,950
6,115 0
133,029 142,769
367,362 408,645
5,868,125 | 6,701,143
0 0
802,796 862,135
535,567 664,347
267,419 317,948
1,605,782 1,844,430
4,262,343 4,856,713




Minutes of the Exeter Region Cooperative School District
First Session of the 2015 Annual Meeting
Deliberative Session - Thursday, February 5, 2015
Exeter High School Arthur Hanson III Center

ERCSD BOARD MEMBERS PRESENT:

Helen Joyce, Chair — Stratham Linda Garey, Vice-Chair - Brentwood
Deb Hobson - East Kingston Darrell Chichester - Exeter

Paul Staller - Kensington James Firmin - Stratham

Denny Grubbs - Exeter Maggie Bishop - Exeter

Alicia Heslop - Newfields

ADMINISTRATION: Michael Morgan, Superintendent
Amy Ransom - Business Administrator for SAU 16
OTHERS: Katherine Miller - ERCSG Moderator
Barbara Loughman - Attorney for the School District .
Dave Pendell - Chair of District’s Budget Advisory Committee
Susan Bendroth — ERCSD Clerk

Moderator Kate Miller called the meeting to order at 7 :00 PM followed by the
Pledge of Allegiance and introduction of board members and other officials.
Moderator Miller explained that the District is an “SB2” or “Official Ballot” school
district. Moderator Miller reviewed the purpose, rules and procedures for the
meeting. .

Moderator Miller called Luke Breton, School District Treasurer, Alicia Heslop,
ERCSD Newfields Board Member and Paul Staller, ERCSD Kensington Board Member
to the podium where Helen Joyce, Chair of the ERCSD recognized them for their time
and talent to the school district, as they are not seeking re-election or re-
appointment.

Moderator Miller turned to Warrant Article #1:

Warrant Article #1: Shall the District raise and appropriate as an operating
budget, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted
with the warrant, or as amended by vote of the first session, for the purposes
set forth therein, totaling $55,721,9827 Should this article be defeated, the
operating budget shall be $55,962,349, which is the same as last year, with
certain adjustments required by previous action of the District or by law; or
the governing body may hold one special meeting, in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only. [The
School Board and Budget Advisory Committee both recommend $55,721,982
as set forth on said budget.)

Helen Joyce, Stratham Board Member, moved the article.

Linda Garey, Brentwood Board Member, seconded.

Helen Joyce introduced Amy Ransom, Business Administrator, who reviewed the
default budget and proposed changes highlighting the larger items through a power
point presentation.
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Suzanne Stone, Exeter, questioned monies for the alternative education program.
Michael Morgan, Superintendent, answered saying this is not the place for that
discussion but instead at the Curriculum and Philosophy Committee meeting set for
March 3, 2015 at 6:00 Pm at the SAU office. '
Moderator Miller confirmed that the discussion needed to be limited to the items on
the warrant.

Brian Griset, Exeter asked about salary related increases and tax impact for each
town.

Amy Ransom, Business Administrator, referred to the orange sheet of paper
available to attendees that outlines the total cost of special education and regular
education. »

Frank Ferraro, Exeter, questioned the presentation format, lack of clarity and
parents request for out of district placement.

Denny Grubbs, Exeter Board Member, explained that the proposed budget is built
off of the default budget.

Moderator Miller clarified that if the district can meet a students needs than they do
not need to be placed out of district.

Maureen Barrows, Exeter, asked again about the possibility of closing the
alternative education program and expressed her disapproval.

Michael Morgan, Superintendent, requested that both she and Suzanne Stone attend
the curriculum and Philosophy Committee Meeting on March 3, 2015.

Brian Griset, Exeter, requested that on voting day voters be given a comparison of
the budgets for this year and next.

Moderator Miller stated that these comparisons are available on the SAU 16 web
site.

Rob Bergin, Brentwood, moved to end discussion.

Arthur Baillargeon, Exeter, seconded. B

Darrell Chichester, Exeter Board Member, moved to restrict reconsideration of
Article #1. ' '

Rob Bergin, Brentwood, seconded.

Moderator Miller explained that if this motion passes, then, Article #1 cannot be
reconsidered during this session. If this motion passes, and then there isa
subsequent motion to reconsider Article #1, and if that subsequent motion passes,
then reconsideration of Article #1 could occur, but not until we have adjourned
session of this deliberative session, at least seven days from now.

The motion to restrict reconsideration passed.

Moderator Miller declared the article to appear on the ballot as presented.

Moderator Miller turned to Warrant Article #2:

Warrant Article #2: Shall the District approve the cost items included in the
collective bargaining agreement reached between the Exeter Region
Cooperative School Board and the Exeter Area Paraprofessional Association
covering the three-year period from September 1, 2015 to August 31, 2018
which calls for the following increases in salaries and benefits at the current

staffing levels:
Year Estimated Increase
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2015-16 $95,242

2016-17 $96,674

2017-18 $97,723
and further raise and appropriate the sum of $95,242 for the 2015-16 fiscal
year, such sum representing the additional costs attributable to the increase
in salaries and benefits over those of the appropriation at current staffing
levels paid in the prior fiscal year? Pursuant to RSA 273-A:12, if approved, the
terms of this collective bargaining agreement, including the pay plan, but
excluding cost of living increases, will continue in force and effect until a new
agreement is executed. {The School Board and the Budget Advisory Committee
both recommend this appropriation.)
Deb Hobson, East Kingston Board Member, moved the article.
Alicia Heslop, Newfields Board Member, seconded.
Deb Hobson, East Kingston Board Member, explained the agreement and asked to
amend the article to delete “Pursuant to RSA 273-A:12" as itis no longer needed.
Alicia Heslop, Newfields Board Member seconded the amendment.
Michael Morgan, Superintendent, moved to restrict reconsideration of Article #2.
Rob Bergin, Brentwood, seconded.
The motion to restrict reconsideration passed.
Moderator Miller declared the article to appear on the ballot as amended.

Moderator Miller turned to Warrant Article #3:

Warrant Article #3: To see if the school district will vote to establisha
Synthetic Turf Replacement Capital Reserve Fund under the provisions of RSA.
35:1 for replacement of the synthetic turf field located at Exeter High School
and to raise and appropriate the sum of up to $50,000 to be placed in this
fund. Further, to name the Exeter Region Cooperative School Board as agents
to expend from said fund. This sum to come from June 30 undesignated fund
balance available for transfer on July 1. No amount to be raised from taxation.
[The School Board and the Budget Advisory Committee both recommend this
appropriation.) Majority vote required.

Darrell Chichester, Exeter Board Member, moved the article.

Maggie Bishop, Exeter Board Member, seconded.

Darrell Chichester, Exeter Board Member, spoke to the article explaining that this
fund would be set up to.ease the blow of the cost of replacement when the time
comes. The field is designed to last 15 to 20 years and we are currently in the 8%
year. The Board is not looking to increase appropriations, as this money would come
from monies available at the end of the year.

Conrad Moses, East Kingston, asked what would happen to this money if the school
is no longer playing football by replacement time

Darrell Chichester, Exeter Board Member, explained that the field is used by other
sports as well.

Crystal Slegger, Brentwood, added that indeed it does impact taxes as this is money

that would not be returned to the taxpayers.
Arthur Baillargeon, Exeter, asked if this is something we would vote on every year,
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Michael Morgan, Superintendent, confirmed that this is the only fund we are
requesting money far this year and yes it would come before the voters in the
future.

Darrell Chichester, Exeter Board Member, moved to restrict reconsideration of
Article #3.

Linda Garey, Brentwood Board Member, seconded.

The motion to restrict reconsideration passed.

" Moderator Miller declared the article to appear or the ballot as presented

Moderator Miller turned to Warrant Article #4:

Warrant Article #4: (By Citizens Petition) “Shall the Exeter Region Cooperative
School District require the adoption of a policy for the Cooperative Middle
School that prohibits student use of personal electronic communication
devices during the hours that the Cooperative Middle School is in session?
Such a policy would neither prohibit the use of devices provided by the School
District that support the teaching and learning environment nor would the
policy prohibit personal devices that are identified by school administrators
for Individual Education Plans or for accommodations under a Section 504
Plan.” (The School Board does not recommend the article.)

Lauren Burns, Stratham, moved the article..

Dianna Lankler, Stratham seconded. She went on to explain that over 200 parents
signed this petition as they feel the present SAU 16 policy on personal
communication devices is inadequate. It doesn’t keep the students safe or fully
engaged with their peers, teachers and community. A policy needs to be established
that restricts usage between 7:45 and 2:00.

Darrell Chichester, Exeter Board Member, stated that this article would not allow
any student to use their personal communieation device during the school day.
Dianna Lankler, Stratham, offered an amendment:

“Shall the voters of the Exeter Region Cooperative School District
require the adoption of a formal policy for the Cooperative Middle School that
restricts student use of personal electronic communication devices during the
hours that the Cooperative Middle School is in session?

Such a policy would not prohibit students from bringing devices to
school but would require devices to be turned off and stored during the school
day. And furthermore, such a policy wauld not conflict with a BYOD policy that
allows students to “bring your own device” into a classroom to use for specific
educational purposes with parent permission and strict teacher supervision.”
Heidi Hanson, Stratham, seconded.

David Pendell, East Kingston, appreciated the presentation and suggested that
prohibits be taken out and replaced with addresses.

Heidi Hanson, Stratham, spoke in support of the amendment and expressed
concerns about legal issues.

Helen Joyce, Stratham Board member, agrees with concerns but this is an issue for
administration to address.

Ruth Black, Stratham, shared a letter written by Lauren Ruben, a neuropsychologist
in Portsmouth supporting the article.
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Wren Haynes, East Kingston, a teacher for 10 years, opposed the motion. We are
providing an education to make good choices so lets write a policy to address the
usage not restrict it. '

Heidi Hanson, Stratham, clarified the amendment and asked for fully engaged
students working on building critical thinking skills.

Steve Langford, Stratham, expressed concern about addressing as more and more
data is coming in that shows children are not able to learn while on their personal
devices. We want our students to concentrate on teacher’s lessons and respect
education.

Adam Wiggin, Kensington, expressed concern about loopholes in the policy.
Linda Garey, Brentwood Board Member, read the policy outlined in the CMS
handbook.

Dianna Lankler, Stratham, felt that the wording is unclear.

Bob Montigary, Brentwood, stated that parents can restrict their children's accounts
and asked to move the amendment.

Luke Breton, Stratham seconded.

The amendment did not pass.

Lucy Cushman, Stratham, stated that it is the job of the school board to write policy
not appropriate to have the school district doing it.

Alicia Heslop, Newfields Board Member, stated there is a policy committee that
reviews such policies periodically.

David Pendell, East Kingston offered an amendment:

“Are you in favor of having the Cooperative Middle School readdress the
formal policy for student use of personal electronic communication devices
during the hours that CMS is in session?”

Alyson Vanderwater, Stratham asked if she understood it correctly that CMS doesn’t
set the policy but the SAU sets the policy.

Michael Morgan, Superintendent, answered by saying that the SAU has a policy
committee, Each individual district has their own policies with some minor
differences but try to have a common policy. There is a procedure at CMS.

Dianna Lankler, Stratham, stated that they did go to the administration but did not
get anywhere.

David Pendell, East Kingston, responded by saying having brought the issue before
the board they will listen to the community.

A mation was made to move the amendment and seconded.

Moderator Miller declared the article to appear on the ballot as amended.

A motion to restrict reconsideration was moved and seconded.

The motion to restrict reconsideration passed.

Moderator Miller turned to Warrant Article #5:
Warrant Article #5: to hear the reports of agents, auditors and committers or

officers heretofore chosen.
No reports.

177



Moderator Miller turned to Warrant Article #6:

Warrant Article #6: To transact any other business that may legally come
before this meeting.

No other business.

The following positions are open for School District elections:

School District Moderator 1-year Term Expiring 2016 :
School District Board Member (Exeter) 2-year Term Expiring 2017
School District Board Member (Exeter) 3-year Term Expiring 2018
School District Board Member (Kensington) 2-year Term Expiring 2017
School District Board Member (Newfields) 3-year Term Expiring 2018
School District Board Member (Stratham) 3-year Term Expiring 2018
Budget Committee Member (Exeter) 3-year Term Expiring 2018
Budget Committee Member (Stratham) 3-year Term Expiring 2018
Budget Committee Member (E. Kingston) 3-year Term Expiring 2018

Moderator Miller adjodmed the meeting at 9:14 PM with 149 voters from 6 towns
present at the meeting,

Respectfulgnsubn)itted',

i E i pd

Susan E.H. Bendroth, Exeter Region Cooperative School District Clerk
February 5, 2015

ﬁ' » wc (e KIMBERLY F. WILLIAMS

- ofTQRYF;‘UBUc

f - i ;iiate of New Hampshire

g1 QOIS s Dammission Expires
*tober 18 201
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MINUTES OF THE EXETER REGION COOPRATIVE SCHOOL DISTRICT
SECOND SESSION OF THE 2015 ANNUAL MEETING
VOTING SESSION — MARCH 10, 2015

The polls were open at the polling place at the hours below fo choose the
following District Officers: Cooperative School Board Member (Exeter -3
years), Cooperative School Board Member (Exeter - 2 years), Cooperative
School Board Member (Kensington — 2 year}, Cooperative School Board
member {Newfields - 3 year), Cooperative School Board Member
(Stratham - 3 year), Cooperative School District Moderator, Cooperative
School Budget Member (East Kingston), Cooperative School Budget
Member {Exeter), Cooperative School Budget Member (Stratham) and
vote by ballot on articles listed 1, 2, 3 and 4.

VOTERS IN TOWN OF POLLING PLACE POLLING HOURS
Brentwood Recreation Center 8:00 A.M. to 7:00 P.M.
East Kingston East Kingston Elementary  8:00 A.M. to 7:00 P.M.
School Multi-Purpose Room
Exeter Talbot Gym 7:00 A.M. to 8:00 P.M.
Kensington Kensington Elementary  8:00 A.M. to 7:30 P.M.
Newfields Newfields Town Hall 8:00 A.M. to 7:00 P.M.
Stratham Stratham Municipai 8:00 A.M. to 8:00 P.M.
Center

Results of the election of Exeter Region Cooperative School District

Officers:

Exeter Cooperative Board Member, term ending 2018 election:
Margaret (Maggie) Bishop 3,006

Exeter Cooperative Board Member, term ending 2017 election:

Dennis Grubbs 2,857
Kensington Cooperative Board Member, term ending 2017 election:
(write-ins):

James Bauer 33

Newfields Cooperative Board Member, term ending 2018 election: {(write-
ins):

Paul Bauer [
Stratham Cooperative Board Member, term ending 2018 election:
Helen Joyce 2,666 ;
Cooperative School District Moderator, term ending 2014 election:
~ Katherine B. Miller 2,671
East Kingston Cooperative Budget Member, term ending 2018 election:
David Pendeli 2,531
Exeter Cooperative Budget Member, term ending 2018 election:
Mark Paige 1,420
Michael Demartino 904
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Sratham Cooperative Budget Member, term ending 2018 election: (write-
ins)
Connie Gilman 47

Article #1: Shall the District raise and appropriate as an operating
budget, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget
posted with the warrant, or as amended by vote of the first session, for the
purposes set forth therein, totaling $55,721,9822 Should this article be
defeated, the operating budget shall be $55,962,349, which is the same
as last year, with certain adjustments required by previous action of the
District or by law; or the governing body may hold one special meeting, in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised
operating budget only. (The School Board and Budget Advisory
Committee both recommend $55,721,982 as set forth on said budget.)
YES 2,981 NO - 637

Article #2: Shall the District approve the cost items included in the
collective bargaining agreement reached between the Exeter Region
Cooperative School Board and the Exeter Area Paraprofessional
Association covering the three-year period from September 1, 2015 to
August 31, 2018 which calls for the following increases in salaries and
benefits at the current staffing levels:

Year Estimated increase
2015-16 $95.242
2016-17 $96,674
2017-18 $97.723

and further raise and appropriate the sum of $95,242 for the 2015-16 fiscal
year, such sum representing the additional costs atfributable to the
increase in salaries and benefits over those of the appropriation at current
staffing levels paid in the prior fiscal year? (The School Board and Budget
Advisory Committee both recommend this appropriation.)

YES 2,639 NO 1,273

Article #3: To see if the school district will vote to establish a Synthetic Turf
Replacement Capital Reserve Fund under the provisions of RSA 35:1 for
replacement of the synthetic turf field located at Exeter High School and
to raise and appropriate the sum of up to $50,000 to be placed in this
fund. Further, to name the Exeter Region Cooperative School Board as
agents to expend from said fund. The sum to come from June 30
undesignated fund balance available for fransfer on July 1. No amount to
be raised from taxation. (The School Board and the Budget Advisory
Committee both recommend this appropriation.) Majority vote needed.
YES 2,275 NO 1,610
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Arficle #4: (By Citizens Petition) “Are you in favor of having the
Cooperative Middle School (CMS) readdress the formal policy for student
use of personal electronic communication devices during the hours that
CMS is in session?

YES 2,554 NO 1,172

Respectfully submitted i
W &t Perd o Th—

Susan E.H. Bendroth, Exeter Region Cooperative School District Clerk

March 17,2015

KIMBERLY F. WILLIAMS
NOTARY PuBLIC
State of New Hampshire
My Commission Expires
QOctobaer 16, 2018
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SCHOOL. ADMINISTRATIVE UNIT SIXTEEN

SAU16

EXETER REGION COOPERATIVE

EXETER STRATHAM
NEWFIELDS BRENTWOOD
E.KINGSTON KENSINGTON

Annual Report of SAU 16

For the Year Ending June 30, 2015

For the Proposed 2016-2017 Budget
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SAU 16

Superintendent Salaries

SUPERINTENDENT'S PRORATED SALARY

2015-2016
BRENTWOOD $9,086.80
EAST KINGSTON $5,304.48
EXETER $26,876.02
EXETER REGION COOP $85,209.91
KENSINGTON » $4,935.47
NEWFIELDS $3,951.45
STRATHAM $18,388.86

$153,753.00

ASSOCIATE AND ASSISTANT SUPERINTENDENT'S SALARIES
(Total reflects 3.0 positions, $129,700, $115,500, $105,000)

2015-2016
BRENTWOOD $20,696.82
EAST KINGSTON $12,081.90
EXETER $61,214.96
EXETER REGION COOP $194,080.84
KENSINGTON $11,241.42
NEWFIELDS $9,000.14
STRATHAM $41,883.92

$350,200.00
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2015-2016 REPORT OF THE SUPERINTENDENT OF SCHOOLS

For the second consecutive year our nation’s economy has experienced a precipitous drop in oil and gas
prices which now average below $2.00 a gallon for the first time in eight years. Add to that the
interesting phenomenon that property tax rates in all six SAU 16 communities declined in late 2015. The
value of the US dollar is strong against both the Canadian dollar and the Euro which translates to a
stronger economy for our country and our region. New Hampshire has the lowest rate of people living in
poverty and our employment rate is 6 best in the country. In fact, the NH unemployment rate (3.2%) is
the lowest it has been in 14 years. It is among these economic factors that School Administrative Unit
(SAU) 16 schools continue to work hard to provide the best possible education that serves the students
and families in our communities while respecting the heavy burden that local property taxes have on
residents. School Board Members and administrators are very sensitive to the fact that approximately
80% of SAU 16 households do not have school age children residing in them while also being very aware
that New Hampshire is second only to Florida in its aging average population.

Continuing to understand the relevancy of economic trends in an SAU school system that is the third
largest in the state of New Hampshire is a marvelous educational endeavor. Professional educators here
are strongly committed to developing good citizens who will learn extensively and work hard to
contribute to a culture and a society that values honesty, integrity, hard work, and high ethical and moral
standards. That is part of the reason that our Vision Statement and Mission Statement help to drive the
services that our six communities provide to students and families.

SAU 16 VISION STATEMENT

To provide a rigorous and comprehensive education that will prepare our students for diverse post-
secondary educational opportunities, a competitive workplace, and active civic participation.

SAU 16 MISSION STATEMENT

To help students gain knowledge and skills that build intellect, character, and a lifelong thirst for learning.

HIGHLIGHTS

Curriculum, Communication, Community Service, and Transitions continue to be the focus of student-
centered initiatives, personalized instruction, and work within the six communities of SAU 16. The
successful implementation of the 2010-2015 Strategic Plan has been a cooperative effort of students, staff,
administrators, and School Board Members. Monthly Superintendent Reports to the community are
published and available at the SAU website (www.saul6.org). Efforts are underway to develop the next
SAU Strategic Plan for 2016-2021. Approximately 40 interested members of the public have joined this
collaborative effort and have identified three significant Focus Areas for future goals: 1) Teaching and
Learning; 2) Design, Philosophy, and Governance; and 3) Health and Community.

Highlights of the past year include:

1. The SAU is committed to achieve high academic standards and to provide the best possible
selection of courses and educational opportunities to students from pre-school to high school
graduation. The SAU goal is to have every student career and college ready and to become
actively involved as a contributing member in society.
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11.

12.

13.

14.

15.

16.

Individualized Innovative Instruction is the overarching theme of the school year as teachers and
administrators strive to make education “personalized” so that each student may achieve his/her
highest potential.

The SAU administration and faculty are continuing the implementation of the NextGen Science
standards to advance curriculum work throughout all of the schools in the SAU.

The College Board recognized Exeter High School in its 6th Annual AP District Honor Roll —a
list of approximately 425 districts across the U.S. and Canada being honored for increasing access
to AP® course work while simultaneously maintaining or increasing the percentage of students
earning scores of three (3) or higher on Advanced Placement exams.

The SAU 16 professional staff is strongly committed to improving its art and its method of
teaching. Using the “instructional rounds process,” teams of staff members are consistently
bridging the knowledge gap between educators and their practices. Each year these teams work
with each other to visit classrooms and then engage in discussions of explicit practices that are
directly tied into the process of school improvement.

The SAU Safety and Security Committee continued to strengthen collaboration among the 11
schools in the SAU and the six local police departments. This year’s work extended to
involvement with the NH Department of Safety Office of Homeland Security which conducted a
“School Security Assessment” for each facility. These “safety audits™ are designed to improve all
safety and security protocols and practices in our schools.

In conjunction with the Stratham Police Department and the NH Department of Safety, the
Cooperative Middle School conducted a day-long “active shooter” training exercise in August
2015.

This school year brought the largest enrollment ever (737 students) to the Seacoast School of
Technology (SST). SST began in 1980 and is currently in its 37" year of operation. It offers 12
programs in career and technical education fields. Currently 171 students are earning 462 college
credits through “Dual Enrollment” programs offered in conjunction with various colleges and
universities.

All seven of the SAU 16 elementary schools were recognized by New Hampshire Partners in
Education for their outstanding parent and community volunteer programs.

Exeter Adult Education has completed 30 years of successful programming for those students
seeking to earn their high school diploma or a diploma equivalency. It also offers a wide variety
of “enrichment programs™ for adults.

The Exeter School District welcomed Mr. Drew Bairstow as the new principal for Lincoln Street
School (LSS).

Four members of the Exeter High School (EHS) Class of 2015 earned the prestigious distinction
of being named National Merit Scholars: Guinevere Gilman, Meredith Gilman, Cameron Morris,
and Caroline Ritter.

The National Association of Music Merchants (NAMM) Foundation named the SAU 16 schools
as one of its 2015 “Best Communities for Music Education” in the US.

Exeter High School (EHS) teacher and coach Jim Tufts was inducted into the New Hampshire
Interscholastic Athletic Association (NHIAA) Hall of Fame. Coach Tufts teaches Physical
Education at EHS and is the Varsity Boys Soccer and Ice Hockey Coach. He also initiated
Special Olympics at EHS and still coordinates its events.

Cooperative Middle School (CMS) Physical Education teacher and EHS Varsity Girls Soccer
Coach Megan Young was inducted into the New Hampshire Soccer Coaches Hall of Fame. She
is the first woman to ever receive this honor since the program was established in 1994. She joins
30 men, including Coach Tufts, who have been lauded with this honor.

The New England League of Middle Schools NELMS) honored Cooperative Middle School
(CMS) teacher Pat Glennon as a “Master in the Middle” for her outstanding work and emphasis
on community service by introducing, supporting, and continuing to nurture the widely-
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30.

31.

32.

implemented Travis Manion Foundation which honors fallen heroes with the moto of “If not me,
then who....” throughout CMS.

SAU 16 saw the retirements of 16 SAU professional staff members who dedicated a combined
total of 408 years of service to our children and their families. Couple this with the 16
professional staff members who retired a year ago. They had dedicated a total of 352 years of
faithful service. This means that in two years, 32 staff members have retired from working in
SAU 16. Given the demographics of current employees, this trend will continue for several more
years.

SAU 16 presently has 20 students who are classified as “immigrants” according to criteria
established by the NH Department of Education.

SAU 16 currently has 90 students who are registered for “Home School” programs.

The “Officer Stephen Arkell Community SK” run/walk raised over $71,000 through the efforts of
over 1,800 participants and volunteers.

Thanks to the generous involvement of local individuals and organizations, 90 graduates in the
Exeter High School Class of 2015 received over $190,000 in scholarships and tuition aid for
college.

Ms. Anne DeMarco, Animal and Plant Science teacher at the Seacoast School of Technology
(SST) was one of only 42 nationwide teachers recognized at the 2015 National FFA Conference
for having earned her Honorary American FFA Degree.

Ms. Cathy Clermont, Cooperative Middle School (CMS) Local Education Administrator and
formerly a CMS physical education teacher, was recognized by the NH Association for Health,
Physical Education, Recreation and Dance NHAHPERD) as its “2015 Adapted Physical
Education Teacher of the Year.”

The New Hampshire Football Officials Association presented one of its three 2015
Sportsmanship Awards to Exeter High School (EHS) and recognized Coach Bill Ball for the EHS
football team’s collective efforts in the important area of sportsmanship.

The Exeter High School (EHS) Unified Soccer Team won its first state championship in the fall
of 2015.

Mrs. Sue Noseworthy received the coveted 2015 Eustis Award at the formal opening of the SAU
16 school year. Mrs. Noseworthy has distinguished herself as someone who truly exemplifies the
outstanding qualities characterized by an SAU 16 education. She has taught art at Lincoln Street
School (LSS) for 32 years and joins 13 other SAU 16 professional staff members who have been
recognized in this way since the Eustis Award began in 2004.

Ms. Helen Burnham, Library Media Specialist at Lincoln Street School (LSS) was selected as the
“2015 School Librarian of the Year” by the New Hampshire School Library Media Association.
Ms. Lili Spinosa, Physical Education teacher at Kensington Elementary School (KES) received
the 2015 Outstanding Achievement Award from the New Hampshire Governor’s Council on
Physical Activity and Health.

Mr. Dan Provost, Exeter High School (EHS) English teacher and Advisor to the Student Senate,
received the 2015 Warren E. Shull Advisor of the Year Award for his outstanding work with and
dedication to the EHS Student Senate.

Mr. Josh Felch, Math teacher at the Cooperative Middle School (CMS) was honored by Phillips
Exeter Academy (PEA) in the fall of 2015 with the Honoring Early Education Award which
recognizes those teachers who have a profound impact on one or more PEA students.

Student enrollment continues to be monitored carefully in all schools. Among the schools in the
SAU, East Kingston Elementary School, Kensington Elementary School, Newfields Elementary
School, and Swasey Central School in Brentwood have experienced the most significant losses in
student enrollment over the past 10 years.

In November, the SAU Joint Board hosted its 6" annual meeting with state legislators as they
continue ways to discuss topics of mutual interest and to share ideas about what is happening
politically and financially at the state and local levels.
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Ms. Claire Bloom, the founder of the End 68 Hours of Hunger program, was presented with the
statewide “Champions for Children Award” by the New Hampshire Association of School
Administrators Association in May 2015. This successful weekend food backpack program now
benefits approximately 85 students within the SAU and is coordinated locally by Ms. Kim Army
from Newfields and Ms. Sue Abizaid from Stratham.

The SAU 16 Safety and Security Committee continues to meet at least three times each year to
strengthen the collaboration and communication among school officials and local police
departments. Over 40 individuals are directly involved in this important community work.
Schools continue to use a wide variety of media - including websites, newspapers, cable access
television, and blogs - to communicate the schools’ mission and service to the community.

The Exeter Area Lions Club continues to work with SAU 16 schools through Operation KidSight,
its vision screening program. Its mission is “to prevent blindness through early detection and
treatment of the most common vision disorders in children.” Each year many children benefit
from this free screening provided to students and this often leads to children receiving important -
eye care as soon as possible.

SAU 16 continues to support the work of the Exeter Adult Education Program, the Great Bay
eLearning Charter School (GBeCS) and the Virtual Learning Academy Charter School (VLACS)
as each embraces non-traditional ways of student learning.

Channel 13, the SAU 16 Educational Channel that is provided to all Comcast subscribers within
the six towns of the SAU, continues to expand its program offerings to keep the public informed
about school events, activities, and meetings.

The community of educators remains diligent in supporting the needs of students entrusted to
each of us.

This is my eighth year working with you in this important educational process. Please know that I am
very grateful to the outstanding teachers, support staff members, administrators, and school board
members who share our common goal of providing the best possible education for our students and their
families at a reasonable cost to taxpayers. Public education faces many challenges each day because of
the changing needs of students and the expectations placed upon it. Nevertheless, SAU 16 remains
committed to preparing all students to be good citizens who will emerge as responsible stewards,
powerful leaders, and dedicated workers in our society.

Respectfully submitted,

P ehnd 477 loga—

MICHAEL A. MORGAN
Superintendent of Schools
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SAU# 16 PROPOSED BUDGET

FISCAL YEAR 2016-17
ACCT# _ |[ITEM DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET PROPOSED CHANGE
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY16-17 IN $8 NOTES
CENTRAL OFFICE ADMINISTATION
11-2320-110 |ADMINISTRATIVE SALARIES 398,676.13 403,888.41 408,449.96 419,097.92 431,680.00 447,127.00 15,447.00 [3% incr
11-2320-112 _|ADJUSTMENTS 0.00 0.00 0.00 8,500.00 10,000.00 0.00 (10,000.00)
11-2320-111 [TREASURER & BRD MINUTES 1,000.00 1,000.00 1,000.00 1,100.00 1,000.00 1,000.00 0.00
11-2320-113 |SPECIAL ED ADMIN SALARIES 92,000.00 94,300.00 22,200.00 95,000.00 97,850.00 101,970.00 4,120.00
11-2320-114 |ANNUITY 5,000.00 5,000.00 6,000.00 7,000.00 7,000.00 7,000.00 0.00 [per contract
11-2320-115 |ADMIN ASSISTANT SALARIES 143,761.44 147,730.45 150,575.00 155,013.00 159,670.00 164,452.00 4,782.00 [3% iner
11-2320-117 [HUMAN RESOURCES 58,467.02 59,928.55 61,127.04 62,961.08 64,850.00 66,795.50 1,945.50 [3% incr
11-2320-211 [HEALTH INSURANCE 110,469.59 87,070.55 93,784.67 118,589.69 124,490.00 134,022.52 9,532.52 |7.6% - 8.1% increa
11-2320-212 |DENTAL INSURANCE 7,046.03 7,390.05 7,131.19 7,416.74 8,250.00 8,243.04 (6.96)|0% increase
11-2320-213 _|LIFE INSURANCE 1,844.20 1,845.08 1,861.06 2,772.00 2,520.00 2,512.80 (7.20) |per agreement
11-2320-214 |[DISABILITY INSURANCE 2,095.12 1,929.50 2,150.32 2,617.13 2,390.00 2,946.24 556.24 |per agreement
11-2320-231 |LONGEVITY 3,855.01 3,620.00 5,156.21 6,931.12 4,740.00 4,984.92 244.92 |per salaries
11-2320-232 |RETIREMENT (11.17%) 59,751.40 61,247.12 73,248.63 87,207.16 86,770.00 86,767.44 (2.56) |per salaries
11-2320-220 [FICA (1.65%) 51,827.81 53,267.58 51,789.85 55,655.75 59,430.00 59,424.44 (5.57) |per salaries
11-2320-250 |WORKERS COMPENSATION 1,638.44 3,832.59 5,944.11 3,600.00 3,730.00 3,728.59 (1.41) |per salaries
11-2320-260 |UNEMPLOYMENT COMP. 1,523.40 3,748.58 1,484.31 686.00 1,230.00 1,224.00 (6.00) per staffing
11-2320-290 |CONFERENCES 4916.72 5,541.82 4,222.21 8,093.55 6,000.00 7,600.00 1,600.00
11-2320-270 |COURSE REIMBURSEMENTS 1,000.00 1,000.00 1,000.00 4,834.00 1,000.00 4,830.00 3,830.00
11-2320-320 |STAFF TRAINING 16,256.20 15,015.60 7,245.44 6,926.62 12,000.00 10,000.00 (2,000.00)
11-2320-371 |AUDIT EXPENSE 14,000.00 10,249.50 13,535.00 13,781.00 13,904.00 13,904.00 0.00 [per agreement
11-2320-372 |LEGAL EXPENSE 4,618.00 5,399.23 6,189.71 7,430.75 5,000.00 5,000.00 0.00
11-2320-373 |MENTOR TRAINING 5,255.55 2,584.58 4,609.50 4,649.04 5,500.00 5,500.00 0.00
11-2320-440 [REPAIR & MAINTENANCE 4,899.95 2,555.43 2,330.74 5,654.79 4,500.00 4,500.00 0.00
11-2320-531 [TELEPHONE/COMMUNICATION 12,526.56 20,684.93 13,635.00 17,098.59 19,225.00 19,225.00 0.00
11-2320-532|POSTAGE 4,873.09 2,129.41 3,011.70 3,332.04 4,000.00 4,000.00 0.00
11-2320-580 |TRAVEL 22,207.50 21,823.47 18,440.72 22,678.86 23,880.00 23,880.00 0.00 |per contract
11-2320-610 [SUPPLIES 19,364.72 17,837.98 6,017.11 16,661.79 16,250.00 16,000.00 (250.00)
11-2320-611 |[MAINTENANCE CONTRACTED 4,344.26 5,473.68 52,464.36 8,323.00 4,500.00 4,500.00 0.00
11-2320-733 |LEASED EQUIPMENT 11,577.66 14,916.12 13,920.86 13,082.20 15,500.00 14,500.00 (1,000.00)
11-2320-810 [DUES & SUBSCRIPTIONS 347852 17,385.39 3,677.72 23,692.70 13,050.00 13,300.00 250.00
11-2320-870 |CONTINGENCY 5,513.70 2,500.00 4,515.46 4,000.00 5,000.00 4,000.00 (1,000.00)
1,073,788.02 1,080,895.60 1,046,717.88 1,194,386.52 1,214,909.00 1,242,937.48 28,028.48
% Change 16-17 231%
SAU BUdget FY17 11-23-15 final.xIsx Summary PD 1/22/16
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SAU# 16 PROPOSED BUDGET

FISCAL YEAR 2016-17
ACCT# __[ITEM DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET PROPOSED CHANGE
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY16-17 IN$8 NOTES
FISCAL SERVICES ADMINISTRATION
112321110 |BUSINESS ADMINISTRATION 101,000.00 92,250.04 97,000.00 99,910.00 102,910.00 106,090.00 3,180.00 3% incr
11-2321-116 _|FISCAL SRV MGR/ACCOUNTANT 101,517.00 106,879.80 108,062.24 112,315.00 115,690.00 111,410.00 (4,280.00) [3% incr
11-2321-130 [PAYROLL/A/P SALARIES 161,812.48 166,795.96 173,173.32 184,615.00 193,130.00 188,070.00 (5,060.00) [3% incr
112321211 |[HEALTH INSURANCE 99,171.54 106,857.69 133,32247 110,141.51 125,910.00 129,926.47 4,016.47 [7.6% - 8.1% increas
112321212 [DENTAL INSURANCE 4,445.76 4,439.76 4,177.70 4,254.12 4,710.00 4,702.80 (7.20)[0% increase
11-2321-213_[LIFE INSURANCE 403.08 354.12 422,18 524.16 680.00 679.39 (0.61) |per agreement
11-2321-214 _[DISABILITY INSURANCE 1,137.93 1,157.63 1,190.88 1,154.79 1,300.00 1,590.91 290.91 [per salaries
112321220 [FICA (1.65%) 27,923.40 27,945.63 28,495.05 29,042.27 31,900.00 31,896.68 (3.33) [per salaries
112321231 |[LONGEVITY 5,979.30 6,457.05 7,507.14 8,210.40 5,220.00 2,392.00 (2,828.00) [per salaries
11-2321-232 |RETIREMENT (11.17%) 27,002.44 27,223.20 37,076.46 33,968.70 46,580.00 46,573.32 (6.69) i d per state
11-2321-250 [WORKERS COMPENSATION 1,850.00 1,760.00 2,005.00 1,654.00 2,010.00 2,001.36 (8.64) [per salaries
11-2321-260 |[UNEMPLOYMENT COMPENSATION 720.00 0.00 1,140.00 443.00 1,080.00 1,071.00 (9.00) |per staffing
11-2321-290 |CONFERENCES 2,806.65 3,037.17 2,152.25 3,000.00 3,000.00 3,000.00 0.00
11-2321-330 |COMPUTER SUPPORT SERVICES 17,386.91 16,261.15 18,307.94 18,217.65 18,500.00 30,756.00 12,256.00 |Change in vendor
11-2321-440 [REPAIR AND MAINTENANCE 2,007.16 2,600.00 1,599.50 1,213.61 1,500.00 1,500.00 0.00
11-2321-531 |TELEPHONE/COMMUNICATION 600.00 638.88 600.00 600.00 600.00 600.00 0.00
11-2321-580 |MILEAGE 1,217.88 979.60 1,476.62 452.26 1,750.00 1,000.00 (750.00)
11-2321-610 [SUPPLIES EXPENSE 2,484.49 2,659.53 3,564.67 1,984.09 3,000.00 3,000.00 0.00
112321741 |EQUIPMENT 449.00 448435 445.00 0.00 600.00 600.00 0.00
FISCAL SVS TOTALS 559,915.02 572,781.56 621,718.42 611,700.56 660,070.00 666,859.93 6,789.93
% Change 16-17 1.03%
SAU BUdget FY17 11-23-15 final.xlsx Summary PD 1/22/16
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SAU# 16 PROPOSED BUDGET
FISCAL YEAR 2016-17
ACCT#  |ITEM DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET PROPOSED CHANGE i
FY2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY16-17 IN $$ NOTES |
TECHNOLOGY
2820-110 . [TECHNICAL ASSISTANCE SALARIES 47,798.91 40,207.97 41,578.72 42,577.99 44,370.00 45,700.00 1,330.00 3% incr
2820-321 ITECHNICAL CONSULTANT 15,290.74 11,498.54 1,768.20 1,794.40 7,500.00 5,000.00 (2,500. d of service;
2820-329  |TECHNICAL TRAINING 16,235.93 19,771.84 3,603.00 0.00 3,850.00 2,000.00 (1,850.00)
2320-531 ' TELEPHONE/COMMUNICATION 69.43 796.22 1,276.03 1,103.96 1,920.00 960.00 (960.00)
2320-580  |MILEAGE 5,211.16 5,168.78 5,522.02 3,792.35 4,300.00 1,665.00 (2,635.00)
2820-610  |SUPPLIES 2,453.61 7,068.20 1,229.47 1,515.29 4,000.00 2,750.00 (1,250.00)
2820-641 BOOKS AND PERIODICALS 426.00 0.00 43.54 0.00 0.00 0.00 0.00
2820-650 SOFTWARE 15,324.78 8,589.47 15,011.13 2,577.49 34,150.00 28,850.00 (5,300.00)
2820-738 REPLACEMENT OF EQUIPMENT 1,831.82 3,848.98 0.00 3,500.00 3,500.00 3,500.00 0.00
2820-739 [EQUIPMENT 5,184.95 11,171.91 2,679.35 8,749.00 5,500.00 0.00 (5,500.00)
2900-211 [HEALTH INSURANCE 16,755.04 19,467.61 22,171.45 16,842.04 22,300.00 17,774.42 (4,525.58) [7.6% - 8.1% increas
2900-212 [DENTAL INSURANCE 541.68 1,060.27 460.90 422.83 510.00 502.80 (7.20)|0% increase
2900-213 LIFE INSURANCE 28.56 21.42 30.80 42.00 60.00 50.40 (9.60) |per agreement
2900-214  |DISABILITY INSURANCE 149.52 106.24 150.12 142.20 180.00 175.82 (4.18) |per salaries
2900-220  |FICA (7.65%) 4,722.49 3,032.70 3,021.21 3,109.65 3,400.00 3,394.31 (5.70) |per salaries
2900-221 RETIREMENT (11.17%) 4,067.98 3,538.35 4,478.00 4,585.66 4,960.00 4,956.13 (3.87) |per salaries
2900-250 [WORKERS COMPENSATION 400.00 330.00 290.00 0.00 270.00 260.98 (9.02) |per salaries
2900260 |{UNEMPLOYMENT COMP. 200.00 0.00 120.00 0.00 160.00 153.00 (7.00) |per salaries
TECHNOLOGY TOTAL 136,692.60 135,678.50 103,433.94 90,754.86 140,930.00 117,692.85 (23,237.15)
% Change 16-17 -16.49%
TOTAL - Central Office, Fiscal 1,770,395.64 1,789,355.66 1,771,870.24 1,896,841.94 2,015,909.00 2,027,490.26 11,581.26
Services and Technology
% Change 16-17 0.57%
3avings Returned from Prior Years Budget (87,610.00) (100,000.00) (175,000.00) (75,000.00) (175,000.00) (100,000.00) 75,000.00
Revised SAU Total to be raised from Toy| 1,682,785.64 1,689,355.66 1,596,870.24 1,821,841.94 1,840,909.00 1,927,490.26 86,581.26
% Change in 16-17 A 4.70%
SAU BUdget FY17 11-23-15 final.xIsx Summary PD 1/22/16
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SAU# 16 PROPOSED BUDGET

FISCAL YEAR 2016-17

ACCT# __|ITEM DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL BUDGET PROPOSED CHANGE
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY16-17 IN §3 NOTES __|
j |
OTHERWISE FUNDED |
INDIRECT COSTS 29,890.72 38,985.59 13,353.21 60.05 60,000.00 50,000.00 (10,000.00)
NON-ASSESSMENT IMPACT 34,551.02 21,092.81 66,684.08 21,725.66 83,308.00 39,412.11 (43,895.89)
TITLE I ADMINISTRATOR 50,567.16 51,788.75 53,700.96 65,797.56 54,000.00 0.00 (54,000.00)
SUBSTITUTE COORDINATOR 13,714.87 13,587.80 16,448.94 16,836.60 16,500.00 16,500.00 0.00
GRAND TOTALS 1,899,119.41 1,914,810.61 1,922,057.43 2,001,261.81 2,229,717.00 2,133,402.37 (96,314.63)
FEDERAL FUNDS
IDEA/PRESCHOOL ENTITLEMENTS| 3,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00 0.00
CLASS SIZE REDUCTION
TITLE FUNDS
GRAND TOTAL APPROPRIATION - ALLFUNDS | 4,899,120.00 | 4,914,811.00 | 4,922,058.00 | 5,001,262.00 | 5,229,717.00 | 5,133,403.00 (96,314.00)
-1.84% 320591274
SAU BUdget FY17 11-23-15 final.xlsx Summary PD 1/22/16
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SAU 16 CALENDAR
2016-2017

7 8 9 10 11 12 13
141516 17 18 19 20
24 [25] [26] 27
28 2930 31

12 13 14 15
19 20 21 22

1 2 3 4
6 7 18 9 0@ 12
15 16 17 18 19
2 D@D 2

29 30

4 5 6 7 8 9 10

11 12 13 14 15 186 17

18 19 20 2+ 22 23 24

25 EDEPEIEY 31

Symbol Ke! ’
( ; = No School / Holiday / Vacation

(G
< > =SAU Early Release

= Teacher In-Service (No School)

7 8 9 10 11
14 15 16 [17] 18
21 22 23 24 25
28 29 30 31

4 5 6 7 8

11 12 13 14 15
18 19 20 21 22

11
18
25

6 7 8
13* [14] 15 16 17
20 21 22 23 24

27 28 29 30

Staff

Sor 10

Totals

- Student

**June 14, 15,16, 19 & 20

are snow make-up
days if needed
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180

Staff

185

Important Dates

2016

August

Teacher In-Service
School Opens - All Students
School Days

September
Friday before Labor Day

Labor Day
School Days

October
Columbus Day
School Days

November

Teacher In-Service
Veterans' Day
Thanksgiving Recess
School Days

December
Holiday Break
School Days

2017
January
Holiday Break
MLK, Jr. Day
School Days

February
Winter Vacation
School Days

March

Winter Vacation (con't)
Teacher In-Service
School Days

ril
Spring Vacation
School Days

May
Memorial Day
School Days

June

Last day for students
Teacher In-service
School days

Approved
10/19/15
NS = No School
NS Aug 25-26
Aug 29
3
NS Sept 2
NS Sept 5
20
NS 10
20
NS Nov8
NS Nov 11
NS Nov 23-25
17
NS Dec 26-30
17
NS Jan2
NS Jan 16
20
NS Feb 27-28
18
NS March 1-3
NS March 17
NS 19
NS Apr 24-28
15
NS May 29
21
June 13"
NS June 14
9

Graduation - to be announced after

February vacation
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MEETINGS/SCHEDULES

Selectmen's Meetings:

Volunteer Fire Department:

Planning Board:
Board of Adjustment:

Conservation Commission:
Heritage Commission:

Library Trustees:

Recreation Commission:
Stratham Hill Park Association:

300™ Anniversary Committee:

Economic Development Committee:

Public Works Commission:
Trustees of the Trust Funds:

Stratham Fair Committee:

Town Center Committee:

Energy Commission:

Mondays 7:30 pm (except legal holidays)

1% & 3™ Tuesdays 7:30 pm Business Meeting
2" (firefighter) & 4™ (EMS) Tuesdays Training 7:00 pm

1% & 3™ Wednesdays of the month at 7:00 pm
2 & 40 Tuesdays of the month at 7:00 pm. Upon request.
2" & 4™ Wednesdays of the month at 7:00 pm

2nd Wednesday of the month at 7:00 pm

2" Tuesday of the month at 6:30 pm at the Library

3" Thursday of the month at 7:30 pm

4th Monday of the odd months at 6:30 pm

3™ Monday of the month at 6:30 pm at the Library

3" Tuesday of the month at 7:00 pm

2" Thursday of the month at 6:00 pm

3" Monday of every other month at 5:00 pm at the Library

Last Wednesday of the month at 7:30 pm at the Firehouse
(January-July)

3" Tuesday of the month at 6:00 pm

2" Wednesday of the month at 7:00 pm

Note: Unless noted otherwise, all meetings are in the Municipal Center at 10 Bunker Hill Ave.
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